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The Exception  

Board Meeting Minutes 

Wednesday, June 16, 2021, at 6:00PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Led Gardner, Phil 

Sorenson, Ted Wirecki and Norm Numerof  

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent; 

Dave Zippie, CPA; and Sara Thurston McNeill, Secretary to the Meeting 

 
 

I. Roll Call.  With all four Board members present via Zoom, a quorum was established. 

Dan called the meeting to order shortly after 6:00PM. 

 
 

II. Minutes of the March 3, 2021, Board of Directors Meeting. These minutes were drafted 

and distributed to the Board prior to the meeting. The Board approved the minutes via 

email, and they have been posted to the website: premier.mcneillproperties.com.  

 
 

III. Financial Review.  Dave Zippie, CPA, prepared and presented current (as of May 31, 

2021) financial reports. According to the Balance Sheet, the association currently has 

$114,837 in total assets, liabilities and equity, including $87,128 cash in the bank, 

$5640 in accounts receivable, $3080 in deck spindle inventory and $18,989 in prepaid 

insurance premiums.   

 

According to the Income Statement, the association is running a net surplus of $19,805 

in the operating account five months through the year.  This compares to a budgeted 

surplus of $2486 at this point in the year; therefore, the association is $17,319 ahead of 

budget.  The biggest savings have been achieved in the line items of Building 

Maintenance, Front End Loader and Roof Shoveling.  All other line items are tracking 

very close to budgeted amounts. 

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was $62,628 

and $35,129 has been contributed through regular dues. 2021 Capital Expenses total 

$13,298 so far and include $96 for landscaping upgrades, $6257 for structural repairs 

to Building 11, $1890 for roof repairs to Unit 6-B and $5055 for cottonwood tree 

removal and pruning.  The ending balance in the Reserve Account is $84,460.  Another 

$49,181 will be contributed to reserves through regular dues this year.   
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IV. Manager’s Report.  Chris Benson sent the following report to the Board via email prior 

to the meeting: 

 

• We were able to open the pool after the much-needed repairs and it is now running 

well.  I had to do a big flush of water due to wind, debris and pollen.  

• The painting projects have started.  Unit 10-A was completed this week and will be 

moving to Unit 11-A next week. 

• We also started the deck repairs on Unit 11-B.  

• I am setting the tennis court net tomorrow. We have trimmed the bushes back on 

the court, cleaned the surface of the court and cleaned out the cracks.  

• We will be starting on the rest of the Projects List (created at the Spring Walk 

Through) next week, including paint touch up and installing a shelf in dumpster 

area (to help with cardboard recycling).  

 

Dan reviewed the Reserve Study with the Board.  Capital projects under consideration 

and not yet addressed for 2021 include painting (with partial siding replacement, as 

needed) of Building 7 (slated for July), deck support work at Buildings 1 (slated for 

mid-July), gutter and heat tape replacement (as needed), sewer line jetting and camera 

inspections of all lateral lines that lead to main line (fall project), the installation of new 

identification numbers on the buildings’ exteriors and asphalt crack filling and seal 

coating (next week).  Future capital projects targeted include the refurbishment of the 

pool, pool deck and possibly the tennis court. 

 

The Board discussed the recent problems with the pool.  When management opened 

the pool to get it ready for summer use, a one-foot crack in the fiberglass shell was 

discovered.  Dan surmised that this damage was caused by water getting behind the 

liner, probably as a result of the failing pool deck.  The crack was repaired at a cost of 

approximately $1000.  The pool opened about a week later than planned. 

 

Management will be garnering proposals for the replacement of the pool and deck for 

the Board’s review.  Dan noted that without clear specifications, there will probably be 

a range of different options and pricing.  He is contacting pool contractors in Denver, 

Aspen and Grand Junction and will reach out to one local vendor.  He hopes to have 

the proposals to the Board for review within two to three weeks. 

 

Dan also explained that the tennis court is not really playable in its current condition, 

due to multiple large cracks and a failing net.  He will also get the cost to replace the 
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court, resurface the existing court and to remove the court for the Board’s 

consideration.   

 

After detailed discussion, with all Board members weighing in with their opinions on 

how to approach the replacement of these common amenities, there was consensus to 

send a survey to all owners to determine support for the replacement of the pool and 

the pool deck and how to approach the failing tennis court, once the cost estimates have 

been determined. 

 

The Board then discussed the replacement of unit identification numbers on the 

buildings.  Several options were emailed to the Board (these were primarily plaques 

with numerals painted on them in differing types of fonts).  Phil suggested a more 

contemporary option with raised numerals in either black, stainless or gray.  He has a 

sample that he plans to install on his residence next week for the Board’s consideration.  

He noted that these types of numerals are already on a home at 655 Deer Boulevard in 

case anyone wanted to see them before he returns to Colorado.  Presumably, a final 

decision will be made by the Board at some point this summer. 
 

 

V. Other Business. The Board discussed how best to approach beautifying the community 

by reducing the number of cable and telephone pedestals and possibly having an artist 

paint the large electrical transformer box.  Management will get some information from 

Comcast and CenturyLink on the ability to remove the pedestals, along with a bid for 

an artist treatment on the transformer. 

 

 

VI. Adjournment. There being no further business to come before the Board, the meeting 

adjourned at approximately 7:00PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


