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Lionshead Arcade Condominium Association  

October 2021 Annual Meeting Minutes 

Saturday, October 2, 2021, 10:00AM MT 

Via Zoom 

 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Mulherin (Unit #201), 

Concha (Unit #206), Eremia (Units #301 and #302), Jablonski (Unit #303), Geifer (Unit 

#304), Zenz (Unit #307) and Woodard—Statman (Unit #308) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Jacques Lazier, Commercial 

Owner, Dan McNeill, Managing Agent, Dave Zippie, CPA and Will Hymes, Secretary to 

the Meeting 

 

 

I. Roll Call and Certification of Proxies.  Dan McNeill welcomed all to the 2021 

Annual Meeting and called the meeting to order shortly after 10:00AM.  With 8 of 

14 units (or 57.1% of the membership) present via Zoom.us, a quorum was 

established (according to the Bylaws, 50% of the membership must be present or 

represented by proxy to achieve a quorum).  The commercial membership was 

represented by Jacques Lazier. 

 

 

II. Proof of Notice.  It is hereby noted into the record that Notice was sent to all owners 

on September 2, 2021. 

 

    

III. Review and Approval of the Minutes from October 2020 Annual Meeting.  These 

minutes were previously distributed to all owners and posted to the website: 

premier.mcneillproperties.com.  There being no further changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE OCTOBER 2020 ANNUAL 

MEETING OF THE LIONSHEAD ARCADE CONDOMINIUM ASSOCIATION 

AS PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

IV. Financial Report.  Dave Zippie prepared the 2021 fiscal year-end (as of June 30, 

2021) financial reports and presented them to the membership.  According to the 

Balance Sheet, the association ended the fiscal year with total assets, liabilities and 

equity of $317,907, including $302,141 cash in the bank, $2,449 in prepaid 

insurance premiums, and $13,317 in accounts receivable. 

 

http://www.potatopatchclub.com/
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Regarding accounts receivable, Dan mentioned that the majority of the balance is 

attributable to one owner who is in arrears. McNeill Property Management has 

established a payment plan with the owner per requirements of the Collections 

Policy. Dave confirmed that all owners are now getting their invoices in a timely 

manner. 

 

The Statement of Revenues, Expenses and Budget reveals that the association 

ended the fiscal year with a net deficit of $658.  Actual Income totaled $146,463 

compared to Budgeted Income of $146,457; the difference was due to late fees, 

interest and miscellaneous income.  Actual Operating Expenses totaled $134,519, 

compared to Budgeted Expenses of $132,486.  Residential Net Income was <$658> 

and Commercial Net Income was <$4,220>.  Dave noted the line item that was over 

budget was Building Maintenance (due to commercial bathroom cleaning which 

was previously an unbudgeted expense). 

 

The fiscal year beginning balance in the Capital Reserve Account was $319,146 

($218,567 was allocated to Residential and $100,579 was allocated to 

Commercial).  Funding through regular dues totaled $16,897.  Capital expenses 

totaled $46,536 for Legal fees and Boiler for Residential.  The fiscal year-end 

balance in the Capital Reserve Account was $297,205 with $193,932 allocated to 

the Residential entity and $103,273 allocated to the Commercial entity. 

 

The 2021-22 fiscal year budget was approved by the Board last May.  It represents 

no material changes over the previous year and no dues increase.  Residential dues 

remain at $2607.36 per unit per quarter. 

 

Dave then reviewed the current financials (as of August 31, 2021) with the 

membership.  Two months through the fiscal year, the association has total assets, 

liabilities and equity of $334,234, including $298,620 cash in the banks, $11,798 

in prepaid insurance premiums, and $23,816 in accounts receivable. 

 

Net Income totals $3,016 and the balance in Reserves is $300,022 with $194,388 

allocated to the Residential entity and $103,991 allocated to the Commercial entity. 

 

 

V. Manager’s Report.  Dan noted that no capital projects were completed during the 

past few months, nor are any planned in advance of the Redevelopment Project.  

Roof inspections will occur next week, followed by gutter cleaning and heat tape 

inspections. There have been no reported leaks since last winter.  Management has 
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been aggressive with roof snow removal efforts to try and extend the life of the 

current roof. 

 

Will Hymes, sent the following maintenance report via email prior to the meeting: 

 

“Regarding general maintenance, I have been doing a weekly walkthrough picking 

up trash as well as checking the boiler room to make sure everything has been 

working properly. I've been sweeping the stairs and entries and one of our 

employees has taken over vacuuming all the common areas twice a week as well as 

cleaning the commercial bathrooms twice a week. I have been doing lights checks 

once a month replacing any burned out bulbs and have been wiping down high 

touch areas periodically.  

 

We had PSI out in the spring to do the bi-annual boiler tune up in the spring during 

which they found some things that needed to be repaired. Parts were ordered and 

the work has since been done and the boilers are now fully functioning. We will 

have them out again prior to winter to do the fall tune-up.  

 

Xssentials was out the last week of May to do the annual test and inspection of the 

fire/life/safety system. Tri-county Fire will be out this fall to inspect all of the fire 

extinguishers.  

 

We plan to have our crew out in the fall to clean the gutters and inspect the roof 

and heat tape and if we find any issues with the roof, do some repairs prior to winter. 

As you all know the roof has pretty much lived its useful life and we are just helping 

it along for now until redevelopment (if that's still the plan) or a new roof.  

 

Prior to winter, I plan to have the carpets cleaned and do some paint touchup on the 

stairwells and back hallways.  

 

Our crew will be out doing chimney inspections/cleaning as needed this fall. 

 

Following the Surfside Condo collapse in Florida, some of you had reached out 

regarding getting a structural engineer to assess the condition of the Arcade. While 

I'm not aware of any major structural issues, I'm not a structural engineer and I think 

this may be wise given the age of the building and depending on when 

redevelopment is happening.” 

 

Julieanne brought up the issue of snow removal which The Town of Vail bills 

Lazier for and then Lazier bills the association. Julieanne has asked Jaques 
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repeatedly for the snow removal invoices from the town to see what portion of the 

bill the residents of the Arcade are paying for. Jacques said it would be no problem 

and that he would send her copies of the invoices after the meeting. There is also 

some question as to what on the property is supposed to be plowed according to the 

agreement. Avalanche Property Maintenance shovels the west and south side of the 

building frequently when it snows.   

 

On September 3rd, a certified letter was sent to the Lionshead Arcade PO Box from 

Lazier Lionshead LLC giving the residents 30-days’ notice that their parking would 

no longer be available starting October 1st as they would be starting construction in 

the area where the parking is located. Management is looking into options for 

parking for the winter and will email viable options to all owners in the near future.  

 

The Risk Management Checklist was recently compiled and given to all present (it 

is also re-distributed every fall and posted to the website).   Owners are asked to 

follow the guidelines in the Checklist in order to avoid costly damage and insurance 

claims.  It also includes suggestions for water and energy conservation, and 

information about the carbon monoxide detector laws in Colorado.  All owners are 

requested to report any roof leaks as soon as they are detected.  Management can 

provide weekly or bi-weekly interior unit checks for homeowners whose condo sits 

unoccupied for long periods of time. 

 

Management distributed an Insurance Claims Protocol Sheet.  All insurance claims 

must go through management.  The association’s insurance policy was recently 

renewed with the Robert Harris Agency. Each owner should have their condo 

owner’s insurance agent contact the association’s carrier to ensure that there are no 

gaps in coverage.  This HO-6 policy should be BARE WALLS coverage; every 

owner must insure their own fixtures, flooring, wall coverings, contents, 

possessions and UPGRADES to developer-conveyed finishes (including, but not 

limited to wood floors, granite counters and faux painting).  It is management’s 

intention to keep claims to a minimum whenever possible in order to avoid falling 

into a higher rate category.  Dan recommended that every owner add loss 

assessment coverage to their condo owner’s policy to cover the cost of a 

deductible payment if the owner is determined to be responsible to pay it ($5,000 

per insurable event).  Any owner that rents their unit on a short-term basis should 

be sure to have adequate liability insurance. 

 

Management also distributed an updated Contact List to attendees.  The List 

includes contact information for the office, maintenance staff, accounting and code 
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enforcement and the website.  Owners who rent their units are advised to post the 

Contact List in their unit for easy reference. 

 

 

VI. Election of Directors.  The current Board consists of Julieanne Zenz (term expires 

in 2021), Mario Concha (term expires in 2021), Sorin Eremia (term expires in 

2023), Terry Jablonski (term expires in 2023 and Jacques Lazier (term expires in 

2023).  Terms are 3-years each. Julieanne Zenz and Mario Concha’s terms are 

expiring. Sebastian Geifer offered to take Mario Concha’s position on the Board. 

With no further nominations from the floor, there was a MOTION: TO ELECT 

SEBASTIAN GEIFER AND RE-ELECT JUILEANNE ZENZ TO A THREE-

YEAR TERM EACH. The motion was duly carried and passed unanimously 

 

 Officer Positions are as follows: 

 

 President  Julieanne Zenz  Residential #307    

 Vice President  Jacques Lazier  Commercial 101-107C  

 Secretary   Sebastian Geifer  Residential #304   

 Treasurer  Terry Jablonski  Residential #303   

 At-Large  Sorin Eremia  Residential #301,302   

 

 

VII. New Business.   Julieanne brought up the subject of redevelopment of the 

Lionshead Arcade and that the process was originally started in 2001. After 20 

years, she expressed her view that redevelopment may not be happening all that 

soon after all. After some discussion it was decided to give management approval 

to pursue building maintenance more aggressively. The Board asked management 

to get bids for a new roof, exterior repaint, and possibly exterior re-stucco the 

building.   

 

 

VIII. Adjournment.  There being no further business to come before the membership, the 

meeting adjourned at approximately 11:20AM.   

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


