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Mountain Meadow Condominium Association 

Board Meeting Minutes 

Saturday, July 18, 2020, 9:00AM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA ZOOM: Margaret Nelson, Margery Goldman, 

Gary Drizin, Dana Dance-Schissel, Jon Shanser and Ann Hodel 

 

BOARD MEMBERS NOT PRESENT: Bob Bennett 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

 

I.  Roll Call.  With six of seven Board members present via video conference call, a 

quorum was established.  Dan called the meeting to order shortly after 9:00AM. 

 

 

II.  June 30, 2020 Financial Review.  Dave Zippie, CPA for the association prepared 

the current (as of June 30, 2020) financial reports and Dan McNeill presented the 

to the Board.  According to the Balance Sheet, the association has total assets, 

liabilities and equity of $48,693 including $49,545 cash in the banks, $13,948 in 

prepaid insurance premiums and <$14,800> in accounts receivable, representing 

prepaid dues.  All owners are current with their account. 

 

The Income Statement reveals that six months through the year, the association 

has a net deficit of $17,628 in the Operating Account.  This compares to a 

budgeted deficit of $28,779 at this point in the year; therefore, the association is 

$11,151 under budget.  Overruns have been experienced in the line items of 

Snow Shoveling and Snow Roofs.  Savings have been achieved in Lawn / 

Landscaping, Building Repairs and Snow End Loader. 

 

The 2020 beginning balance in the Maintenance Reserve Capital Account was 

$79,169.  2020 funding totals $21,687 so far and $1 in interest has been earned. 

2020 year-to-date capital expenses total $13,990 and include $5278 for new heat 

tapes, $1420 for foundation work, $200 for landscaping upgrades and $7092 for 

new gutters.  The ending balance in the Maintenance Reserve Capital Account is 

$86,867.  Another $21,687 is slated to be contributed to reserves this year. 

 

 

III.  Manager’s Report.   Jon Brenden, Maintenance Manager submitted the following 

report via email prior to the meeting: 

• We are making progress on the 2020 Projects List.  I have updated it and 

management distributed it in the meeting packets. 

• In the past month we have made repairs to the decks of Units #10 and #13. 
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• We have sealed the chimney cap/flue intersection on each chimney. There 

have been a number of instances where there was leakage in the 

chimneys/fireplaces over the past couple of winters.  This sealing should stop 

that leaking for several seasons but does need to be on a cycle of resealing, 

moving forward. 

• We made some repairs to the soffit overhang at Unit #4 where the paint 

finish was peeling. We have been seeing this happen in several places over 

the last few years and made similar repairs that have been long-lasting. 

• Pruning is now complete, and I removed a dead bush behind Unit #30, along 

with three small aspen trees. 

 

Dan reviewed the Reserve Study with the Board.  Capital projects under 

consideration for 2020 include the replacement of the failing timber wall near 

Unit #32 (a 50% deposit has been paid for the new stone retaining wall and the 

contractor will address this soon), roof repairs, garden upgrades and backside 

gutter additions (with downspouts and heat tapes) on Units #25 -- #28.  Dan 

would also like to see the association install cobble borders around the building 

perimeters to enhance positive drainage and mitigate wildfire danger. 

 

Dan noted that the window frames on the original windows are sun-faded and he 

has a product that can be used to freshen and polish these.  After discussion, 

there was consensus to proceed this this work on Margery’s unit (#7) to 

determine the cost and effectiveness of the product.  If it works well, 

management will offer this service to other homeowners (and they will be billed 

back for the work). 

 

In terms of wildfire mitigation, management continues to keep the gutters 

cleaned and rake up evergreen needles.  Dan will reach out to the Town of Vail 

to get clarification on what still needs to be addressed at Mountain Meadow. 

 

 

IV. Other Business.  The Board prepared for the Annual Meeting.  Ann Hodel 

tendered her resignation from the Board because she is selling her home at 

Mountain Meadow.  A volunteer will be sought to fill out the remainder of her 

term, which expires in 2021.  Jon Shanser, Gary Drizin, Margaret Nelson and 

Dana Dance-Schissel all have terms that expire at the Annual Meeting.  All 

agreed to serve another 2-year term, if elected. 

 

Management distributed six of the state-required nine responsible governance 

policies, recently compiled by Molly Foley-Healy, legal advisor.  After review 

and discussion, Dan was asked to go back to Ms. Foley-Healy with a few 

changes, including removing the requirement for sending notifications to 

homeowners via US Mail, and instead relying primarily on the use of electronic 

mail. Conflicts of Interest will be a regular agenda topic for Board Meetings.  As 

part of the Conduct of Meetings Policy, homeowners will be given the 

opportunity to utilize sign-up sheets or email questions or requests to the Board in 
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advance of meetings. Once Board-approved, the policies will be sent to all owners 

for a 15-day comment period. 

 

The Zinsco Electrical Panel replacement project is progressing.  According to the 

updated spreadsheet, there are seven homes that still have the original equipment.  

Owners have until September 30, 2020 to provide proof of panel replacement or a 

certification of safety by a licensed electrician. 

 

 

V.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 9:55AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


