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Lionshead Arcade Condominium Association  

2020 Annual Meeting Minutes 

Saturday, January 18, 2020, 4:00PM 

Unit #307 and Via Go To Meeting 

 

 

MEMBERS PRESENT IN PERSON:  Garcia (Unit #204), Zenz (Unit #307) and Hughes 

(Unit #308) 

 

MEMBERS PRESENT VIA INTERNET OR TELEPHONE: Mulherin (Unit #201), 

Lemos (Unit #205), Concha (Unit #206), Eremia (Unit #301 and #302), Jablonski (Unit 

#303), Geifer (Unit #304), Allman—Reinheardt (Unit #306) 

 

ALSO PRESENT IN PERSON: Bob Lazier, Commercial Owner, Chad Benson of 

Benson Accounting Services, Will Hymes of McNeill Property Management and Sara 

Thurston McNeill, Secretary to the Meeting 

 

ALSO PRESENT VIA TELEPHONE: Jacques Lazier, Commercial Owner and Dan 

McNeill, Managing Agent 

 

 

I. Roll Call and Certification of Proxies.  Julieanne Zenz, President welcomed all to 

the 2020 Annual Meeting and called the meeting to order shortly after 4:00PM.  

With 11 of 14 units (or 78.5% of the membership) either present in person or by 

Go To Meeting, a quorum was established (according to the Bylaws, 50% of the 

membership must be present or represented by proxy to achieve a quorum).  The 

commercial membership was represented by Jacques Lazier and Bob Lazier. 

 

 

II. Proof of Notice.  It is hereby noted in the record that Notice was sent to all owners 

on December 18, 2019. 

 

    

III. Review and Approval of the Minutes from 2018 Annual Meeting.  These minutes 

were previously distributed to all owners and posted to the website: 

premier.mcneillproperties.com.  There being no further changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2018 ANNUAL MEETING 

OF THE LIONSHEAD ARCADE CONDOMINIUM ASSOCIATION AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

IV. President’s Report.  Julieanne Zenz then addressed the membership, thanking all 

attendees for coming to the meeting.  She didn’t have any new news to report to 

the membership, having just held a conference call for all owners a few weeks 

ago.  She noted that she plans to have another conference call for the residential 

http://www.potatopatchclub.com/
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membership in about two to three weeks to update the membership with regard to 

various legal matters. 

 

 

V. Financial Report.  Chad Benson of Benson Accounting Services prepared the 

2019 fiscal year-end (as of June 30, 2019) financial reports and presented them to 

the membership.  According to the Balance Sheet, the association ended the fiscal 

year with total assets, liabilities and equity of $430,635.04, including $428,027.69 

cash in the bank and $2607.35 in prepaid insurance premiums. 

 

The Statement of Revenues, Expenses and Budget reveals that the association 

ended the fiscal year with a net deficit of $3263.05 in the operating fund.  This 

was based upon a budgeted fiscal year-end deficit of $5000; therefore, the 

association was $1736.95 ahead of budgeted expenses. Chad reviewed each line 

item with the membership.  Income was ahead of budget due to interest, washer & 

dryer income and some reimbursements.  The biggest overages were experienced 

in the line items of Parking Rent and Trash Removal.  Savings were achieved in 

Chimney Sweeping and Legal. 

 

The fiscal year beginning balance in the Capital Reserve Account was $464,726.  

$25,125.75 was added from the 2018 fiscal year-end operating surplus and 

funding through regular dues totaled $43,306.40.  Capital expenses totaled 

$105,288.28 and included $17,355.22 for exterior painting and siding repairs, 

$10,000 for planning work related to the redevelopment project (residential-only 

expense) and $77,933.06 for legal fees (residential-only expense).  The fiscal 

year-end balance in the Capital Reserve Account was $427,869.87 with 

$335,580.95 allocated to the residential entity and $92,288.92 allocated to the 

commercial entity. 

 

Chad then presented the approved 2019-2020 Fiscal Year Operating Budget to the 

membership.  There is no dues increase planned for the current fiscal year.  

Assessments are to remain at $2357.35 per unit per quarter.   

 

Chad reviewed the current financials (as of December 31, 2019) with the 

membership.  Six months through the fiscal year, the association has total assets, 

liabilities and equity of $361,153.97, including $346,995.29 cash in the banks and 

$14,158.68 in prepaid insurance premiums. 

 

There is currently a net operating deficit of $78,279.65 for the residential entity, 

primarily due to legal expenses of $86,067.36 related to parking matters.  Several 

owners had questions for Chad about other expenses including snow removal 

(including carry-over invoices from the Town of Vail from 2016 and 2017), 

janitorial and insurance.  Dan commented that the snow removal expenses are 

billed to the residential entity and commercial entity according to the GCE ratios 

identified in the Declarations.  Janitorial is a bit over due to several hours per 

week to clean the common hallways (previously billed under Building & 
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Grounds).  Management has garnered two proposals for an insurance appraisals to 

make sure the association has adequate building replacement coverage.  Insurance 

proposals will be sought prior to the renewal of the current policy, which expires 

in August. 

 

There was a MOTION: TO RATIFY THE 2019-20 FISCAL YEAR 

OPERATING BUDGET AS PRESENTED.  The motion was duly seconded and 

carried unanimously. 

 

Bob Lazier commented that he appreciates the clarity of the financial reports.  The 

membership thanked Chad for his presentation, and he excused himself from the 

meeting. 

 

After brief discussion, there was consensus to move the next Annual Meeting of 

the membership to September so that the fiscal year-end financials and budget can 

be presented to the owners in a timelier manner. 

  

 

VI. Manager’s Report.  Dan McNeill, Managing Agent addressed the membership 

and referred to the Projects List that is compiled each year during the Spring Walk 

Through.  The List is then circulated to all owners for comments and additions.  

The items on the list are completed during the summer and fall months according 

to priority and budget constraints. 

 

Dan noted that recent efforts have been focused on roof inspections and repairs, 

gutter cleaning and boiler maintenance.  The building is now on a regular ice 

mitigation program to try and proactively address dripping issues.  Roofs have 

been shoveled one time so far this winter season.  There have been several repairs 

to domestic water lines. 

 

Will Hymes, the on-site maintenance manager then addressed the membership 

and recapped some highlights from Dan’s report.  “I have been spending around 5 

hours a week between cleaning the bathrooms two times a week and vacuuming 

breezeways as well as a weekly walkthrough. I've also started sweeping the 

dumpster enclosure weekly to try and keep it as clean as possible. 

 

We have worked to update everything required in the boiler room, including a 

release valve on the residential hot water heater and a new shutter valve (which 

was the source of all the knocking pipes). We also installed an expansion tank for 

the residential hot water heater.  The mechanical equipment is now operating 

properly.  Owners that experience any problems should contact me or Dan 

directly.” 

 

The Risk Management Checklist was recently compiled and given to all present 

(it is also re-distributed every fall and posted to the website).   Owners are asked 

to follow the guidelines in the Checklist in order to avoid costly damage and 
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insurance claims.  It also includes suggestions for water and energy conservation, 

and information about the carbon monoxide detector laws in Colorado.  All 

owners are requested to report any roof leaks as soon as they are detected.  

Management can provide weekly or bi-weekly interior unit checks for 

homeowners whose condo sits unoccupied for long periods of time. 

 

Management distributed an Insurance Claims Protocol Sheet.  All insurance 

claims must go through management.  The association’s insurance policy was 

recently renewed with the Robert Harris Agency. Each owner should have their 

condo owner’s insurance agent contact the association’s carrier to ensure that 

there are no gaps in coverage.  This HO-6 policy should be BARE WALLS 

coverage; every owner must insure their own fixtures, flooring, wall coverings, 

contents, possessions and UPGRADES to developer-conveyed finishes 

(including, but not limited to wood floors, granite counters and faux painting).  It 

is management’s intention to keep claims to a minimum whenever possible in 

order to avoid falling into a higher rate category.  Sara recommended that every 

owner add loss assessment coverage to their condo owner’s policy to cover the 

cost of a deductible payment if the owner is determined to be responsible to pay it 

($5,000 per insurable event).  Any owner that rents their unit on a short-term basis 

should be sure to have adequate liability insurance. 

 

Management also distributed an updated Contact List to attendees.  The List 

includes contact information for the office, maintenance staff, accounting and 

code enforcement and the website.  Owners who rent their units are advised to 

post the Contact List in their unit for easy reference. 

 

 

VII. Election of Directors.  The current Board consists of Julieanne Zenz (term expires 

in 2021), Mario Concha (term expires in 2021), Sorin Eremia (term expiring), 

Terry Jablonski (term expiring) and Jacques Lazier (term expiring).  Terms are 3-

years each.  Sorin and Terry agreed to serve another 3-year term.  Mario offered 

to step down early if another owner agreed to serve out the remainder of his term.  

Since there were no volunteers, Mario agreed to stay on the Board until 2021.  

There was a MOTION: TO RE-ELECT SORIN EREMIA AND TERRY 

JABLONSKI TO ANOTHER 3-YEAR TERM ON THE BOARD OF 

DIRECTORS. 

 

The commercial owners re-elected Jacques Lazier to serve another 3-year term on 

the Board of Directors. 

 

At the next regular meeting of the Board, officers will be elected. 

 

 

VIII. Unfinished Business.  Julieanne Zenz and Bob Lazier then lead a discussion 

regarding the future redevelopment of the property.  The commercial owners are 

working with the Town of Vail to ensure all their entitlements are complete, but 
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Bob explained that a complete set of construction drawings will be required first.  

Preliminary drawings are done, and he is moving forward.  Discussion included 

issues related to timing, estimated costs and financing options, parking, 

architecture and planning.  Julieanne commented that there are several common 

elements of the building that need to replaced (roofing, staircases, window trim) 

and that time is of the essence in getting the project going.  Bob emphasized that 

the commercial entity wants to move forward as quickly as possible.   

 

 One owner noted that his thermostat does not work to control the temperature 

 inside of his unit.  Others commented that they had the same problem.  Bob 

 Lazier  explained that if the zone valves in the system were all in working order, 

 then each thermostat should operate the amount of heat called for.  With the 

 redevelopment project, a completely new state-of-the-art heating system will be 

 incorporated. 

 

 

IX. New Business.   There was no new business to discuss. 

 

 

X. Adjournment.  There being no further business to come before the membership, 

the meeting adjourned at approximately 5:50PM.   

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 


