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Gore Creek Meadows Homeowner Association 

Board Meeting Minutes 

Wednesday, September 21, 2022, 4:00PM MT 

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Annette Jewell, 

Nisa Oberlin, Mark Lestikow, Jerome Clavel and Bob Meserve 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Janaine Frew of Vail Financial Services and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I. Roll Call.  With all five Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 4:00PM. 

 

 

II. Review and Approval of the Minutes of the July 13, 2022, Board of Directors 

Meeting.  These minutes were drafted by management about a week after the 

meeting was held a circulated to the Board for review.  A few changes were 

incorporated, and they were recirculated about a week prior to today’s meeting.  

There being no further changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE JULY 13, 2022, BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

III. Manager’s Report.  Jon Brenden, maintenance manager, sent the following report 

to the Board via email prior to the meeting: 

• I am sending photos of the pavement repairs the contractor conducted last 

Friday, including removing the old concrete (10 inches thick with 1 inch steel 

rebar in it). The job looks good, and they cleaned up the site well.  

• The pool was closed down last Monday. I stacked the pool furniture away for 

the season. 

• I met with DK (Avalanche irrigation specialist) today. We accessed the 

crawlspaces under Units A-26 and E-2 to shut the water off and prepare the 

irrigation system for winterization. 

• ERWSD has had an extensive utilities locate done for the initial planning and 

design stage of the water line replacement project that is not yet scheduled. I 

am trying to get more information about this and then will report on it further. 
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Dan McNeill then reported on some other items, noting that the landscaping crew 

has done a final mowing and trimming.  Management is in the process of 

installing vents on the Condos’ crawlspaces that can be closed during the winter 

months.  Roofs and chimneys are slated for inspection.  Dirty wood burning 

chimneys will be cleaned.  After the majority of leaves fall, all gutters will be 

cleaned.  Management will also turn on the heat tapes on the Duplexes and 

Townhomes just prior to the first big snowfall of the season. 

 

Bob Meserve reported that the warranty period for workmanship on the Exterior 

Renovation Project is now expired.  All interior repairs related to the Project are 

now complete. 

 

Dan reviewed the recently updated reserve study with the Board.  He noted that 

there is a $10,000 insurance payment from Eagle River Water & Sanitation 

District from the water main break last winter.  These funds will be deposited into 

the Condo reserve account to help offset the crawlspace work.  The next big 

capital project facing the association will be roof replacement in about 10 years.  

Dan will get a cost for replastering the pool and work that into the study. 

 

 

IV. July 31, 2022 Financial Review.  Janaine Frew of Vail Financial Services 

prepared and presented the current financial reports to the Board.  According to 

the Condos Balance Sheet, this entity currently has total assets, liabilities and 

equity of $813,506.89 including $731,701.21 cash in the bank, <$18,845.21> in 

assessments receivable (primarily representing prepaid dues) and $17,398.24 in 

prepaid expenses.  The balance on the loan payable to Alpine Bank is 

$1,882,263.74.    

 

The Condos Profit and Loss Statement reveals that three months through the fiscal 

year the association has a net surplus of $1256.94 in the Operating Account.  This 

compares with a budgeted surplus of $3558 at this point in the year; therefore, the 

association is $2301.06 over budget.  Overages have been experienced in 

Common Area Maintenance, specifically the line items of Maintenance Shared 

and Irrigation Water.  The Board discussed the possibility of reclassifying some 

of the cost of irrigation water to the landscaping restoration project as a capital 

expense. 

 

The 2022-23 fiscal year beginning balance in the Condos Capital Reserve Fund 

was $236,169.13.  Current fiscal-year funding through regular dues totals 

$10,320.39.  2022-23 fiscal year capital expenses total $14,616.68 so far and 
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includes $222.74 for new pool furniture, $1718.25 in legal fees related to the 

Governing Documents Revision Project, $272.02 for a professional update to the 

reserve study, $64.01 related to crawlspace work in the Condos, $8770.31 for the 

pavement project (with Sundial Townhomes), $454.44 for electrical work related 

to the irrigation system and $3114.91 for landscaping upgrades. The ending 

balance in the Condos Capital Reserve Fund is $231,872.84. 

 

The 2022-23 fiscal year beginning balance in the Condos Exterior Restoration 

Fund was $115,334.40.  $679,376.22 has been funded through reserves.  2022-23 

expenses total $2,163,666.83 so far. Alpine Bank Loan Draws total 

$1,926,106.46.  The ending balance in the Condos Exterior Restoration Fund is 

$557,150.25.  

 

According to the Townhomes Balance Sheet, three months through the fiscal year 

this entity has $1,703,118.76 in total assets, liabilities and equity, including 

$1,668,058.26 cash in the bank, $14,777.53 in assessments receivable and 

$23,947.96 in prepaid expenses.  The balance on the loan payable to Alpine Bank 

is $2,221,224.42.   

 

The Townhomes Profit and Loss Statement reveals that this entity has a net 

surplus of $861.50 in the operating account.  This compares to a budgeted surplus 

of $6739.00 at this point in the fiscal year; therefore, this entity is $5877.50 over 

budgeted expenses. The Common Area Maintenance category is currently over 

budget. 

 

The 2022-23 fiscal year beginning balance in the Townhomes Capital Reserve 

Fund was $382,795.25.  Current fiscal year-to-date funding from regular dues 

totals $15,997.40.  Capital expenses total $19,638.44 and includes $299.26 for 

new pool furniture, $2308.58 for the Governing Documents Revision Project, 

$365.48 for a professional update to the reserve study, $11,783.48 for the 

pavement project (with Sundial Townhomes), $610.56 for electrical work related 

to the irrigation system and $4185.09 for landscaping upgrades. The ending 

balance in the Townhomes Capital Reserve Fund is $379,154.21.   

 

The 2021-22 beginning balance in the Townhomes Exterior Restoration Fund was 

$114,707.05, plus reserve funding to date of $1,527,525.18.  Expenses total 

$2,585,625.41.  Alpine Bank loan draws total $2,272,962.30.  The ending balance 

in the Townhomes Exterior Restoration Fund is $1,1329,569.12.  
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V. Committee Reports.  Annette Jewell reported on the progress made by the 

Governing Documents Revision Committee.  The Design Review Guidelines have 

been drafted and sent to legal counsel for review.  Once these are Board-approved 

they will be sent to all owners.  The next document the committee will tackle will 

be the Rules & Regulations. 

 

There was no Landscaping Committee report. 

 

 

VI. Other Business.  The Board discussed recent communication from an owner 

regarding Nisa Oberlin’s ability to serve on the Board of Directors.  This owner 

did a search of the vesting deed on Eagle County’s website and determined that 

she was not listed as an owner.  Nisa explained to the Board that upon her father’s 

death earlier this year, the property was transferred into a trust (dated May 6, 

2022), of which she is a trustee.  The quit claim deed was not timely recorded by 

Eagle County.  Therefore, she does meet the criteria set forth in the Bylaws to 

serve on the Board. 

 

The next Board Meeting was scheduled for Wednesday, December 7, 2022, at 

4:00PM MT.  This meeting will be held via Zoom. 

 

 

IX. Adjournment.  There being no further business to come before the Board, the 

 meeting adjourned at 5:15PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 

 

 

 


