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Annual Meeting of the Gore Creek Homeowners’ Association 

Tuesday, December 28th, 2021 

10:00 a.m. MST 

Virtual via Microsoft Teams 

 

Roll Call: 

Attendees: (12) 

Mrs. Michelle Smith President of the Board, Gore Creek 9 

Connie Miller Property Manager, Gore Creek 3 & 5 

Ezra Kest Gore Creek 6 

Rob Smith Gore Creek 9 

Nick Wilder Gore Creek 14 

Zachary Meyers General Manager, The Arrabelle 

Maggie Valan Property Manager, The Arrabelle 

Christina Heitzmann Note Taker, The Arrabelle 

 

Proxies: 

Gore Creek 3 Represented by Connie Miller 

Gore Creek 5 Represented by Connie Miller 

 

Call to Order: 

The Annual Meeting of The Gore Creek Place Homeowners’ Association was called to order at 10:03 a.m. 

MST. 

 

Proof of Notice of Meeting: 

Proof of Notice of Meeting was presented on December 10th, 2021 through e-mail, a Calendar 

Appointment, a Zoom Meeting Invitation and a Microsoft Teams Meeting Invitation. 
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Quorum: 

Roll call was taken, and with more than 25% of the owners present either in person or via proxy, a 

quorum was established. 

 

Review & approval of 2020 GCP meeting minutes: 

The following items were addressed from the 2020 Meeting minutes; 

- There is a fee for income tax on any interest or revenue that is generated. Mrs. Haynes to 

provide further information. > Ms. Valan to follow up 

- The motor for the exhaust fans in the garage has been replaced. 

- Mr. Meyers mentioned that an insurance increase around 7.5% due to the wildfires in the area 

seems to be a very good deal. 

- The allocation of 3 parking spots for each unit (2 in their individual garage, 1 in the common 

garage) has worked well over the past year.  

o Mrs. Miller mentioned that it is important to note, that nobody should be parking in 

front of other units’ garages (referring to an incident week prior). 

o Please arrange signage for visitor spots and also a sign saying “Fire lane – no parking” on 

the East end by GC16. 

o Since we are sticking with the allocated spaces in the main garage for each unit also 

arrange proper signage for each unit’s assigned spot in bigger lettering and of metal or 

similar material.  

o Visitor spot signs should indicate “no more than 24hrs”. 

o Place sign at the beginning of the garage pointing out “additional visitor parking at the 

end”. 

o Another sign should be mounted at the beginning of the garage providing info regarding 

parking at the Lionshead structure if all visitor spots are occupied. 

o Allowing homeowners to park one car in front of their own garage if there are staying 

for more than 24hrs has been discussed – this will be confirmed once Ms. Valan has 

connected with the TOV to make sure that complies with fire codes. 

- Steve Matkin has received a quote for additional lighting in the garage. It will have to be 

discussed where additional lighting should be placed. 

- Since dog walking on the GC lawn had become an issue Ms. Valan is working with a landscape 

architect to use landscaping to create a natural fence this upcoming spring, since the TOV would 

not approve of an actual big fence. 

o Hand in hand with this project Nick Wilder pointed out that smoking by their yard has 

become an issue since they are located right by the exit of The Hythe’s conference 

room. Please arrange a “No smoking” sign for that area. 

- Ms. Valan has been receiving the invoices for review. 

- The wall repair project by the trash bins is still in progress. Steve Matkin and his team are 

working on it. 

o Mrs. Miller also mentioned to please have the installations hanging down in the window 

wells fixed. 
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- The Arrabelle Engineering team will not be required to join Mrs. Miller on a monthly walk. Mr. 

Miller and her team walks the property 3 times each week and will report any issues to The 

Arrabelle team when they arise. 

- Mr. Meyers will follow up to confirm that Mrs. Miller and her team has been added to the 

insurance policy. 

- Ms. Valan will follow up on whether we have been able to figure out who is responsible for the 

repairs mentioned in the invoice that Mrs. Smith received from Down’s Mechanical.  

- It seems like the Beavers are not able to get to the Aspens and are not going for the Pines, 

however they have been actively working on the bushes. We cannot put wires around those and 

hence might want to look into replacing them for something that the Beavers are not attracted 

to. 

o Overall some trees need their chicken wire replaced again, so we might want to 

consider checking every year to evaluate which ones need work done to prevent losing 

any of the trees to Beaver damage. 

- The parking code procedure is still the same. 

 

2020 To Do list: 

- Repel outdoor trap project completed. 

- Received 3 bids for the upcoming roof project and the board has decided to go with Turner 

Morris.  

- The lighting project is in progress – see notes above. 

- Door motors have been replaced by PSI. 

- The trees have been evaluated, but will continuously have to be checked. 

- While the exterior painting has been completed they re-caulked the exterior of all windows as 

well. 

- Ms. Valan will follow up with the TOV in regards to emergency vehicles access at the Ritz garage. 

- Comcast has upgraded the lines for Wifi and boosters for each unit 

- A Phone number update has been sent out, but Ms. Valan will re-distribute for any new 

members.  

- Power wash project has been completed. 

- Additional holiday trash pick-up has been arranged for every year. 

- Ms. Valan is working on providing further clarification on the fee for income tax on any interest 

or revenue that is generated. 

- The Association will discuss the Airbnb topic this year. Since the board does not want anyone 

renting their unit through Airbnb, the bylaws and/or declaration will have to be updated.  

- An electronic form of the bylaws and declaration has been shared. Ms. Valan will re-send to all 

new members. 

- A note has been sent out to the Association on parking spots not being used for any kind of 

storage and that construction materials need to be stored in each unit’s garage. 

- Still working on the parking project – see notes above. 
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Motion to approve the 2020 Annual Meeting minutes as were presented, it was seconded; all present 

were in favor; none opposed. 

 

New business: 

Michelle Smith/Board report: 

- Thank you for a productive year. We have been able to accomplish a lot & the communication 

between all parties has been great. 

- The roof will be the biggest upcoming project. Three quotes have been reviewed and has been 

selected. It still needs to be decided whether or not any particular additional features will be 

added. This decision will depend on the budget. 

- Unfortunately one of the board members has passed and one of them has sold their unit in the 

past year. 

- Another project to be looked at is the tunnel door. It was scheduled to be replaced in future 

years, but this might have to be moved up since each time it breaks the garage needs to be kept 

open which means that everyone has to store their trash in their individual garages to keep 

rodents and bears out. 

- Lastly, there will be restrictions put in place to put parameter on who can rent units, since we 

want to avoid any Airbnb rentals. 

 

2022 Budget: 

- Piece of mind has been included in this year’s budget. 

- Roof replacement is quoted without the potential added features. This number could increase 

to up to $1.4M. 

- Interior lights project is in progress. Engineering is waiting on second bid. 

- It has been suggested to conduct a reserve study after the roof project has been confirmed. 

- The plan is to keep the reserve above $100k that’s why there might be a 13% increase for 

homeowners. This percentage will depend on the results of the reserve study. 

- Mrs. Miller mentioned that the window washing company did not show up on Dec. 17th nor 

came out the following Monday. 

o Mrs. Valan will follow up with window washing company. 

o Mr. Wilder pointed out to request them to try to get the paint splatters on the windows 

off if possible. 

o Moving forward they will be scheduled twice a year - once before the summer season at 

the beginning of June and once before the holidays at the beginning of December. 

- Mountain Temp has been doing a much better job sweeping the garage and staircases 

o Ms. Valan to reach out to Mountain Temp to also have them put trash cans away by 

them as well. 

o We did not get charged for those months that Mountain Temp did not come out 

(referencing surveillance footage). 

- Ms. Valan will circle back on reserve numbers. 



5 | P a g e  
 

- Mrs. Smith will reach out to connect with Turner Morris to find out what has been put together 

with Mr. Sepic and what needs to be redone. 

- Connie – timeline needed 

 

Election of Board Members: 

Mr. Wilder sent in a nomination to join the Board, which was approved by Mrs. Smith and seconded by 

Mrs. Miller; all present were in favor; no opposed. 

Mrs. Smith will reach out to all members to fill the second open position. 

 

Additional comments 

- Mr. Wilder asked about the insurance for board members. Ms. Valan will follow up on that 

topic. 

 

Adjournment: 

There being no further business; motioned for adjournment; it was seconded; all present were in favor; 

no opposed. The meeting was thus adjourned at 11:02 a.m. MST. 

 

 

 

 


