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Gore Creek Meadows Homeowner Association 

Board Meeting Minutes 

Wednesday, August 25, 2021, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Annette Jewell, 

Mark Walter, Mark Lestikow, Dave Stewart and Bob Meserve 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Janaine Frew of Vail Financial Services and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I.  Roll Call.  With all five Board members present via Zoom, a quorum was 

established.  Dan called the meeting to order shortly after 5:00PM. 

 

 

II.  Review and Approval of the Minutes of the May 25, 2021 Board of Directors 

Meeting.   These minutes were drafted by management and distributed to the 

Board for review prior to the meeting.  There was one suggested change, and 

once that change was incorporated, there was a MOTION: TO APPROVE THE 

MINUTES OF THE MAY 25, 2021, GORE CREEK MEADOWS BOARD OF 

DIRECTORS MEETING AS DISCUSSED.  The motion was duly seconded and 

approved unanimously. 

 

 

III.  July 31, 2021 Financial Review.  Janaine Frew of Vail Financial Services 

prepared and presented the current (as of July 31, 2021) financial reports to the 

Board.  According to the Condos Balance Sheet, one quarter through the fiscal 

year, this entity has total assets, liabilities and equity of $262,668.40 including 

$420,886.51 cash in the bank and $17,869.66 in assessments receivable.  The 

balance on the loan payable to Alpine Bank is $268,360.80.  $106,933.32 is 

being retained on account for window and door replacement, related to the 

Exterior Restoration Project. 

 

The Condo Profit and Loss Statement reveals that the association has a net 

surplus of $7450.04 in the Operating Account.  This compares with a budgeted 

surplus of $429 through the first quarter; therefore, the association is $7021.04 

ahead of budget.  Overruns were experienced in Administrative Expenses 
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(primarily related to insurance and legal fees).  All other line items are tracking 

under or very close to budgeted amounts. 

 

The 2021-22 fiscal year beginning balance in the Condos Capital Reserve Fund 

was $182,023.68.  $187,908.93 was added from the 2020-21 fiscal year-end net 

surplus and special assessment, and current fiscal-year funding through regular 

dues totals $10,321.29. 2021-22 fiscal year capital expenses total $541,681.83 so 

far (all related to the Exterior Restoration Project). The ending balance in the 

Capital Reserve Fund is <$161,427.93.> Janaine will apply loan funds to 

eliminate this negative balance. 

 

According to the Townhomes Balance Sheet, one quarter through the fiscal year 

this entity has $429,179.44 in total assets, liabilities and equity, including 

$336,500.99 cash in the bank, $57,230.52 in assessments receivable and 

$34,743.93 in prepaid expenses.  The balance on the loan payable to Alpine 

Bank is $795,685.53 with a credit from the Condos entity of $232,475.11.  

$16,833.75 is being held for window replacement, related to the Exterior 

Restoration Project.  Dan requested that Janaine reconcile the loan figures at the 

end of each quarter and create a separate report for the Exterior Restoration 

Project. 

 

The Townhomes Profit and Loss Statement reveals that this entity has a net 

surplus of $11,855.95 in the operating account.  This compares to a budgeted 

surplus of $4451.50 through the first quarter; therefore, this entity is $7404.45 

ahead of budgeted expenses.  Overages were experienced in the line items of 

Insurance and Legal fees.  All other line items are tracking either under or very 

close to budgeted amounts. 

 

The 2021-22 fiscal year beginning balance in the Townhomes Capital Reserve 

Fund was $252,087.21.  $164,652.53 was added from the 2020-21 fiscal year-

end net surplus and special assessment.  Current fiscal-year funding through 

regular dues totals $15,102.48.  2021-22 capital expenses are $615,040.55, all 

related to the Exterior Restoration Project. The ending balance in the Capital 

Reserve Fund is <$183,198.33>. Janaine will apply loan funds to eliminate this 

negative balance. 

 

In terms of accounts receivable, every owner over 90 days past due has been 

notified; one delinquent account was paid in full earlier today.  Alpine Bank has 

set up an electronic payment portal for the payment of dues and special 

assessments.  Management has forwarded that information to each owner. 
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The Board thanked Janaine for her report. 

 

IV.  Manager’s Report.   Dan McNeill gave the Board an update on recent 

maintenance activities.  This fall, all gutters will be cleaned, and roofs inspected.  

All wood burning fireplaces will be inspected and cleaned, if needed. 

 

Management has a bid for crawlspace remediation in Building E that includes 

encapsulation, drainage work and remediation work.  The Board has requested 

another bid.  About ten inches of water was recently found in the crawlspace in 

Building C and pumped out; this was a result of high ground water levels.  

Management is creating a spreadsheet for crawlspaces at Gore Creek Meadows 

and will conduct annual inspections in late spring each year.  Crawlspace 

remediation at other properties managed by McNeill Property Management (in 

locations with high water tables or persistent ground water) has involved the 

installation of sump pumps, vents, encapsulation and insulation.   

 

The pool is in good condition. 

 

In terms of landscaping, once the Exterior Restoration Project is complete, Dan 

anticipates that replacement of many of the irrigation lateral lines will be needed 

per observations made by the landscaping contractor.  Jack Hunn is getting costs 

to install cobble borders around each building and sprinkler heads to be moved 

away from the structures.  Revegetation of turf areas will be required and tree 

planting will occur next spring. 

 

 

V. Other Business.  The Board discussed the proposal from Aaron Goodlock of 

Orten Cavanaugh Holmes & Hunt to for a comprehensive revision of the 

association’s governing documents.  This project will include the compilation of 

Amended & Restated Declarations, Bylaws, Articles of Incorporation, Design 

Review Guidelines and Rules & Regulations.   

 

Dan spoke in favor of proceeding with this project in order to bring the 

association into compliance with the Colorado Common Interest Ownership Act 

and current practices and standards.  These documents will provide clarity for the 

responsibilities of insurance and maintenance and give owners clear direction on 

how to proceed with exterior modifications while protecting the integrity of the 

structures and establishing a consistent look throughout the complex. 
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There was a MOTION: TO HIRE AARON GOODLOCK TO PROCEED WITH 

THIS WORK AT AN APPROXIMATE COST OF $15,000.  The motion was 

duly seconded and approved unanimously.  Annette was appointed to be the 

Governing Documents Revision Committee chairperson and she will seek other 

owners to serve on the Committee. 

 

The next Board Meeting was scheduled for Thursday, September 30, 2021, at 

4:00PM MT.  The meeting will be held via Zoom.   

 

Bob Meserve updated the Board on the progress of the Exterior Restoration 

Project.  The Board extended their sincere thanks to Bob for his oversight and to 

management for their assistance in managing this large-scale capital project. 

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:47PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


