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Mountain Retreat Homeowners Association 

2022 Annual Meeting  

Monday, September 12, 2022, 4:00PM MT 

Via Zoom.us  

 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: PDW Holdings (Unit 1), 

Schneider (Unit 2), Timian (Unit 3), Ainbinder (Unit 4) and Betz (Unit 5) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

and Sara Thurston, Secretary to the Meeting 

 

 

I. Roll Call.  With 5 of 7 units present via video conference call, a quorum was 

established (a majority of owners or four units must be present or represented by 

proxy to achieve a quorum). Dan McNeill called the meeting to order shortly after 

4:00PM.  Proof of Notice was waived. 

 

 

II. Review and Approval of the Minutes of the 2020 Annual Meeting. These minutes 

were previously distributed to all owners for review and comments. There being 

no changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 

2020 ANNUAL MEETING OF THE MOUNTAIN RETREAT HOMEOWNERS 

ASSOCIATION AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. 2021-22 Fiscal Year End Financial Review and 2022-23 Budget Presentation. 

Dave Zippie, CPA presented the 2022 fiscal year end financials (as of June 30, 

2022) and Dan McNeill presented them to the membership.  According to the 

Balance Sheet, the association ended the fiscal year with total assets, liabilities 

and equity of $49,664, including $39,004 cash in the banks and $10,171 in 

accounts receivable.  

 

The Income Statement reveals that the association ended the fiscal year with a net 

deficit of $170 in the operating account.  Overages were experienced in the line 

items of Irrigation Water, Snow Removal and Grounds.  Savings were achieved in 

the line items of Building Maintenance and Irrigation Repairs. 
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The 2021-22 beginning balance in the Capital Reserve Fund was $69,320, 

$15,000 was added from regular dues and $26 in interest was earned.  2021-22 

capital expenses totaled $54,132 and included $39,864 in operating deficits write-

offs (primarily due to several years of landscaping expense overages), $5016 for 

wildfire mitigation work, $1012 in asphalt work, $940 for some additional heat 

tapes, $3500 for new LED holiday lights and $3800 for roof consultant work.  

The 2021-22 fiscal year-ending balance in the Capital Reserve Fund was $30,214.  

 

Dan then presented the approved 2022-23 budget to the membership.  In May the 

Board met to review financials and plan the current fiscal year budget.  A dues 

increase was approved to cover anticipated increases in the line items of Irrigation 

Water, Snow Removal, Accounting, Management Fee, and Grounds as well as to 

contribute $16,100 to reserves.  Dan asked if there were any questions about the 

budget.  There were not. 

 

Management distributed a Budget Explanation Sheet that details the components 

of every line item in the Operating Budget.   

 

 

IV. Manager’s Report – Dan McNeill, Managing Agent, then reviewed the capital 

spending plan with the membership.  This plan identifies all of the common 

elements that the association is responsible to repair or replace, estimates a useful 

remaining life for each element and assigns a cost for its replacement.  In this 

manner, the Board and management can effectively budget and plan for upcoming 

capital projects.  Earlier this year, management garnered a roof inspection report 

from CMW Consulting.  Although there are approximately 10 years of useful 

remaining life in the existing cedar shake roofs, concerns with rising insurance 

premiums due to wildfire risk have indicated that roofs should be replaced sooner. 

 

CMW garnered three competitive bids from roofing contractors for complete 

replacement with DaVinci composite shingles.  These bids ranged in price from 

approximately $650,000 to $900,000 for all seven homes (including gutters, 

downspouts and heat tapes).  It was duly noted that most of the gutters and 

downspouts along with the heat tapes are relatively new and can most likely be re-

used with the new roofing systems, whereby reducing the cost of the roof 

replacement project somewhat. 

 

Each owner was given a chance to weigh in with comments and questions.  After 

detailed discussion, there was consensus to move forward with roof replacement 

within three or four years.  Instead of raising dues in the interim to pay for the 
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project, those present at the meeting concurred that roof replacement project 

should be funded via special assessment in the year the work is to be completed.  

A comprehensive exterior painting project will follow the roof replacement 

project. 

 

Dan will modify the capital spending plan and distribute it to the owners with the 

roof project explanation following the meeting.  

 

During the Spring Walk Through the Board asked management to get a cost for 

touch-up painting / staining on the sun-exposed (primarily south sides) of the 

buildings, including garage doors and trim.  Management has a proposal from 

Excel Capital Projects, and they will be undertaking a “test case” home in the 

coming weeks.  Dan explained that it is difficult to match sun-faded stain and that 

all garage doors may need to be addressed. 

 

Management has completed a landscaping project on the west side of the 

Behringer residence, including the removal of a problem cottonwood tree and its 

replacement with some new plantings.  Some landscaping upgrades were done in 

front of Homes 5 and 6 where a cottonwood was previously taken out, including 

some shrubs in a mulch bed (along the upper part of the wall to create a buffer 

and safety area).  An extensive pruning project was undertaken earlier this 

summer. Wildfire mitigation work is also ongoing.  Eagle County recommends 

trimming all spruce tree branches five feet up from the ground and removing all 

juniper shrubs and trees from around buildings.  Management is cognizant of the 

owners’ desire to maintain privacy with landscaping elements while balancing the 

FireWise recommendations. 

 

Will Hymes, Maintenance Manager, sent the following report via email prior to 

the meeting: 

 

• At the beginning of the summer, we power washed all decks, patios and 

entries which was followed by window washing.  

 

• The crack-fill and sealcoat project is complete and looks very nice.  

 

• I had an electrician out to redo the lighting on the entry sign which was old 

and bent from plow damage.  The light is now in working condition. 
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• All the projects on the Projects List (established during the Spring Walk 

Through) are close to completion, the last of which are some stucco repairs 

that are being completed this week. 

 

Dan reviewed insurance coverage with the membership.  Each owner is 

responsible to insure their own home, including building replacement, coverage 

for contents and personal possessions and individual liability.  The association 

covers general liability (including $4 million per insurable event plus $2 million 

in personal injury), carries an umbrella liability policy ($5 million), Director and 

Officer Liability ($1 million) and Fidelity and Crime ($50,000).  The 

association’s insurance certificate is on the website: mcneillproperties.com.  

 

Management distributed a Risk Management Checklist to all present.  The Risk 

Management Checklist is sent to all owners in the fall and is also posted to the 

website: mcneillproperties.com.  Owners are asked to follow the guidelines in the 

checklist to avoid costly damage and insurance claims.  It also includes 

suggestions for water and energy conservation, and information about the carbon 

monoxide detector laws in Colorado.  Owners whose home sits vacant for 

extended period of times are advised to shut the main water valve to the home 

OFF before leaving (or install a “water cop” or “flow logic” system).  

Management offers weekly interior unit checks to all homeowners.  A written log 

is kept in each home and careful attention is paid to roof leaks and water 

infiltration in other areas of each home.  Homeowners that need weekly checks or 

assistance with maintenance, housekeeping, roof snow removal, gutter cleaning, 

roof inspections and chimney cleaning are asked to contact management at 970-

479-6047. 

 

Management distributed a Contact List for Mountain Retreat.  Owners are asked 

to keep the list handy and refer to it whenever they have a concern for 

management, maintenance or accounting.  Owners can contact the MPM office 

for a list of preferred local contractors. 

 

 

V. Board Member Elections. The current Board consists of Rick Betz (term 

expiring), Scott Timian (term expiring) and Jamey Behringer (term expires in 

2023).    Rick and Scott are not seeking re-election.  Nominations were sought 

from the floor.  Lee Adams and Mike Ainbinder offered to serve.  There was a 

MOTION: TO ELECT LEE ADAMS TO A TWO-YEAR TERM AND TO 

ELECT MIKE AINBINDER TO A THREE-YEAR TERM.  The motion was duly 
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seconded and carried unanimously.  The membership extended its sincere thanks 

to Rick and Scott for their years of service and oversight on the Board. 

 

The Directors were elected to the following officer positions: 

Lee Adams  President 

Mike Ainbinder Vice President 

Jamey Behringer Secretary / Treasurer 

VI. Old / New Business. There was a suggestion to upgrade or replace the entry sign.  

After discussion, there was a request to “spruce up” the existing sign.  

Management will get a cost to repaint the words Mountain Retreat and the 

directional arrow on the stone monument and forward to the Board for approval. 

 

One owner asked whether the snow removal contract includes the shoveling of 

decks and patios.  Dan responded that the Avalanche bid includes plowing and 

shoveling of front walkways.  He requested that owners who want their patios and 

decks shoveled contact management and this work will be billed back to the 

owner requesting it. 

 

 

VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 4:57PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


