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Gold Peak Penthouse Condominium Association 

Board Meeting Minutes 

Tuesday, March 3, 2020, at Noon MT 

Vail Ski and Snowboard Club and Via Conference Call 

 

 

BOARD MEMBERS PRESENT IN PERSON: John Hale 

 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Christy Thompson and Hal 

Novikoff 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Tiffany Hoversten (VSSC), 

Stephen Hill (PH Unit #1), Dave Zippie, CPA, Will Hymes, Maintenance Manager with 

Avalanche Property Maintenance and Services and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I.  Roll Call.  With all three Board members present either in person or via conference 

call, a quorum was established.  Dan McNeill called the meeting to order shortly after 

Noon MT. 

 

 

II.  Election of Officers.  The following Directors were elected to the following positions: 

John Hale   President 

Christy Thompson  Vice President 

Hal Novikoff  Secretary / Treasurer 

 

 

III.  Management Contract.  The McNeill Property Management contract was distributed 

to all Board members prior to the meeting.  There was a request to incorporate 

language that conference call capability would be available for all meetings.  The 

Contract was revised to reflect this provision and there was a MOTION: TO 

APPROVE THE McNEILL PROPERTY MANAGEMENT CONTRACT AS 

PRESENTED.  The motion was seconded and carried unanimously. 

 

 

IV.  Financial Review.  Dave Zippie, CPA presented the current financials to the Board.  

It was duly noted that the accounting duties were turned over to Mr. Zippie this 

month from Jeff Bailey who helped the Board compile a working budget for the 

current year.  Only one month of expense history was included in his report.  
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According to the January 31, 2020 Balance Sheet, the association has total assets, 

liabilities and equity of $72,318.71 including $25,053.59 in prepaid assessments and 

$36,000 in working capital.   

 

The Profit & Loss Statement reveals that the association had total income of 

$12,025.41 in January and operating expenses of $760.69.  Net income was therefore 

$11,264.72.  

 

Mr. Zippie reviewed the 2020 budget with those present at the meeting.  He noted 

that no regular contributions to reserves is indicated for this year.  Dan McNeill 

commented that he doesn’t expect that there will be any capital expenses incurred by 

the association this year since the building is new and basically all components are 

under warranty. 

 

A total of $144,305 in operating expenses are budgeted for the current year.  Mr. 

Zippie reviewed the line items that make up the operating budget.  There was some 

discussion as to whether the residential owners should share in the cost for driveway 

snowmelt since Ski Club is the primary beneficiary of this common element.  Mr. 

McNeill explained that the budget was compiled according to how the Declarations 

are written (clause 2.8.2).   

 

Dan McNeill then reviewed the protocol for approving invoices and paying bills.  

Each month he reviews all invoices, codes them for payment and sends to the 

accountant who cuts the checks.  All checks and invoices are then scanned to the 

Board for review.  Unless there are any objections, Mr. Zippie will then sign the 

checks and mail them for timely payment.  If there is a one-time, unusual expense, the 

Board will have five business days to review it prior to the payment. 

 

 

V.  Manager’s Report.  Dan McNeill then addressed the Board and introduced his staff 

present at the meeting, including Will Hymes, maintenance manager.  He explained 

that Will is on site about three times per week, inspecting the common elements and 

doing some basic cleaning.  Mr. McNeill explained that more thorough cleaning of 

the parking garage and landscaping elements will occur in the spring.  Also, he will 

conduct a detailed site inspection and compile a punchlist of construction items to 

give to the general contractor for completion in a timely manner. 

 

There has been one perimeter roof snow removal done so far this winter.  The heat 

tapes in the all of the gutters are functioning properly. 
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The residential owners will need to decide if they want some signage for their 

individual units.  The Board and management discussed establishing an on-site 

package delivery system; a storage closet for the residential owners could be 

designated for the delivery of boxes and mail.  More research is warranted at this 

point. 

  

 

VI.  Other Business.  The owner of PH Unit #2 had submitted a design review application 

for some exterior changes.  The Board has approved the application, subject to some 

conditions, including an indemnification agreement due to the Town of Vail easement 

might be affected by the changes. 

 

 

VII. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 12:45PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


