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Gore Creek Meadows Homeowners Association 

2022 Annual Meeting Minutes 

Saturday, June 11, 2022, at 9:00AM MT  

Via Zoom.us 

 
BOARD MEMBERS PRESENT VIA ZOOM: Jerome Clavel, Annette Jewell, Mark 

Lestikow, Bob Meserve and Dave Stewart 

 

MEMBERS PRESENT VIA ZOOM: See attached list 

 

MEMBERS REPRESENTED BY PROXY: See attached list 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent, Janaine Frew of Vail 

Financial Services and Sara Thurston McNeill Secretary to the Meeting 

 

 

I. Roll call.  With 34 of 52 (65.38%) owners either present via video conference call 

or represented by proxy, a quorum was established (according to the Bylaws, a 

quorum for the Annual Meeting consists of at least 20% of all owners).  Proof of 

Notice was waived.  All proxies were certified.  Dan McNeill welcomed all to the 

Annual Meeting and called the meeting to order.  Each owner introduced 

him/herself to the membership and identified which unit they own. 

 

 

II. Review and Approval of 2021 Annual Meeting Minutes.  These minutes were 

previously distributed to all owners and posted to the website: 

hoa.mcneillproperties.com.  There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2021 ANNUAL MEETING 

OF THE GORE CREEK MEADOWS HOMEOWNERS ASSOCIATION AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

III.  Board Comments.  Dave Stewart addressed the membership and explained that 

landscaping restoration efforts are underway now that the Exterior Restoration 

Project construction is complete (management is working through some 

remaining punch list items with RA Nelson).   

 

   

IV. Financial Review.  Janaine Frew of Vail Financial Services prepared and 

presented the 2021-22 fiscal year end (as of April 30, 2022) financial reports to 

the membership.  According to the Condos Balance Sheet, this entity ended the 
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fiscal year with total assets, liabilities and equity of $478,005.53, including 

$374,163.60 cash in the bank, $23,307.21 in prepaid expenses and a refundable 

deposit of $78,588.72 (being held by the Town of Vail until the landscaping 

project is complete).   

 

The Condos Profit and Loss Statement reveals that the association ended the fiscal 

year with a net surplus of $9100.88 in the Operating Account.  Overruns were 

experienced in Administrative Expenses (primarily related to accounting and 

insurance) and Pool & Spa Maintenance.  Savings were achieved in most line 

items in the Common Area Maintenance category and in Trash Removal.   

 

The 2021-22 fiscal year beginning balance in the Condos Capital Reserve Fund 

was $254,598.21.  2021-22 fiscal-year funding through regular dues totaled 

$41,284.30.  2021-22 capital expenses totaled $72,219.75 and included $768.06 

for a new electrical panel at the pool, $44,704.58 for crawlspace remediation, 

$2518 for crawlspace repairs, $11,520 for crawlspace insulation, $650 for 

engineering fees for the crawlspace project, $2650.63 for new pool furniture, 

$8081.36 for legal fees related to the governing documents revision project and 

$1327.12 for a new heater for the hot tub. The ending balance in the Condos 

Capital Reserve Fund is $223,662.76. 

 

The 2021-22 fiscal year beginning balance in the Condos Exterior Restoration 

Fund was $115,334.40.  2021-22 expenses totaled $2,064,922.66. Alpine Bank 

Loan Draws totaled $1,926,106.46.  The ending balance in the Condos Exterior 

Restoration Fund is <$23,481.80>. 

 

According to the Townhomes Balance Sheet, this entity ended the fiscal year with 

$1,124,019.27 in total assets, liabilities and equity, including $1,067,107.21 cash 

in the bank, $11,070.48 in assessments receivable, $31,887.05 in prepaid 

expenses and $14,777.53 in a refundable deposit (being held by the Town of Vail 

until the landscaping project is complete). 

 

The Townhomes Profit and Loss Statement reveals that this entity ended the fiscal 

year with a net surplus of $33,943.85.  Overages were experienced in the line 

items of Insurance, Accounting, Pool & Spa Maintenance and Gas. Savings were 

achieved in most of the Common Area Maintenance line items, but the biggest 

savings were in General Maintenance—Townhomes, Lawn Care—Shared and 

Roof Snow Removal. 
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The 2021-22 fiscal year beginning balance in the Townhomes Capital Reserve 

Fund was $302,032.69.  Funding through regular dues totaled $60,412.04.  2021-

22 fiscal year capital expenses totaled $17,234.14 and included $1031.94 for a 

new electrical panel at the pool, $1783.07 for a new heater for the hot tub, 

$3561.29 for new pool furniture and $10,857.84 for the governing documents 

revision project. The ending balance in the Townhomes Capital Reserve Fund is 

$345,210.59. 

 

The 2021-22 fiscal year beginning balance in the Townhomes Exterior 

Restoration Fund was $114,707.05.  Expenses related to the Exterior Restoration 

Project totaled $2,491,099.36. Alpine Bank loan draws totaled $2,272,962.30.  

The ending balance in the Exterior Restoration Fund was <$103,430.01>. 

 

One owner asked if the Exterior Restoration Project came in at, under or over 

budget.  Dave Stewart responded that actual costs came in about 2% higher than 

budgeted due to unforeseen conditions.  The final cost of the project was 

$5,103,180, $107,772 higher than the starting budget. 

 

Janaine then presented the approved 2022-23 operating budgets to the 

membership.  The dues for the Townhomes will remain flat for the coming fiscal 

year and the dues for the Condos will increase by 2.7% because of the increases 

for utilities, and the addition of a line item for roof snow removal. 

 

  

V. Management Report on the Status of the Association.  Dan McNeill, then reported 

on recent maintenance work.  Management has recently inspected all crawlspaces 

in the Condo buildings.  There is a significant amount of groundwater, especially 

at this time year.  Sump pumps are all working as designed.  SteamMaster 

recently looked at all of the crawlspaces in the Townhomes / Duplex buildings 

and Dan forwarded their recommendations to the owners.  The pool and hot tub 

are in good shape.  Management is seeking bids for replastering of the pool (along 

with replacement of the coping and tile) for the Board’s consideration.  Some 

asphalt patching and the construction of some additional parking spots is planned, 

along with crack-filling and restriping of the lot. 

 

 The Landscaping Restoration Project is underway.  Dan reminded all that prior 

Board approval is required prior to any bed modifications or tree planting / 

removal. 
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 Dan has been working with a local reserve specialist on the compilation of a 

comprehensive, professional reserve study.  The study identifies all of the 

common elements that the association is responsible to repair / replace, estimates 

a useful remaining life for each and its cost for replacement.  In this manner, the 

Board and management can plan for upcoming capital projects.  The study will 

account for the separate entities and the elements that are shared between the 

entities. 

 

 Dan distributed the Insurance Information Sheet.  All insurance claims must go 

through management.  The association’s carrier is American Family Insurance, 

Ben Kelloff Agency.  The association covers guaranteed building replacement 

and ordinance (with a $25,000 deductible per building), general liability, umbrella 

liability, Director & Officer liability and fidelity & crime.  The current policy 

insures each structure from the “studs out;” homeowners are required to insure 

their contents and furnishings and should also have loss assessment, loss of use 

and adequate liability insurance.  Owners that rent their unit on a long-term basis 

should require their tenants to provide proof of renters insurance. 

 

 Dan noted that the recently approved Amended & Restated Declarations includes 

a chart at the end of the document outlining the responsibilities for maintenance 

and insurance.  Once the A&R Declarations are recorded, all owners will be 

notified to update their HO-6 insurance policies.  Replacement costs have been 

increasing due to supply chain issues, inflation and higher wages. 

 

 The Risk Management Checklist was compiled and distributed to all owners prior 

to the meeting (it is also updated every fall and posted to the website).   Owners 

are asked to follow the guidelines in the checklist in order to avoid costly damage 

and insurance claims.  It also includes suggestions for water and energy 

conservation, and information about the carbon monoxide detector laws in 

Colorado.  The single most important thing an owner can do to reduce water 

damage risk is to install a water shut off valve where the main water line comes 

into their unit and shut it off every time the property is vacant for an extended 

period of time.  Please contact management for assistance in getting a water shut 

off valve installed or for assistance with implementation of any of the other risk 

management recommendations. 

 

Management updated and distributed the Contact List.  The List contains the 

office contact information, Jon Brenden’s (maintenance manager) email address 

and cell phone number, Janaine Frew’s (accountant) email address and telephone 

number, along with the website for the association: hoa.mcneillproperties.com.  
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Dan noted that MPM has a full time Code Enforcement Officer, Jennie Lewis, 

and owners can contact her on her direct line at 970-904-0519 or via email at 

jennie@mcneillinc.com.  Photos are very useful when reporting infractions and 

all reports are kept confidential.  Owners with dogs are reminded to pick up waste 

as soon as it is deposited.  Dogs should not be left indoors unattended if they bark; 

no dogs can be left of decks or tethered in common areas.   

 

  

VI. Board Member Elections:  The current Board of Directors consists of Jerome 

Clavel (term expires in 2024), Mark Lestikow (term expiring and seeking re-

election), Annette Jewell (term expires in 2024), Dave Stewart (term expiring and 

not seeking re-election) and Bob Meserve (term expires in 2023).  Prior to the 

meeting Nisa Oberlin (Unit G-1) offered to serve.  Judy Jonassen (Unit N-2) 

nominated herself from the floor. 

 

 Since there were three candidates for two open seats, management will send a 

ballot to each owner following the meeting.  Ballots will be due no later than 

Sunday, June 19th and the winners of the election will be announced via email on 

Monday, June 20th. 

 

 Note: Mark Lestikow was re-elected and Nisa Oberlin was elected, each to a three 

year term. 

  

 

VII. Other Business.  Annette Jewell, chairperson of the Governing Documents 

Committee addressed the membership and reported that the Amended & Restated 

Declarations, Bylaws and Articles of Incorporation were all approved by the mail-

in ballot process with 77% of the owners consenting to their adoption.  The 

Declarations now go to all first mortgagees for a 60-day review period.  Once that 

period is over, the Declarations will be recorded, and all owners will be notified. 

 

 The Committee is now tackling the Rules & Regulations and the Design Review 

Guidelines.  Legal expenses for the governing documents revision project were 

based on a contract price of about $15,000, not including some additional fees. 

 

 Nicky Isaacson requested that the Board consider the incorporation of some 

xeriscaping elements in order to conserve water.  After discussion, there was a 

suggestion to create a Landscaping Committee that includes Nicky, Jeff Bowen 

and Judy Jonassen.  Management was asked to send out an email to all owners 

asking for other volunteers.  The Committee will look into ways to reduce the turf 

on common areas. 

mailto:jennie@mcneillinc.com
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 Another owner asked how often the pool and hot tub are serviced.  Dan responded 

that Neal Conroy checks these amenities on a daily basis, usually early in the 

morning.  He posts notices when he needs to add chemicals. 

 

 

VIII. Adjournment.  There being no further business to come before the membership, 

the Annual Meeting adjourned at approximately 10:05AM. 

 

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 
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Condo Owners Present:   Condo Owners Represented by Proxy: 

 

Bowen   E-1   Olsen  E-5 

Clavel   A-29 

Friedberg   A-27 

Hurley   B-19 

Jewell   A-25 

Martini  C-15 

Meserve  C-13 

Morgan  A-30 

Morgan  E-6, B-24 and D-8 

Murray-Enrich D-10 

Richey   D-12 

Schapiro  C-17 

Sutter   D-7 

Noufer   C-16 

Walter   D-11 

Wollenhaupt  D-9 

 

 

Townhome / Duplex Owners Present: Townhome / Duplex Owners By Proxy: 

 

Adler   F-2   Brookwood Investors  K-1 

Dietrich  L-1   Cartmell   M-2 

Entin   J-1   Keating   J-2 

Isaacson  N-3   Kobach   G-1 

Jonassen-Zuch  N-2   McGowan   N-1 

Lestikow  M-4   Rosen    M-3 

Richey   I-2 

Saks   H-1 

Stewart  G-2 


