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Gore Creek Meadows Homeowner Association 

Board Meeting Minutes 

Wednesday, December 1, 2021, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Annette Jewell, 

Mark Walter, Mark Lestikow, Dave Stewart and Bob Meserve 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Janaine Frew of Vail Financial Services and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I.  Roll Call.  With all five Board members present via Zoom, a quorum was 

established.  Dan called the meeting to order shortly after 4:00PM. 

 

 

II.  Review and Approval of the Minutes of the September 30, 2021 Board of 

Directors Meeting.   These minutes were drafted by management and distributed 

to the Board for review prior to the meeting.  There being no suggested changes, 

there was a MOTION: TO APPROVE THE MINUTES OF THE SEPTEMBER 

30, 2021, GORE CREEK MEADOWS BOARD OF DIRECTORS MEETING 

AS PRESENTED.  The motion was duly seconded and approved unanimously. 

 

 

III.  October 31, 2021 Financial Review.  Janaine Frew of Vail Financial Services 

prepared and presented the current (as of October 31, 2021) financial reports to 

the Board.  According to the Townhomes Balance Sheet, six months through the 

fiscal year, this entity has total assets, liabilities and equity of $379,629.14 

including $343,838.95 cash in the bank, $12,436.90 in assessments receivable 

and $23,353.29 in prepaid expenses.  The balance on the loan payable to Alpine 

Bank is $1,727,911.91.   

 

The Townhomes Profit and Loss Statement reveals that the association has a net 

surplus of $29,444.46 in the Operating Account.  This compares with a budgeted 

surplus of $8907.00 six months through the fiscal year; therefore, the association 

is $20,537.46 ahead of budget.  Overruns were experienced in Administrative 

Expenses (primarily related to accounting, insurance and legal fees).  Savings 

have been achieved in most line items in the Common Area Maintenance 
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category.  Electricity—Pool, Gas and Irrigation—Townhomes are all slightly 

over budget. 

 

The 2021-22 fiscal year beginning balance in the Townhomes Exterior 

Restoration Fund was $114,707.05.  2021-22 expenses total $1,810,503.83 so 

far. Alpine Bank Loan Draws total $1,727,911.91.  The ending balance in the 

Townhomes Capital Reserve Fund is $32,115.13 (including some bill-backs to 

individual owners). 

 

The 2021-22 fiscal year beginning balance in the Townhomes Capital Reserve 

Fund was $252,087.21.  $26,571 was added from the 2020-21 fiscal year-end net 

operating surplus and $23,449.67 was added from the 2020-21 fiscal year-end 

net reserve fund surplus.  Current fiscal-year funding through regular dues totals 

$30,204.21.  2021-22 capital expenses total $2815.01 and includes $1031.94 for 

a new electrical panel at the pool and $1783.07 for a new heater for the hot tub. 

The ending balance in the Townhomes Capital Reserve Fund is $329,421.89. 

 

According to the Condos Balance Sheet, six months through the fiscal year this 

entity has $287,849.63 in total assets, liabilities and equity, including 

$282,843.48 cash in the bank, $1853.78 in assessments receivable and 

$16,954.43 in prepaid expenses.  The balance on the loan payable to Alpine 

Bank is $1,529,473.86. 

 

The Condos Profit and Loss Statement reveals that this entity has a net surplus of 

$12,099.79 in the operating account.  This compares to a budgeted surplus of 

$862 at this point in the fiscal year; therefore, this entity is $11,237.79 ahead of 

budgeted expenses.  Overages have been experienced in the line items of 

Accounting, Insurance and Legal fees.  Savings have been achieved in the 

Common Area Maintenance category. Water & Sewer is under budget by 

$2274.61. 

 

The 2021-22 beginning balance in the Condos Exterior Restoration Fund was 

$115,334.40.  Expenses total $1,597,569.90.  Alpine Bank loan draws total 

$1,482,235.50.  The ending balance in the Condos Exterior Restoration Fund is 

$47,247.36. 

 

The 2021-22 fiscal year beginning balance in the Condos Capital Reserve Fund 

was $182,023.68.  $53,746.33 was added from retained earnings, $2291.92 was 

added from the 2020-21 fiscal year-end net operating surplus and $16,536.28 

was added from the 2020-21 fiscal year-end net reserve surplus. Current fiscal 
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year-to-date funding from regular dues total $20,640.70.  Capital expenses total 

$40,297.76 including $768.06 for a new electrical panel for the pool, $1327.12 

for a new hot tub heater, $35,684.58 for moisture remediation in crawlspaces and 

$2518 for repairs in the crawlspaces.  The ending balance in the Condos Capital 

Reserve Fund is $234,941.15 

 

Janaine reviewed the Window and Door Clearing Reconciliation for both entities 

with the Board.  There are some discrepancies that still need to be resolved. 

 

The hot tub heater expense indicated in the Capital Reserve Funds for each entity 

represents the 50% deposit paid.  The balance will be paid by RA Nelson.  

 

 

IV.  Manager’s Report.   Dan McNeill presented a first draft of the capital spending 

plan he put together for the Board’s review.  It was duly noted that Bourne 

Engineering undertook a professional reserve study just prior to the Exterior 

Restoration Project.  Annette forwarded Dan a copy of the report to use in his 

capital spending plan spreadsheets.  Any landscaping expenses related to trees, 

drainage, bed work and the irrigation system will be covered out of Exterior 

Restoration Project budget next spring.  Dan will rework his spreadsheets with 

the information in the Bourne report. 

 

Management has conducted one snowplow so far this winter season.  Heat panels 

are on.  Window cleaning is underway and nearly complete (two broken 

windows were found and have been reported to the affected owners).  The plow 

markers are in, and the cinder buckets are on site. 

 

Bob Meserve reported that there are lot of lights not turning on at night and 

asked that Jon identify those and replace bulbs.  He also recommended installing 

an exterior, hard-wired wedge-style light on the pool house so that the hot tub is 

lit up at night.  The light should most likely be on a timer that comes on at sunset 

and turns the light off no later than 10PM. 

 

Dan reported that all invoices related to the crawlspace water mitigation work in 

Buildings C and E have been compiled and The Eagle River Water & Sanitation 

District insurance carrier has been notified of the claim against it.  The Eagle 

River Water & Sanitation District continues their investigation on the water main 

break that occurred a few weeks ago. 
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Management is in the process of garnering insurance renewal proposals.  Once 

the Exterior Restoration and Governing Document Revision projects are 

completed, it may be feasible to achieve some savings on the annual premium.  

 

The order for new pool furniture should be placed as soon as possible due to 

supply chain and shipping delays. 

 

 

V.  Other Business.  Bob Meserve reported on the status of the Exterior Restoration 

Project.  Work to the buildings is now complete with Town of Vail sign off.  The 

Board may want to consider painting the entry doors to the condos a lighter color 

because the dark color absorbs so much heat that the metal panels are beginning 

to warp.  There are some punch list items that RA Nelson will need to address, 

including nail pops and crawlspace vents. 

 

The Board sent requests for proposal for the landscaping work to three different 

contractors.  Two returned bids.  There was consensus to award the work to 

Landmark Environmental.  All landscaping work should be completed by the end 

of June 2022. 

 

Mark Walter opened discussion about how best to approach the loan closing with 

Alpine Bank.  In February, all owners will be notified of the final bill for their 

unit and the Board will ask for those who are taking advantage of financing 

through Alpine Bank to notify the HOA by March 15th.  The final loan will 

convert / close on April 15th and owners that utilize financing will have a 

separate line item on their quarterly dues statement.  The first invoice to owners 

will be reflected on the May 2022 statements. Janaine will create an amortization 

schedule for each owner so that partial lump sum payments or early payments in 

full can be tracked effectively.  There is no pre-payment penalty associated with 

the loan. 

 

Annette Jewell reported on the progress made by the Governing Documents   

Revision Project Committee.  The Committee is planning to receive the first 

draft of the proposed Amended & Restated Declaration from Aaron Goodlock on 

December 3rd and the Committee will meet on December 6th.  Any recommended 

changes will be sent back to the legal advisor and then the Board will be 

presented with a “final draft” for review.  Once the Board approves the document 

for distribution to the membership, a special meeting will be scheduled to answer 

questions.  Finally, Annette asked the Board if anyone wants to consider a name 

change for the association, noting that the Town of Vail and the State of 

Colorado is considering removing the name Gore from the range of mountains 
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that sit to the north of Vail (along with all related streets and creeks that also 

contain the name Gore).  If a name change does not occur in conjunction with the 

Governing Documents Revision Project, the association can undertake a name 

change at some later point. 

 

The next Board Meeting was scheduled for Tuesday, February 8, 2022, at 

4:00PM MT.  The meeting will be held via Zoom.   

 

The budget planning meeting was scheduled for Tuesday, March 22, 2022, at 

4:00PM MT.  The meeting will be held via Zoom. 

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:45PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


