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Gore Creek Meadows Homeowner Association 

Board Meeting Minutes 

Wednesday, July 13, 2022, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Annette Jewell, 

Nisa Oberlin, Mark Lestikow, Jerome Clavel and Bob Meserve 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Nicky Isaacson and Jay Crossen (Unit N-1), Janaine Frew of Vail Financial Services and 

Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all five Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 4:00PM. 

 

 

II. Landscaping Discussion.  Nicky Isaacson and Jay Crossen attended the meeting in 

order to open discussion with the Board regarding water saving measures that can 

be taken at Gore Creek Meadows.  They pointed out that there were some 

misaligned irrigation heads near their unit, and that some newly planted grass 

seed was in need of more water.  They would also like to see the association take 

advantage of some financial incentives currently being offered by the Eagle River 

Water & Sanitation District and the state for the reduction of turf grass.  Finally, 

they asked the Board to consider planting some colorful flowers (and adding 

irrigation) to the area around the entry sign. 

 

Bob Meserve explained that Landmark Landscaping just recently finished the 

restoration project.  They were tasked with restoring the landscaping elements 

disturbed by the construction project last year.  Bob, Dan, DK (the Avalanche 

irrigation specialist) and Landmark will meet on site next week to address the 

punch list for the landscaping and irrigation heads will be modified / replaced as 

needed. 

 

After discussion, there was consensus that a landscape architect needs to be 

engaged to design a comprehensive plan for the entire association, instead of 

piecemealing xeriscape elements.  Dan will get bids for the Board’s review. 

 

Nicky and Jay then excused themselves from the meeting. 
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III. Election of Officers.  The following Directors were elected to the following 

positions: 

 

Bob Meserve (term expires 2023)  President  

Mark Lestikow (term expires 2025)  Vice President 

Jerome Clavel (term expires 2024)  Treasurer 

Annette Jewell (term expires (2024)  Secretary 

Nisa Oberlin (term expires 2025)  Member at Large 

 

 

IV. Review and Approval of the Minutes of the March, 2022, Board of Directors 

Meeting.   These minutes were drafted by management and distributed to the 

Board for review prior to the meeting. There being no suggested changes, there 

was a MOTION: TO APPROVE THE MINUTES OF THE MARCH 22, 2022, 

GORE CREEK MEADOWS BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and approved unanimously. 

 

 

V. May 31, 2022 Financial Review.  Janaine Frew reported that she is now paying 

invoices for the association through the platform bill.com.  She can send all 

invoices electronically for review by Board members and then many payments 

can be sent directly to vendors that participate in the platform (vendors that do not 

participate get a check mailed to them).  It has streamlined the bill paying process. 

 

Janaine Frew of Vail Financial Services prepared and presented the current 

financial reports to the Board.  According to the Condos Balance Sheet, this entity 

currently has total assets, liabilities and equity of $936,965.93 including 

$756,419.52 cash in the bank, $78,644.68 in assessments receivable and 

$21,346.94 in prepaid expenses.  The balance on the loan payable to Alpine Bank 

is $1,926,106.46.   There was consensus to pay off approximately $400,000 on the 

loan based upon the amount of cash in the bank. 

 

The Condos Profit and Loss Statement reveals that one month through the fiscal 

year the association has a net surplus of $1693.20 in the Operating Account.  This 

compares with a budgeted surplus of $1181 one month through the fiscal year; 

therefore, the association is $512.20 ahead of budget.   

 

The 2021-22 fiscal year beginning balance in the Condos Capital Reserve Fund 

was $236,169.13.  Current fiscal-year funding through regular dues totals 

$3440.12.  2022-23 fiscal year capital expenses total $969.68 so far and includes 
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$222.74 for a new pool furniture and $746.94 in legal fees related to the 

Governing Documents Revision Project. The ending balance in the Condos 

Capital Reserve Fund is $238,639.57. 

 

The 2022-23 fiscal year beginning balance in the Condos Exterior Restoration 

Fund was $115,334.40.  $679,376.22 has been funded through reserves.  2022-23 

expenses total $2,067,709.18 so far. Alpine Bank Loan Draws total 

$1,926,106.46.  The ending balance in the Condos Exterior Restoration Fund is 

$653,107.90, including loan proceeds.  

 

According to the Townhomes Balance Sheet, one month through the fiscal year 

this entity has $1,857,774.39 in total assets, liabilities and equity, including 

$1,675,209.85 cash in the bank, $139,499.78 in assessments receivable and 

$29,253.30 in prepaid expenses.  The balance on the loan payable to Alpine Bank 

is $2,272,962.30.  There was consensus to pay off about $1,250,000 on the loan 

from cash in the bank. 

 

The Townhomes Profit and Loss Statement reveals that this entity has a net 

surplus of $2,891.64 in the operating account.  This compares to a budgeted 

surplus of $2250 at this point in the fiscal year; therefore, this entity is $641.64 

ahead of budgeted expenses.   

 

The 2022-23 fiscal year beginning balance in the Townhomes Capital Reserve 

Fund was $382,795.25.  Current fiscal year-to-date funding from regular dues 

totals $5,332.46.  Capital expenses total $1,302.82 including $299.26 for new 

pool furniture and $1003.56 for the Governing Documents Revision Project. The 

ending balance in the Condos Capital Reserve Fund is $386,824.89. 

 

The 2022-23 beginning balance in the Townhomes Exterior Restoration Fund was 

$114,707.05, plus reserve funding to date of $1,527,525.18.  Expenses total 

$2,494,072.97.  Alpine Bank loan draws total $2,272,962.30.  The ending balance 

in the Condos Exterior Restoration Fund is $1,421,121.56.   

 

 

VI. Manager’s Report.   Jon Brenden, maintenance manager, sent the following 

update via email prior to the meeting: 

 

• I have attached some photos of the landscaping restoration project.  Most of 

the seeded areas are taking and the trees look good. There are some issues 

with the irrigation. I had our crew there today to have a look. DK said most 
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of issues are under warranty and that we need to have Brian Large back out 

to fix them prior to the system being taken over by Avalanche. 

• Our crew cleaned up and added mulch in front of the duplexes and 

townhomes as well as in front of the condo buildings that did not get cobble. 

• Neil and Doug are well on top of the pool and hot tub upkeep, and we are 

waiting on a new bubble wrap cover for the hot tub. A blanket cover is also 

on order. 

• I have been pushing Mountain Maintenance for a date for asphalt work but 

thus far they have not responded. 

• I would like to eliminate the receptacles from the dog stations. People seem 

to be unable to use them properly (there are always beer cans and fast-food 

packaging in them as well as dog waste bags that did not originate from your 

complex). Owners and tenants can use the dumpsters.  

• I did meet with Jared Napoleon from Turner-Morris Roofing at Unit M-1 to 

check out the owner reported leak.  We are awaiting his report.  I did seal 

around all of the roof vents of that unit when this was first reported, and that 

work seems to have prevented any further leaks.  

 

The Sundial repaving project is scheduled to be done this summer.  Gore Creek 

Meadows will be billed back for 60% of the cost of that work (estimated to cost 

$30,000), per the easement. 

 

Window washing will begin next week.  Bob Strong will be the contractor and 

he expects that it will take two to three weeks to complete the work.  

Management will send notice to all owners offering interior window cleaning at 

their own expense. 

 

Dan reviewed the current draft of the Reserve Study with the Board.  Capital 

projects already underway for the 2022-23 fiscal year include the remaining 

work to the governing documents revision project, the landscaping restoration 

project, the replacement of pool furniture and asphalt work.  Also under 

consideration is wildfire mitigation work and continued crawlspace work in the 

condo buildings.  Each entity also has a $25,000 insurance deductible identified.  

Dan expects that there will be some savings from the landscaping restoration 

project that can be applied to the asphalt work with Sundial. 

 

The insurance claim with Eagle River Water & Sanitation District (related to the 

main line break last winter) is still unresolved.  Dan continues to be in contact 

with the District and expects that some of the cost for crawlspace work will 

covered eventually. 
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At this point in the meeting, Jerome and Janaine excused themselves. 

 

 

VII. Committee Reports.  Annette Jewell reported on the progress made by the 

Governing Documents Revision Committee.  There are some expenses that will 

be incurred on a time and materials basis by the association for the first mortgagee 

notification process.  The next documents to be compiled will be the Rules & 

Regulations and the Design Review Guidelines (the latter document will be 

drafted by Annette and Bob Meserve without legal counsel).  There are also three 

amended and restated responsible governance policies that need to be approved 

by the Board according to recently passed HB 22-1137: Collection of Unpaid 

Assessments, Conduct of Meetings and Enforcement of Covenants. 

 

Bob Meserve gave the Landscaping Committee Report.  The restoration work 

done Landmark is now substantially complete.  The cobble has now been 

installed; there are some irrigation system issues that need to be resolved. 

 

Bob also reported on the remaining work being addressed by RA Nelson, related 

to the Exterior Restoration Project.  There have been some cracks in the stucco 

and spalling of concrete walkways reported, along with a scratched window.  

These items are on the punch list. 

 

 

VIII. Other Business.  The next Board Meeting was scheduled for Wednesday, 

September 21, 2022, at 4:00PM MT.  This meeting will be held via Zoom. 

 

 

IX. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:22PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 

 

 

 


