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Mountain Meadow Condominium Association 

2021 Annual Meeting Minutes 

Saturday, July 3, 2020, at 10:00AM  

Via Zoom.us 

 
MEMBERS PRESENT VIA ZOOM: Shanser (Unit #1), Goldman (Unit #7), Drizin (Unit 

#8), Barker (Unit #10), Ryan (Unit #13), Bennett (Unit #14), Patterson—Hovland (Unit 

#17), Schmidt (Unit #18), Kirscher—Nelson (Unit #22), Stollar (Unit #29), Polsky (Unit 

#32), Goett (Unit #34), Schissel (Unit #35) and Borus (Unit #36) 

 

MEMBERS REPRESENTED BY PROXY: McCoy (Unit #3), Marks (Unit #6), Borgen 

(Unit #15), Kotz (Unit #24), Derman (Unit #25), Vey (Unit #31) and Tharp (Unit #33)  

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent, Dave Zippie, CPA and 

Sara Thurston McNeill Secretary to the Meeting 

 

 

I. Roll call.  With 21 of 36 (58.33%) owners either present via video conference call 

or represented by proxy, a quorum was established (according to the Bylaws, a 

quorum for the Annual Meeting consists of at least 33% of all owners).  Proof of 

Notice was waived.  All proxies were certified.  Dan McNeill welcomed all to the 

Annual Meeting and called the meeting to order.  All attendees took turns 

introducing themselves to the membership. 

 

 

II. Review and Approval of 2020 Annual Meeting Minutes.  These minutes were 

previously distributed to all owners and posted to the website: 

premier.mcneillproperties.com.  There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2020 ANNUAL MEETING 

OF THE MOUNTAIN MEADOW CONDOMINIUM ASSOCIATION AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

III.  President’s Address.  Gary Drizin, President, greeted all attendees and thanked 

everyone for attending the meeting.  He noted that the Board’s priorities continue 

to be focused on safety and enhancing property values.  He extended his thanks to 

the Board of Directors and members of the management team for all of their work 

this past year.   
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 Gary explained that a main accomplishment of the Board this past year has been 

the updating and adoption of the nine state-required responsible governance 

policies.   Management continues to work with homeowners to get their original 

Zinsco electrical panels replaced; there are only two or three panels remaining in 

the complex and they should be replaced by the end of August 2021. The Board 

and management continue to focus on wildfire mitigation work; brush from the 

hillside to the south of the complex is now the emphasis of these efforts.  Finally, 

Gary explained that the association now has a complete set of Design Review 

Guidelines (including landscaping guidelines for frontal planting beds) in place.  

These are on the website: premier.mcneillproperties.com.   

 

  

IV. Financial Review.  Dave Zippie, CPA for the association prepared the 2020 year-

 end (as of December 31, 2020) financial reports and he presented them to the 

 membership. According to the Balance Sheet, the association ended the year with 

 total assets, liabilities and equity of $45,127 including $45,634 cash in the banks, 

 $2999 in prepaid insurance premiums and <$3506> in accounts receivable, 

 representing prepaid dues.   

 

 The Income Statement reveals the association ended 2020 with a net deficit of 

 $17,033 in the Operating Account.  Overruns were experienced in the line items 

 of Electric (due to added heat tapes), Lawn / Landscaping, Building Repairs, 

 Snow Shoveling, Snow Roofs and Water & Sewer.  Savings were achieved in 

 Pest Control and Snow End Loader.   

 

 The 2020 beginning balance in the Maintenance Reserve Capital Account was 

 $79,169.  2020 funding totaled $43,360. 2020 capital expenses totaled $39,824 

 and included $8865 for new heat tapes, $3285 for foundation work, $7092 for 

 new gutters, $5570 for landscaping upgrades, $8451 for a new retaining wall near 

 Unit #32, $2233 for structural work on several decks, $390 for legal fees (related 

 to the Responsible Governance Policies), $2738 for asphalt crack-filling and 

 $1200 for crawlspace work.  The 2020 ending balance in the Maintenance 

 Reserve Capital Account was $82,707.     

 

 Last fall, the Board approved the 2021 budget.  A 10% dues increase was 

approved in order to overcome the 2019 and 2020 (expected) year-end operating 

deficits.  Total 2021 operating assessments will be $215,498 and total reserve 

assessments will be $29,368, on a zero-based budget.   Dues therefore increased 

from $1310 per quarter to $1441.04 for two-bedroom units and from $1735 per 

quarter to $1908.19 for three-bedroom units. 
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 Dave then presented the membership with the year-to-date (as of May 31, 2021) 

financial reports.  According to the Balance Sheet, the association has total assets, 

liabilities and equity of $75,983 including $50,160 cash in the banks, $13,906 in 

prepaid insurance premiums and $11,917 in accounts receivable (now fully paid) 

 

 The Income Statement reveals that five months through the year, the association 

has a net surplus of $3008 in the Operating Account.  This compares to a 

budgeted deficit of $10,916 at this point in the year; therefore, the association is 

$13,924 under budget.  Overruns have been experienced in the line item of 

Insurance.  Savings have been achieved in Building Repairs and Snow Removal.  

All other line items are tracking at or very close to budgeted amounts. 

 

 The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$82,707.  2021 funding totals $12,237 so far and $1 in interest has been earned. 

2020 year-to-date capital expenses total $4294 for some gutter and heat tape 

additions.  The ending balance in the Maintenance Reserve Capital Account is 

$90,651.  Another $17,131 is slated to be contributed to reserves this year. 

 

 Management prepared and distributed a Budget Explanation Sheet that details the 

components of each line item in the Operating Budget, along with a Dues 

Comparison that compares the dues at Mountain Meadows on a price per square 

foot basis with other similar associations in the area.   

 

 

V. Management Report on the Status of the Association.  Dan McNeill, then reported 

on maintenance and capital projects.  He distributed the 2021 Projects List, which 

is compiled by the Board and management during the Spring Walk Through.  The 

List is then circulated to all owners for comments and additions.  Management 

works to complete the items on the List throughout the summer and fall months, 

according to priority and budget constraints.   

 

 Dan referred to the Capital Spending Plan, noting that this spreadsheet is used by 

the Board and management as a tool to plan for capital projects.  It identifies 

every common element that the association is responsible for, assigns that element 

a remaining useful life, and estimates a cost for its replacement.  Capital projects 

under consideration for 2021 include seal coating of the asphalt, completion of the 

work on the recently replaced retaining wall, backflow valve installation for the 

two water meters (required by the water district), and continued backside heat 

tape and gutter additions.  Dan emphasized that this last project will be expedited 

to protect the integrity of the structures. 
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 Roofs were last replaced in 2007.  They are scheduled to be replaced again in 

about 2027 and the Board will hire a roof consultant in advance of this large-scale 

capital project to do a forensic inspection of the existing roofs to determine their 

remaining useful life.  The consultant will then design the replacement 

specifications and take the design out to bid with recommendations to the Board 

of Directors.  The Roof Project could be done over several years (to help spread 

out the calls for capital) or be undertaken in a single year (to help prevent 

disruption to residents).  It was duly noted that when it comes time to replace 

roofs, there will need to be a special assessment to fund the project. 

 

 Dan re-capped that the structures and grounds at Mountain Meadow are in great 

shape.  The facelift project was completed in 2007 and included new stucco 

siding, new composite decking along with the new roofs.  The association 

undertook a large-scale driveway replacement and drainage project in 2015.  All 

crawlspaces have now been encapsulated.  A comprehensive exterior painting 

project was completed in 2018.  The association continues to add backside 

gutters, downspouts and heat tapes to divert moisture away from the structures.  

Management is working with the two or three remaining homeowners on the 

replacement of any original electrical panels. 

 

 The Board is considering replacing the mailboxes near the entry to the complex at 

the suggestion of one homeowner.  This “beautification” project is expected to 

cost between $8000 and $10,000 and the approval of postmaster must be sought 

prior to the purchase of any new mailboxes. 

 

 One owner requested that the Board add a line item for Deck Shoveling when 

considering the expenses associated with the 2022 operating budget.  Some of the 

composite decking material is beginning to show its age with cupping and 

warping.  Increased snow shoveling may help to extend its remaining useful life. 

 

Dan distributed the updated Insurance Claims Protocol Sheet.  All insurance 

claims must go through management.  The association’s carrier is Mountain West 

Insurance, and each owner should have their condo owner’s insurance agent 

contact the association’s carrier to ensure that there are no gaps in coverage.  

Every owner needs to purchase an HO-6 policy to insure their own contents, 

possessions and UPGRADES (including, but not limited to wood floors, granite 

counters and faux painting).  Dan also recommends adding Loss Assessment 

coverage to each owner’s policy in the event that an owner must cover the 

association’s deductible or for loss of use (or rental income).  The association’s 

deductible is currently $5000 per insurable event.  Exhibit C of the Amended & 
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Restated Declarations that identifies which elements each owner is responsible to 

maintain and insure. 

 

The Risk Management Checklist was recently updated and given to all present (it 

is also distributed every fall and posted to the website).   Owners are asked to 

follow the guidelines in the checklist in order to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy conservation, 

and information about the carbon monoxide detector laws in Colorado.  The 

single most important thing an owner can do to reduce water damage risk is to 

install a water shut off valve where the main water line comes into their unit and 

shut it off every time the property is vacant for an extended period of time.  Please 

contact management for assistance in getting a water shut off valve installed or 

for assistance with implementation of any of the other risk management 

recommendations. 

 

Dan noted that the management fee at Mountain Meadow includes interior unit 

inspections of unoccupied homes two times per month in the winter and once a 

month in the summer. 

 

Dan reported that there have not been many code violations at Mountain Meadow 

during the past year.  If any residents need to report a rules violation, they may 

contact MPM’s full time Code Enforcement Officer, Jennie Lewis, on her direct 

line at 970-904-0519 or via email at jennie@mcneillinc.com.  Photos are very 

useful when reporting infractions and all reports are kept confidential. 

 

The Board is planning to survey all owners with regard to rental activity at 

Mountain Meadow.  Currently, there are no restrictions on rentals in the 

community other than the Short Term Rental Ordinance in place throughout the 

Town of Vail (www.vailgov.com/short-term-rentals).  Dan explained that any 

restrictions on rentals at Mountain Meadow Condominium Association would 

need to be included in the Declarations and that 67% (or 25 owners) would need 

to approve an amendment to this highest-ranking governing document.  He also 

noted that any renters are subject to the same rules as owners; any owners that 

rent their unit should provide a copy of the Amended & Restated Rules & 

Regulations to all tenants and guests (it is on the website at 

premier.mcneillproperties.com and was included in everyone’s packet). 

 

An updated Contact List was also included in everyone’s packet.  The phone 

numbers for the office, maintenance manager, code enforcement, accounting and 

mailto:jennie@mcneillinc.com
http://www.vailgov.com/short-term-rentals
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the association’s website is on there.  Dan requested that every owner keep the list 

handy and post it inside their home if it is rented or occupied by guests. 

 

 

 VI. Board Member Elections:  The current Board of Directors consists of Gary 

 Drizin, Jon Shanser, Dana Dance-Schissel, Bob Bennett, Mark Ryan, Margery 

 Goldman and Margaret Nelson.  Bob, Margery and Mark have terms that expire at 

 the Meeting and have indicated their willingness to serve another two-year term 

 each.  Additional nominations were sought from the floor.  Brett Goett offered to 

 serve.   Since the Board can be comprised of up to nine Directors, Bob Bennett, 

 Mark Ryan, Margery Goldman and Brett Goett were elected to two-year terms by 

 acclamation. 

 

 Management will schedule a Board Meeting in the coming weeks so that officers 

can be elected, and the rental survey results can be discussed. 

 

  

VII. Old / New Business.  One owner asked if would be feasible to set up automatic 

payments for dues.  Dan responded that any owner may choose to send a payment 

automatically through the on-line bill paying function associated with their 

checking account.  Many owners already do this and at no expense to the 

association. 

 

 The membership discussed some recent parking considerations, including the fact 

that some owners have experienced reduced access to or egress from their homes 

due to renters’ and contractors’ vehicles.  After discussion, there was consensus to 

have management create guest vehicle placards for use when a vehicle is not 

parked inside of or immediately in front of each garage.  Management will deliver 

the placards to every residence during the next unit check visit.  Units #1 through 

#11 will receive two placards due to proximity of each driveway in this area of 

the complex.  Owners will be asked to have their contractors place a note on their 

dashboard indicating which unit they are working inside of. 

 

 

VIII. Adjournment.  There being no further business to come before the membership, 

the Annual Meeting adjourned at approximately 11:15AM. 

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 


