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Mountain Retreat Homeowners Association 

2020 Annual Meeting  

Wednesday, December 2, 2020, 5:00PM MT 

Via Zoom.us  

 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Gart (Unit 1), Schneider 

(Unit 2), Ainbinder (Unit 4), Betz (Unit 5) and Behringer (Unit 6) 

 

MEMBERS PRESENT BY PROXY: Manoucherhri (Unit 7) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA, Bob Oppenheimer, Maintenance Manager and Sara Thurston, 

Secretary to the Meeting 

 

 

I. Roll Call.  With 6 of 7 units either represented either in person or by proxy, a 

quorum was established (a majority of owners or four units must be represented 

either in person or by proxy to achieve a quorum). Dan McNeill called the 

meeting to order shortly after 5:00PM. 

 

 

II. President’s Address. Rick Betz then addressed the membership and welcomed all 

to the meeting.  He noted that 2020 has been a year to re-establish maintenance 

priorities at Mountain Retreat and take care of some deferred items.  The Board 

has been working with management to ensure that the association has the right 

service providers, and looking towards the future, there will be an effort to rebuild 

the reserve fund. 

 

 

III. Financial Review and 2021 Budget Presentation. Dave Zippie, CPA presented the 

2020 fiscal year end (as of June 30, 2020) to the membership.  According to the 

Balance Sheet, the association ended the fiscal year with total assets, liabilities 

and equity of $127,068, including $121,246 cash in the banks and $5821 in 

accounts receivable.  

 

The Income Statement reveals that the association ended the fiscal year with a net 

deficit of $23,215 in the operating account.  Overages were experienced in the 

line items of Irrigation Water, Snow Removal, Snow Roof, Building 

Maintenance, Mowing, Grounds and Landscape Irrigation. 
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The 2019-20 beginning balance in the Capital Reserve Fund was $128,523, 

$16,750 was added from regular dues and $906 in interest was earned.  2019-20 

capital expenses totaled $21,000 and included $10,946 for exterior painting / 

stucco / stonework and $10,248 for roof repairs.  The ending balance in the 

Capital Reserve Fund was $124,985.  

 

Dave then presented the October 31, 2020 financials to the membership.  

According to the Balance Sheet, the association currently has $66,021 in total 

assets, liabilities and equity including $64,414 cash in the banks and $1806 in 

prepaid insurance premiums.  There are no accounts receivable; all owners are 

current with their dues. 

 

The Income Statement reveals that four months through the fiscal year, the 

association has a net deficit of $18,397 in the operating account.  This compares 

to a budgeted deficit of $14,937 at this point in the year; therefore, the association 

is $3460 over budget.  Overages have been experienced in the line items of 

Grounds.   

 

The 2020-21 fiscal year beginning balance in the Maintenance Capital Reserve 

Fund was $123,945.  Capital expenses total $52,650 for roof repairs, including the 

replacement of broken shingles, chimney cap repairs, cricket repairs and the 

replacement of heat tapes on all of the structures (including zig zag on the eaves, 

gutters and downspouts).  No contribution through regular dues is currently 

planned.  The ending balance in the Maintenance Capital Reserve Find is 

$71,295. 

 

Dan noted that cash in the banks does not equal the amount the association should 

have in reserves because of the prior years’ deficits.  This was due to not 

budgeting to overcome operating deficits and instead “borrowing” from reserves. 

 

Dave reviewed the current year budget with the membership.  No dues increase 

has been proposed, however, there is no regular contribution to reserves.  Dave 

explained that when he took over the accounting and MPM became the managing 

agent of the association earlier this year, there were two years’ of operating 

deficits on the books.  Based upon contracts for landscaping and snow removal, 

the association’s annual operating expenses are over $68,000 and assessment 

income totals only $54,264.  Dave Zippie, CPA will prepare some options to 

cover operating expenses and pay back the prior years’ deficits. 
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Management distributed a Budget Explanation Sheet that details the components 

of every line item in the Operating Budget.  The line items that comprise the 

landscaping components of the budget will need to be broken out into 

subcategories to more effectively track these expenses, moving forward. 

 

 

IV. Manager’s Report – Dan McNeill, Managing Agent, addressed the membership.  

Although Mountain Retreat is a relatively small association, the HOA is 

responsible for the majority of maintenance on the structures and grounds, 

including roofs, siding (and painting), grounds (including trees, shrubs, flowers, 

turf, and irrigation system and water) and asphalt.  In the coming weeks he will be 

working with the Board to draft an Owner vs. Association Maintenance 

Responsibilities Chart so that every owner is clear on what they are responsible to 

repair and replace.  Window cleaning is an association responsibility and window 

replacement and door replacement is an individual owner responsibility. 

 

He will also be working to refine the capital spending plan.  This plan will 

identify all of the common elements that the association is responsible to repair or 

replace, estimate a useful remaining life for each element and assign a cost for its 

replacement.  In this manner, the Board and management can effectively budget 

and plan for upcoming capital projects.  Bob Oppenheimer commented that when 

he was working with the roofing contractor on the above-noted repairs this past 

summer, the contractor estimated another eight years (on average) of useful 

remaining life.  Exterior painting should be done again in about five years.  Dan 

commented that a new entry sign could also be worked into the capital spending 

plan. 

 

Dan reviewed insurance coverage with the membership.  Each owner is 

responsible to insure their own home, including building replacement, coverage 

for contents and personal possessions and individual liability.  The association 

covers general liability (including $4 million per insurable event plus $2 million 

in personal injury), carries an umbrella liability policy ($5 million), Director and 

Officer Liability ($1 million) and Fidelity and Crime ($50,000).  Dan explained 

that once the balance in the reserve fund increases, the Board should increase its 

Fidelity and Crime coverage.  American Family Insurance currently underwrites 

the association’s policies. 

 

Management distributed a Risk Management Checklist to all present.  The Risk 

Management Checklist is sent to all owners in the fall and is also posted to the 

website: premier.mcneillproperties.com.  Owners are asked to follow the 
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guidelines in the checklist to avoid costly damage and insurance claims.  It also 

includes suggestions for water and energy conservation, and information about 

the carbon monoxide detector laws in Colorado.  Owners whose home sits vacant 

for extended period of times are advised to shut the main water valve to the home 

OFF before leaving (or install a “water cop” or “flow logic” system).  

Management offers weekly interior unit checks to all homeowners.  A written log 

is kept in each home and careful attention is paid to roof leaks and water 

infiltration in other areas of each home.  Homeowners that need weekly checks or 

assistance with maintenance, housekeeping, roof snow removal, gutter cleaning, 

roof inspections and chimney cleaning are asked to contact management at 970-

479-6047. 

 

Management distributed a Contact List for Mountain Retreat.  Owners are asked 

to keep the list handy and refer to it whenever they have a concern for 

management, maintenance or accounting.  Owners can contact the MPM office 

for a list of preferred local contractors. 

 

 

V. Board Member Elections – The current Board consists of Rick Betz, Scott Timian 

and Ken Gart.  Ken tendered his resignation from the Board since he is selling his 

home.  Nominations were sought from the floor for his replacement and Jamey 

Behringer offered to serve.  There was a MOTION: TO RE-ELECT RICK BETZ 

AND SCOTT TIMIAN AND TO ELECT JAMEY BEHRINGER.  The motion 

was duly seconded and carried unanimously.  The membership extended its 

sincere thanks to Ken Gart for his years of service on the Board. 

 

 

VI. Old / New Business. There was no old or new business to discuss. 

 

 

VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 5:56PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


