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Gore Creek Meadows Homeowner Association 

Board Meeting Minutes 

Tuesday, February 8, 2022, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Annette Jewell, 

Mark Walter, Mark Lestikow, Dave Stewart and Bob Meserve 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Janaine Frew of Vail Financial Services and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I.  Roll Call.  With all five Board members present via Zoom, a quorum was 

established.  Dan called the meeting to order shortly after 4:00PM. 

 

 

II.  Review and Approval of the Minutes of the December 1, 2021, Board of 

Directors Meeting.   These minutes were drafted by management and distributed 

to the Board for review prior to the meeting (once some changes were 

incorporated).  There being no further suggested changes, there was a MOTION: 

TO APPROVE THE MINUTES OF THE DECEMBER 31, 2021, GORE 

CREEK MEADOWS BOARD OF DIRECTORS MEETING AS PRESENTED.  

The motion was duly seconded and approved unanimously. 

 

 

III.  December 31, 2021 Financial Review.  Janaine Frew of Vail Financial Services 

prepared and presented the current (as of December 31, 2021) financial reports to 

the Board.  According to the Townhomes Balance Sheet, eight months through 

the fiscal year, this entity has total assets, liabilities and equity of $461,648.26 

including $435,389.57 cash in the bank, $10,499.16 in assessments receivable 

and $15,759.53 in prepaid expenses.  The balance on the loan payable to Alpine 

Bank is $1,950,023.24.   

 

The Townhomes Profit and Loss Statement reveals that the association has a net 

surplus of $32,560.06 in the Operating Account.  This compares with a budgeted 

surplus of $5940 eight months through the fiscal year; therefore, the association 

is $26,620.06 ahead of budget.  Overruns were experienced in Administrative 

Expenses (primarily related to accounting and insurance).  Savings have been 



 

2 

 

achieved in all line items in the Common Area Maintenance category.  Gas and 

Irrigation—Townhomes are slightly over budget. 

 

The 2021-22 fiscal year beginning balance in the Townhomes Exterior 

Restoration Fund was $114,707.05.  2021-22 expenses total $2,061,770.46 so 

far. Alpine Bank Loan Draws total $1,950,023.24.  The ending balance in the 

Townhomes Exterior Restoration Fund is $2959.83 (including some bill-backs to 

individual owners).  The balance also reflects a $14,777.53 deposit to the Town 

of Vail for landscaping restoration. 

 

The 2021-22 fiscal year beginning balance in the Townhomes Capital Reserve 

Fund was $252,087.21.  $26,571 was added from the 2020-21 fiscal year-end net 

operating surplus and $23,449.67 was added from the 2020-21 fiscal year-end 

net reserve fund surplus.  Current fiscal-year funding through regular dues totals 

$40,272.61.  2021-22 capital expenses total $2815.01 and includes $1031.94 for 

a new electrical panel at the pool and $1783.07 for a new heater for the hot tub. 

The ending balance in the Townhomes Capital Reserve Fund is $339,490.29. 

 

According to the Condos Balance Sheet, eight months through the fiscal year this 

entity has $308,519.57 in total assets, liabilities and equity, including 

$249,779.40 cash in the bank, $2397.16 in assessments receivable and 

$11,302.93 in prepaid expenses.  The balance on the loan payable to Alpine 

Bank is $1,697,478.89. 

 

The Condos Profit and Loss Statement reveals that this entity has a net surplus of 

$11,972.77 in the operating account.  This compares to a budgeted surplus of 

$566 at this point in the fiscal year; therefore, this entity is $11,406.77 ahead of 

budgeted expenses.  Overages have been experienced in the line items of 

Accounting and Insurance.  Savings have been achieved in the Common Area 

Maintenance category. Water & Sewer is under budget by $1730.19. 

 

The 2021-22 beginning balance in the Condos Exterior Restoration Fund was 

$115,334.40.  Expenses total $1,856,991.94 (including a $79,088.72 deposit to 

the Town of Vail for landscaping restoration).  Alpine Bank loan draws total 

$1,697,487.89.  The ending balance in the Condos Exterior Restoration Fund is 

<$44,169.65.>  Janaine noted that this balance will be positive once she transfers 

the $45,040.08 owed to the Condos from the Townhomes. 

 

The 2021-22 fiscal year beginning balance in the Condos Capital Reserve Fund 

was $182,023.68.  $53,746.33 was added from retained earnings, $2291.92 was 
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added from the 2020-21 fiscal year-end net operating surplus and $16,536.28 

was added from the 2020-21 fiscal year-end net reserve surplus. Current fiscal 

year-to-date funding from regular dues total $27,5203.10.  Capital expenses total 

$40,297.76 including $768.06 for a new electrical panel for the pool, $1327.12 

for a new hot tub heater, $35,684.58 for moisture remediation in crawlspaces and 

$2518 for repairs in the crawlspaces.  The ending balance in the Condos Capital 

Reserve Fund is $241,820.55 

 

Janaine reviewed the Window and Door Clearing Reconciliation for both entities 

with the Board.   

 

 

IV.  Manager’s Report.   Dan McNeill reported that he is meeting with Shelly Mello 

of Agett Construction Consulting next week to finalize the three spreadsheets for 

the Reserve Study. 

 

Jon Brenden, maintenance manager reported that all heat tapes are functioning 

correctly; no roof shoveling has been required yet this winter season.  The front-

end loader was brought in to scrap the parking areas when the weather warmed 

up last week. 

 

Dan reported that he has received a status report on each crawlspace from 

SteamMaster. 

 

 

V.  Other Business.  Annette Jewell reported on the progress made by the Governing 

Documents Revision Committee.  The Amended & Restated Bylaws and Articles 

of Incorporation are now almost complete.  Design Review Guidelines are now 

being compiled.  The last document that remains is the proposed Amended & 

Restated Declarations.  It is Committee’s recommendation to the Board that all 

of the documents (once Board-approved) be sent to the owners in advance of a 

Special Membership Meeting, the sole purpose of which will be to answer 

questions and field comments.  67% of the 52 owners (or at least 35 owners) will 

be required to approve the documents prior to sending them to all first 

mortgagees for a 60-day review period.  The Board will meet with Aaron 

Goodlock on March 29, 2022, at 4PM MT to review the new documents. 

 

Mark Lestikow presented a proposal for new pool furniture to the Board, 

including 10 stackable lounge chairs, six chairs and five side tables.  The 

proposal also includes a picnic table with attached benches.  The cost will be 

$4600 (not including some assembly).  There was a MOTION: TO APPROVE 
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THE PURCHASE OF THE NEW POOL FURNITURE.  The motion was duly 

seconded and carried unanimously. 

 

Dan reviewed the insurance renewal proposal from Mountain West with the 

Board.  The current policy expires on April 30, 2022.  He explained that the new 

Declarations will not be in place prior to the renewal date, but once they are, they 

can be submitted to the carrier to try and achieve some savings.  Management 

also garnered a competitive proposal from American Family Insurance for the 

Board’s consideration and is working on a third proposal. 

 

Management is now in receipt of the Operations & Maintenance Manual from 

RA Nelson.  It identifies the work that should be completed twice a year to keep 

the warranties in place.  Management has not yet received the warranty package 

for the new windows. 

 

The Board once again discussed the need to paint the south-facing exterior doors 

of the Condos a lighter color.  There was consensus that the new color should 

match the siding. 

 

The Special Membership Meeting to review the costs associated with the 

Exterior Restoration Project and the options for payment (either lump sum or 

financing through Alpine Bank) is scheduled for Wednesday, February 16, 2022, 

at 4PM MT.  The meeting will be held via Zoom.  Management has sent Notice 

to all owners and will send the power point presentation out this week with 

another reminder of the meeting. 

 

The budget planning meeting is scheduled for Tuesday, March 22, 2022, at 

4:00PM MT.  The meeting will be held via Zoom. 

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:45PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


