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Kensington Green Property Owners Association 

Board Meeting Minutes 

Wednesday, November 11, 2020, at 9:00AM MT 

Via Zoom.us  

 

 
BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Steve Houk, 

Carolyn Moorman, Milt Dodson, John O’Brien and Patrick Wilhelm  

 

BOARD MEMBERS NOT PRESENT: Brooke Ferris 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Sara Thurston McNeill, Secretary to the Meeting and David Mylar, legal advisor (for 

Executive Session only) 

 

 

I. Roll Call.  With five of six Board Members present, a quorum was established.  Steve 

Houk called the meeting to order shortly after 9:00AM.  

 

 

II. Consideration of Changes to the Agenda. There were no suggested changes. 

 

 

III. Review and Approval of the Minutes of the September 9, 2020 Board of Directors 

Meeting.  These minutes were drafted and distributed to all Board Members prior to 

today’s meeting.  There being no suggested changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE SEPTEMBER 9, 2020 KENSINGTON 

GREEN BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was 

duly seconded and carried unanimously. 

 

 

IV. Financial Review.  Airi Barrientos of AB Financial Group prepared the current (as of 

September 30, 2020) financials and Steve Houk presented them to the Board.  

According to the Balance Sheet, the association currently has $554,787.70 in total 

assets, liabilities and equity, including $482,265.45 cash in the banks.  Cash includes 

certificates of deposit in three different banks, $22,697.07 in the regular checking 

account and $30,446.97 in the savings account.  $372,475.29 is allocated to reserves.  

There is an additional $85,075.04 in working capital reserves.  Accounts receivable 

totaled $69,340.25 on September 30th. As of the date of the meeting, there are six 

homeowners that are in arrears and management has been in contact with them.  

Steve noted that there are about 20 owners that have signed up for ACH payments 

(automatic withdrawals from their bank accounts). 

The Profit and Loss Statement reveals that nine months through the fiscal year, the 

association has $276,384.02 in total income.  Line items that are over budget include 

Snow Removal, Irrigation Water, Legal, Grounds Landscaping, Tree Fertilization and 
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Flowers.  Savings have been achieved in Management, Building Maintenance, Roof 

Maintenance and Deck Maintenance.   

 

Steve reviewed the Capital Spending Plan with the Board.  He has been working with 

Dan to put together a spreadsheet that identifies capital projects based upon the useful 

remaining life for each element that the association is responsible to repair / replace.  

The Plan includes Asphalt, Roofing, Chinking / Caulking / Stucco, Doors, Decks, 

Painting and Irrigation System.  Asphalt repairs (including crack filling and seal 

coating) was completed this fall on all driveways.  Roof tile replacement is now 

essentially complete (more tiles had to be ordered).   

 

Steve then presented the proposed 2021 Budget to the Board.  He carefully reviewed 

each line item, explaining the components in great detail.  Assessment income is 

planned to total $362,700 with $83,000 being contributed to reserves, representing no 

increase in dues. 

 

 

V. Manager’s Report. Dan McNeill then addressed the Board and commented on some 

of the line items in the proposed budget.  Irrigation Water may be able to be reduced 

with conservation efforts and an emphasis on education with owners.  Dan noted that 

some owners are more concerned with keeping turf green, even during periods of 

drought, but that xeriscaping efforts can also produce aesthetically pleasing gardens. 

In addition, if rain sensors have not already been installed on all zones, they should 

be.  

 

The current snow removal contract with Avalanche Property Maintenance includes 

plowing of all driveways for less than $500 per home for the winter season 

(November 15—April 15).  Snow blowers and hand shoveling is included in the price 

and Dan hopes to be able to minimize the use of heavy equipment.  Homes that are 

occupied by owners on a full-time basis will be given priority for plowing.  Cordillera 

does not allow any snowplows through the gate prior to 5:00AM, so it will be 

approximately 5:15AM before the plow driver arrives at Kensington.  All owners 

have been given Edgar’s contact information. 

 

In the coming years, the Building Maintenance operating costs should be reduced 

significantly because of the planned painting project (capital expense). 

 

The landscaping contract with American Lawn Care includes weekly mowing and 

trimming but does not include mulching, spraying or fertilization.  Fire mitigation 

costs, sod restoration and pruning will all be individual owner costs.  

 

In terms of roofing, Dan explained that not all homes have gutters and heat tapes.  

Management will inventory all homes this winter and make recommendations to 

owners for these types of additions next spring. 
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Dan then presented the proposed Owners vs. Association Maintenance 

Responsibilities Chart to the Board.  This document identifies what each owner is 

responsible to maintain and what the association is responsible for, based upon the 

governing documents.  A few changes were incorporated and there was consensus to 

distribute the Chart to all homeowners.  It is hereto attached to these minutes. 

 

There was a MOTION: TO APPROVE THE 2021 BUDGET AS PRESENTED.  The 

motion was duly seconded and carried unanimously.  The 2021 budget is hereto 

attached and incorporated into these minutes (it was duly noted that Patrick Wilhelm 

had left the meeting at this point but sent his approval via email after the meeting was 

over). 

 

 

VI. Other Business.  John O’Brien gave the Painting Committee Report to the Board.  

The Committee has established two paint schemes and a professional photographer 

was recently on site.  The Committee will be reviewing his photos at a meeting later 

this week, along with compiling a survey to all owners.  John explained that he would 

like to get the survey mailed to all owners in advance of the upcoming holiday season 

so that when homeowners are in residence, they can look at the paint samples on the 

homes. 

 

Management is in the process of garnering competitive bids for this large-scale 

capital project.  Half the homes will be painted in 2021 and the remainder will be 

painted in 2022. 

 

The Board expressed its sincere thanks to Painting Committee for all their hard work 

and efforts. 

 

Steve would like to hold the Annual Meeting in mid-January.  The meeting will be 

held virtually this year.  A date will be chosen by the Board via email 

correspondence. 

 

 

VII. Executive Session.  The Board adjourned to Executive Session to meet with David 

Mylar, legal advisor at 10:18AM.   

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 11:00AM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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