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Gold Peak Penthouse Condominium Association 

Board Meeting Minutes 

Friday, October 28, 2022, at Noon MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bryan Rooney (SSCV) 

and Hal Novikoff (Unit R-2) 

 

BOARD MEMBERS NOT PRESENT: Christy Thompson 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, Dave 

Zippie, CPA, and Will Hymes, Maintenance Manager and Secretary to the Meeting 

 

 

I. Roll Call.  With two of three Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after Noon MT. 

 

 

II. Election of Officers.  With John Hale no longer on the Board, Hal Novikoff offered to take 

on the role of president of the association. Bryan Rooney offered to take on the role of 

Secretary/Treasurer leaving Christy Thompson to serve as Vice President. 

 

 

III. Financial Review and 2023 Budget Presentation.  Dave Zippie, CPA presented the current 

financials (as September 30, 2022) to the Board.  According to the Balance Sheet, the 

association has total assets, liabilities and equity of $10,164 including $3,551 in prepaid 

insurance premiums and $36,000 in working capital.   

 

The Profit & Loss Statement reveals that the association has had total income of $164,132 

nine months through the year $45,450 of which came from a special assessment. There is 

currently a net surplus of $29,155 in the operating fund compared to a budgeted net surplus 

of $2,514; therefore, the association is $26,641 under budget. 

 

The 2022 beginning balance in the Maintenance Reserve Capital Fund was <$12,142> 

Current year-to-date funding totals $8,811. 2022 capital expenses total $31,892 and include 

$1,405 for legal fees, $14,356 for the new back deck lights, $3,300 for new mulch, $670 

for garage door repairs, and $11,786 for repairs to the snow melt system, The ending 

balance in the Maintenance Reserve Capital Fund is <$35,223>.  

 

Dave then presented the proposed 2023 budget and reviewed it line item by line item with 

the Board. After some discussion, a consensus was reached that in order to fund operating 
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expenses, an increase in 2023 dues would be necessary. After each Board member was 

given the opportunity to weigh in on the proposed budget, there was a MOTION: TO 

APPROVE THE 2023 BUDGET AS DISCUSSED AND TO INCREASE 2023 DUES BY 

15%. The motion was duly seconded and approved. The 2023 budget is hereto attached 

and incorporated into these minutes.  

 

With the 15% increase, dues will go from $13,068 to $15,028 per home per quarter in 2023. 

 

After further discussion there was also a consensus for a special assessment to fund the 

reserve account with another special assessment likely for next summer. There was a 

MOTION: TO APPROVE A $60,000 SPECIAL ASSESSMENT TO REPLACE THE 

FUNDS IN THE RESERVE ACCOUNT. The motion was duly seconded and approved. 

 

 

IV. Manager’s Report.  Will Hymes, Maintenance Manager, submitted the following report via 

email prior to the meeting: 

 

• As far as general routine maintenance, I've continued doing my walkthroughs of 

the mechanical rooms and sweeping common areas, parking garage, front drive and 

back deck three times a week. This spring we also did a deep sweep and power 

wash of the common areas including the parking garage. 

 

• We fired RH Mechanical and hired JT Plumbing who we had run through the snow 

melt system and give us a detailed report. RH Mechanical had the boilers set up so 

that both were running at the same time when only one is supposed to be coming 

on until it calls for the other to turn on if necessary. He also found several leaks 

which means it was taking more gas to heat the glycol and circulate it through the 

system. We are fairly certain this was the reason for the high gas bills, and we will 

monitor it closely this winter. 

 

• We ordered new lights for the back deck (nine in total).   These light never worked 

previously because they were hooked up without a transformer at some point during 

construction. We had Wire Nut Electric out to install the new fixtures and they are 

now working and on a timer with the rest of the building. 

 

• All heat tapes have been tested and are working. I will turn them on in the coming 

weeks when the snow starts falling. 

 

• I have been doing the monthly elevator tests for the SSCV elevator as is required 

by NWCOG for commercial elevators.  I have also been testing the East and West 

elevators, although this is not required. Schindler has been completing its quarterly 
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elevator service on all three elevators per our contract with them and has been 

responsive to issues when we have them. 

 

• JT Plumbing was out last week to turn on the snowmelt system and will be back 

out for the pre-winter tune up in the coming weeks. 

 

 

V. Old / New Business.  A mediation for the construction defect lawsuit is scheduled to occur 

in October 2023. 

 

Due to some recent changes in laws that govern HOA’s in Colorado, specifically HB-1137, 

the Association had to make some changes to their Collection Policy and Covenant and 

Rule enforcement policy. There was a MOTION: TO APPROVE THE NEW 

COLLECTION POLICY AND ENFORCEMENT OF COVENANTS POLICY. The 

motion was duly seconded and passed. 

 

 

VI. Adjournment.  There being no further business come before the Board, the meeting 

adjourned at approximately 12:35PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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