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Lionshead Arcade Condominium Association  

November 2022 Annual Meeting Minutes 

Tuesday, November 2, 2022, at 5:30PM MT 

Via Zoom 

 

 

RESIDENTIAL MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Mulherin (Unit 

#201), Orozco-Waters—Hauser Sanchez (Units #202 and #203), Gracias (Unit #204), Lemos 

(Unit #205), Concha (Unit #206), Eremia (Units #301 and #302), Jablonski (Unit #303), Geifer 

(Unit #304), Allman—Reinhardt (Unit #306), and Zenz (Unit #307)  

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Jacques Lazier, Commercial Owner, Dan 

McNeill, Managing Agent, Dave Zippie, CPA and Will Hymes, Secretary to the Meeting 

 

RESIDENTIAL MEMBERS REPRESENTED BY PROXY: Woodard—Statman (Unit #308) 

 

 

I. Roll Call and Certification of Proxies.  Dan McNeill welcomed all to the 2022 Annual 

Meeting and called the meeting to order shortly after 5:30PM.  With 13 of 14 units (or 

92.9% of the membership) present via Zoom.us or represented by proxy, a quorum was 

established (according to the Bylaws, 50% of the membership must be present or 

represented by proxy to achieve a quorum).  The commercial membership was represented 

by Jacques Lazier. 

 

 

II. Proof of Notice.  It is hereby noted into the record that Notice was sent to all owners on 

October 10, 2022. 

 

    

III. Review and Approval of the Minutes from October 2021 Annual Meeting.  These minutes 

were previously distributed to all owners and posted to the website: mcneillproperties.com.  

There being no further changes, there was a MOTION: TO APPROVE THE MINUTES 

OF THE OCTOBER 2021 ANNUAL MEETING OF THE LIONSHEAD ARCADE 

CONDOMINIUM ASSOCIATION AS PRESENTED.  The motion was duly seconded 

and carried unanimously. 

 

 

IV. President’s Report.  Julienne addressed the membership and welcomed everyone to the 

meeting. She reported that legal counsel for the residential entity is working on getting the 

$100,000 that was turned over to the State of Colorado by Key Bank due to account 

inactivity. She also asked the membership to look at the document that was sent to them 

https://mcneillproperties.com/
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recently via email regarding the parking spaces and for the homeowners to verify that the 

names that legal counsel has are identical as what is written on the deeds for the individual 

parking spaces. Julieanne also asked the membership to review the new short-term rental 

rules for the Town of Vail. Changes include new fees, proof of insurance with short-term 

rental coverage, and posting signage outside each short-term rental with the name and 

number of the local contact on the short rental license. McNeill Property Management does 

not act as the local contact for short term rentals. Owners who wish to rent their unit short-

term will need to contact a rental management company. 

 

 

V. Financial Report.  Dave Zippie, CPA prepared the 2022 fiscal year-end (as of June 30, 

2022) financial reports and presented them to the membership.  According to the Balance 

Sheet, the association ended the fiscal year with total assets, liabilities, and equity of 

$250,222, including $148,819 cash in the bank ($100,172 of which is currently in the 

possession of the state of Colorado), $91,910 in a legal receivable from Lazier, $1,067 in 

prepaid insurance premiums, and $8,426 in accounts receivable. The legal receivable from 

Lazier has been paid down by $10,000 since the fiscal year-end. Under liabilities and 

equity, the largest line item is the residential Accounts Payable (Legal) for $94,464. 

 

Julienne addressed the membership regarding the outstanding legal fees and the need for a 

special assessment to pay them. After some discussion, there was a MOTION: TO LEVY 

A $105,000 SPECIAL ASSESSMENT TO THE RESIDENTIAL ENTITY (EQUAL TO 

$7,500 PER EACH RESIDENTIAL UNIT). The motion was duly seconded and carried 

unanimously. It was decided that the special assessment could either be paid in the full by 

November 30, 2022, or the first half could be paid November 30th and the second half could 

be paid January 15, 2023.  Some homeowners preferred to pay have the amount next year 

for tax purposes. 

 

Jacques spoke regarding the commercial legal receivable saying that the commercial entity 

would work on paying it down during the winter months and expects that it will be fully 

paid year fiscal year-end in June of 2023. 

 

According to the residential income statement, the residential entity ended the year with a 

$29,870 net surplus. This compares to a budgeted deficit of ($449). Therefore, the 

residential entity was $30,319 ahead of budget. The biggest savings were achieved in 

Parking Rent, about $33,000 under budget. Cost overruns were experienced in the line 

items of Boiler Maintenance, Accounting, Gas, and Insurance. Savings were achieved in 

the line items of Snow Removal, Chimney Sweeping, Janitorial, and Parking Rent.  
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According to the commercial income statement, the commercial entity ended the year with 

a surplus of $5,292. This compares to a budgeted surplus of $2,000. Therefore, the 

commercial entity was $3,292 ahead of budget. All line items are tracking close to 

budgeted amounts. 

 

The fiscal year beginning balance in the Maintenance Capital Reserve Account was 

$297,209 ($193,936 was allocated to Residential and $103,273 was allocated to 

Commercial).  Funding through regular dues totaled $16,897.  Capital expenses totaled 

$209,816 for Legal Fees for Residential.  The fiscal year-end balance in the Capital Reserve 

Account was $103,590 with <$3,737> allocated to the Residential entity and $107,326 

allocated to the Commercial entity. 

 

The 2022-23 fiscal year budget was approved by the Board last May.  A 20% increase in 

Residential dues was approved. Residential dues went from $2607.36 per unit per quarter 

to $3,128.82 per unit per quarter. In light of the recent legal fees and the negative balance 

in the reserve account as a result, the Board saw the need to raise dues again. There was a 

MOTION: TO RAISE DUES BY $750 PER RESIDENTIAL UNIT PER QUARTER. The 

motion was duly seconded and carried unanimously. Residential dues will go from 

$3,128.82 per unit per quarter to $3,878.82 per unit per quarter beginning on January 1, 

2023. 

 

 

VI. Manager’s Report.  Dan noted that the association’s insurance policy has been renewed 

with Chubb at close to the same cost as last year. He commented that many community 

associations in Colorado have been experiencing significant increases in insurance 

premiums; some have even been unable to get coverage due to claim history. Dan 

emphasized the importance of minimizing and reducing claims and that the Board must be 

made aware prior to starting any insurance claim. Due to increasing construction costs Dan 

also suggested that the association get an insurance appraisal for the building.  

 

Will Hymes, sent the following maintenance report via email prior to the meeting: 

 

• I have been doing a weekly walkthrough picking up trash as well as checking the boiler 

room to make sure everything has been working properly. I've been sweeping the stairs 

and entries and one of our employees has taken over vacuuming all the common areas 

twice a week and our crew has been cleaning the commercial bathrooms twice a week. 

I have been doing lights checks once a month replacing any burnt out bulbs and we 

have been wiping down high touch areas periodically.  
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• JT Plumbing was just out to fix all old leaks in the ceiling of Performance Sports as 

well as tune up the boiler prior to winter.  

 

• Xssentials did the annual test and inspection of the Fire / Life / Safety system in the 

first week of June and Tri-County fire was out a few weeks ago to inspect all the fire 

extinguishers. 

 

• Our crew was out last week to clean the gutters and check the heat tape which is 

working. The chimneys have been inspected and those that needed it have been 

cleaned.  

 

• The common area carpets were cleaned in the spring. 

 

The Risk Management Checklist was recently compiled and given to all present (it is also 

re-distributed every fall and posted to the website).   Owners are asked to follow the 

guidelines in the Checklist in order to avoid costly damage and insurance claims.  It also 

includes suggestions for water and energy conservation, and information about the carbon 

monoxide detector laws in Colorado.  All owners are requested to report any roof leaks as 

soon as they are detected.  Management can provide weekly or bi-weekly interior unit 

checks for homeowners whose condo sits unoccupied for long periods of time. 

 

Management distributed an Insurance Information Sheet.  All insurance claims must go 

through management.  The association’s insurance policy was recently renewed with the 

Robert Harris Agency. Each owner should have their condo owner’s insurance agent 

contact the association’s carrier to ensure that there are no gaps in coverage.  This HO-6 

policy should be BARE WALLS coverage; every owner must insure their own fixtures, 

flooring, wall coverings, contents, possessions and UPGRADES to original finishes 

(including, but not limited to wood floors, granite counters and faux painting).  It is 

management’s intention to keep claims to a minimum whenever possible in order to avoid 

falling into a higher rate category.  

 

Management also distributed an updated Contact List to attendees.  The List includes 

contact information for the office, maintenance staff, accounting and code enforcement and 

the website.  Owners who rent their units are advised to post the Contact List in their unit 

for easy reference. 

 

 

VII. Election of Directors.  The current Board consists of Julieanne Zenz (term expires in 2024), 

Sebastian Geifer (term expires in 2024), Sorin Eremia (term expiring), Terry Jablonski 

(term expiring) and Jacques Lazier (term expiring).  Terms are 3-years each. Sorin, Terry 
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and Jacques offered to serve another 3-year term each.  Nominations were sought from the 

floor; none were forthcoming.  There was a MOTION: TO RE-ELECT SORIN EREMIA, 

TERRY JABLONSKI, AND JAQUES LAZIER TO A THREE-YEAR TERM EACH. The 

motion was duly seconded and passed unanimously 

 

 Officer Positions are as follows: 

 

 President  Julieanne Zenz  Residential #307    

 Vice President  Jacques Lazier  Commercial 101-107C  

 Secretary   Sebastian Geifer  Residential #304   

 Treasurer  Terry Jablonski  Residential #303   

 At-Large  Sorin Eremia  Residential #301,302   

 

 

VIII. New Business.   Julieanne brought up the subject of parking passes now that the 

construction is beginning on the back lot. It was decided that the monies held in escrow for 

the parking passes would be disbursed by Dave Zippie so that the residential owners can 

purchase a parking pass from the Town of Vail. Several were concerned about the process 

of getting their parking passes from one guest to another without losing them. Management 

suggested individual owners hire rental managers to ensure a smooth transition between 

guests and to act as the local contact as is required by the Town of Vail short-term rental 

program.  

 

Julieanne explained that the residential entity is still in favor of redevelopment, noting that 

the previous plan for development was still an option. Jacques said he would be open to 

redevelopment, just not under this current proposal with this developer. After some 

discussion, Jacques agreed to giving the Board written parameters for redevelopment that 

would be acceptable to the commercial entity so that other proposals could be sought.  

 

 

IX. Adjournment.  There being no further business to come before the membership, the 

meeting adjourned at approximately 7:00PM.   

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 


