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Mountain Retreat Homeowners Association 

Board Meeting Minutes 

Wednesday, March 24, 2021, at 4:00PM MT 

Via Zoom.us 
 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Jamey Behringer, Rick 

Betz and Scott Timian 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom, a quorum was 

established.  Dan called the meeting to order shortly after 4:00PM. 

 

 

II. Financial Review and 2021-22 Fiscal Year Budget Presentation.  Dave Zippie, 

CPA prepared and presented the January 31, 2021 financials with the Board.  

According to the Balance Sheet, the association has $63,069 in total assets, 

liabilities and equity, including $51,001 cash in the bank, $11,469 in accounts 

receivable and $598 in prepaid expenses. $15,050 is allocated to Working Capital 

Reserves.  

 

The Income Statement reveals that the association a net deficit of $12,036 in the 

Operating Account seven months through the fiscal year.  This compares with a 

budgeted deficit of $6435 at this point in the year; therefore, the association is 

$5584 ahead of budgeted expenses.  All line items are tracking very close to 

budget with the exception of Grounds.   

 

Dan and Dave confirmed that there has been an operating deficit carried over 

from previous years, primarily due to incorrect budgeting for the landscaping 

services provided by Ceres.  Dave estimates that association will end the current 

fiscal year with a deficit of approximately $30,000. 

 

The 2020-21 fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $135,233.  $45 in interest has been earned. There is no regular 

contribution to reserves per the current fiscal year budget.  2020-21 capital 

expenses total $61,203, $52,650 for heat tape replacement, roof repairs and gutter 

adjustments and $8553 for new holiday lighting. The ending balance in the 

Maintenance Reserve Capital Account is $74,075. 
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Dave then presented the proposed 2021-2022 operating budget to the Board.  In 

order to overcome previous years’ operating deficits and begin to contribute some 

funds to reserves to pay for future capital projects, a dues increase was discussed.   

 

Dan reviewed the 2021 proposal for landscaping services with Ceres with the 

Board.  There are several components, including flowers ($5152), garden 

maintenance and mulch ($12,576), irrigation maintenance ($1100), tree and turf 

spraying ($4265) and turf maintenance ($1985).  This proposal totals just over 

$25,000. 

 

The Board discussed some different approaches to garner some savings to the 

association, including requiring homeowners to plant their own flowers, and to 

cut back on tree spraying.  Dan will present the Board with a lawn care and 

irrigation services proposal from Avalanche and get a recommendation on tree 

care / spraying from Vail Valley Tree Service.  For budgeting purposes, there was 

consensus to allocate $20,000 for the landscaping category for the coming fiscal 

year. 

 

After detailed discussion, there was a MOTION: TO APPROVE THE 2021-22 

BUDGET AS DISCUSSED.  The motion was seconded, and it carried 

unanimously.  Operating assessments will total $58,972 and reserve assessments 

will total $15,000.  The anticipated $30,000 operating deficit will be eliminated, 

allowing the association to move forward with a zero-based budget. 

 

2021-22 fiscal year dues will therefore be $2773.95 per quarter for homes #1 

through #6 and $1849.30 for home #7.  The approved budget is attached hereto 

and incorporated into these minutes. 

 

 

III. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2021 include asphalt work (crack-filling, 

patching and seal coating), tree work (including the possible removal of 

cottonwood trees and planting of replacement trees) and dryer vent cleaning. 

 

 

IV. Other Business.  The Spring Walk Through will be scheduled via email.  

Members of the Board and management meet on-site and inspect the common 

elements.  The 2021 Projects List will be compiled and circulated to all owners 

for comments and additions.  Management works to complete the list according to 

priority and budget constraints throughout the summer and fall months. 
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V. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 4:50PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


