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Gore Creek Meadows Homeowners Association 

Special Membership Meeting Minutes 

Wednesday, February 16, 2022, at 4PM MT 

Via Zoom.us 

 

 
BOARD MEMBERS PRESENT VIA ZOOM: Dave Stewart, Bob Meserve, Mark Walter 

and Mark Lestikow 

 

HOMEOWNERS PRESENT VIA ZOOM: See attached list 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent, Jack Hunn of Hunn 

Consulting Group and Sara Thurston McNeill Secretary to the Meeting 

 

 

I. Roll call.  With 24 of 52 owners (46.15%) present via video conference call, a 

quorum was established (according to the Bylaws, a quorum consists of at least 

33% of all owners).  Notice of the meeting was sent to all owners on February 7, 

2022.  Dan McNeill welcomed all to the special informational meeting of the 

membership and called the meeting to order.  Each owner introduced him/herself 

those present, indicating their unit number.  

 

 

II. Exterior Restoration Project Recap.  Mark Walter, President, and Dave Stewart, 

Co-Chairperson of the Exterior Restoration Project Committee greeted all 

attendees and thanked everyone for attending the meeting.  They explained that 

the Project is now complete with the exception of landscaping restoration.  

Landscaping will be undertaken next spring by Landmark Environments.  The 

purpose of the meeting is to present the final project costs to the owners, 

including the amount owed by each unit.   

 

 Mark further explained that the amount due from each homeowner reflects their 

share of the Project’s cost (percentage based upon the Declarations), less the first 

two special assessment payments.  Window replacement was billed separately. 

Homeowners will be asked to inform Janaine Frew of Vail Financial Services by 

March 15th of their intention to pay their balance due in one lump-sum payment or 

to finance their amount due through a loan from Alpine Bank.  The loan is a 10-

year amortization at a fixed rate of 3.85%.  Each owner’s lump sum payment or 

first loan payment will be due on May 1, 2022.  The packet distributed to all 

owners prior to the meeting includes a form that they need to fill out and return to 
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Janaine by March 15, 2022.  If an owner chooses the financing option, the loan 

payment will appear as a separate line item on their quarterly dues statement (next 

statement to be sent in mid-April). 

 

 Mark then introduced Jack Hunn, the owners’ representative for this large-scale 

capital project.  Jack and his team have been working on behalf of the HOA 

Board to oversee the work that was conducted by RA Nelson during the past year.  

He recapped the scope of work completed including; selective demolition, 

sheathing replacement, a new waterproof membrane, new siding and trim, re-

construction of the decks and balconies on the Condo Buildings, new railings and 

new garage doors on the townhomes and duplexes, drainage work and some 

concrete and asphalt work.  All homeowners were given the option of replacing 

windows at their own expense. The Owners of the Condos were given an 

opportunity to replace their entry doors also at their own expense. As noted 

before, landscaping restoration will occur later this year and Jack will act as the 

Owners’ Representative on that phase of the Project, as well. 

 

 The final cost of the project is $5,103,180, $107,772 higher than the starting 

budget.   

 

 The floor was then opened to homeowners for questions and comments.  One 

owner asked whether he would receive a release of deed of trust once he pays his 

portion of the project costs in full.  Mark Walter explained that the entire 

association is liable for the note, and that a release will not be issued until the loan 

is fully paid.  If an owner fails to make timely payments, he / she will be bound by 

the terms of the association’s governing documents, including the Collection of 

Unpaid Assessments Policy. 

 

 Another owner noted that the cost of the Project was about 2% higher than 

budgeted, even though a $350,000 contingency was included.  Jack Hunn 

explained that there were unforeseen conditions that could not be avoided, and 

that there were some savings achieved in other line items. 

 

 Another owner asked if they chose to finance their portion of the project’s costs 

and then chose at some later date to pay off their remaining balance in one lump 

sum, if there would be a prepayment penalty.  There will be no prepayment 

penalty; owners are asked to pay a lump sum at the same time a quarterly 

payment is due to make the accounting simpler for Janaine. 
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 Jack Hunn and Bob Meserve gave a detailed overview of the “guaranteed 

maximum price” (GMP) form of Agreement that was used on this project with 

RA Nelson.  The GMP included “Hard Bids” for certain aspects of the work and 

“Allowances” for those elements that could not be precisely quantified.  The 

GMP covered the scope of work as defined by the drawings prepared by the 

architect for the Project.  Beyond the Hard Bid and Allowance amounts, there 

were certain unforeseen and concealed conditions that came up during 

construction which added to the cost of the project.  Each of the allowance 

amounts were carefully tracked and then reconciled at the end of the project.  The 

net result of the allowance amounts was a savings of approximately $75,000.  RA 

Nelson came in $160,000 under the GMP before the Savings were split between 

the Owner and RA Nelson. There were additional services for HCG to facilitate 

the planning and bidding of window replacement.  All other window-related costs 

were outside of the main project.  Savings were achieved in the categories of 

testing services and permit fees. Final grading and the restoration of the landscape 

finishes is represented in the final budget forecast, as are extended fees for HCG 

to manage the landscape portion of the work in the spring of 2022.   

 

 Another owner asked whether a 15-year note was considered.  The Board 

originally contacted five banks, two of which responded.  Both offered 15-year 

loans, but the Board felt it prudent to go with the 10-year option.  Roof 

replacement was not included in the scope of work of the current Project; in ten 

years the roofs will be about 25 years old and in need of replacement.  Therefore, 

the shorter-term loan was preferred. 

 

 When a homeowner who chose the financing option sells their home at Gore 

Creek Meadows, the payoff of the loan will be a point of negotiation in the sales 

contract.  Whether the seller chooses to pay off the loan at the time of sale, or if 

the buyer opts to pay the balance on the loan, or some combination thereof, it is 

typically paid off at closing. 

 

 Jack Hunn and his team will be working with RA Nelson on punch list and 

warranty-related items that remain to be addressed.  Any owners with specific 

issues were asked to send them to Dan McNeill and Bob Meserve for inclusion in 

the “open items” list. 

 

 Dan gave the membership an update on the broken water main line (December 

2021) and the repairs undertaken by the Eagle River Water & Sanitation District.  

He explained that the water line is now repaired, damage to any crawlspaces is 
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being remediated and the final asphalt patching associated with the water repair 

work has been completed. 

 

 The membership extended their sincere thanks to Jack Hunn and the team at 

McNeill Property Management, Janaine Frew and the Board of Directors for all 

their time, oversight and dedication in the best interests of the owners at Gore 

Creek Meadows. 

 

 

III. Adjournment.  There being no further business to come before the membership, 

the special membership meeting adjourned at approximately 5:11PM. 

 

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 
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HOMEOWNERS PRESENT VIA ZOOM: 

 

Adler  Unit F-2 

Bowen  Unit E-1 

Cochran Unit F-1 

Davis   Unit A-28 

Dietrich Unit L-1 

Diven  Unit C-14 

Friedberg Unit A-27 

Hill  Unit A-26 

Issacson Unit N-3 

Jonassen Unit N-2 

Keating Unit J-2 

Lawrence Unit E-2 

Lestikow Unit M-4 

Martini Unit C-15 

Meserve Unit C-13 

Murray Unit D-10 

Noufer  Unit C-16 

Richey  Unit D-12 

Rosen  Unit M-3 

Saks  Unit H-1 

Schapiro Unit C-17 

Stewart Unit G-2 

Sutter  Unit D-7 

Walter  Unit D-11 


