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The Exception  
Board Meeting Minutes 

Thursday, June 6, 2019, at 6:00PM MT 
Location: Unit 6-A 

 
 

MEMBERS PRESENT IN PERSON: Sandy Avner, Mark Kleiman, Chris Hanen, Norm 
Numerof, Phil Sorensen and Colleen Weiss 
 
MEMBERS NOT PRESENT: Jim Hauser 
 
ALSO PRESENT: Dan McNeill, Managing Agent, Dave Zippie, CPA and Sara Thurston 
McNeill, Secretary to the Meeting 
 
 
I. Roll Call.  With six of seven Board members present either in person or via 

conference call, a quorum was established.  Dan called the meeting to order shortly 
after 6:00PM. 

 
 
II. Financial Review.  Dave Zippie, CPA, prepared and presented the current financials 

(as of April 30, 2019) to the Board.  According to the Balance Sheet, the association 
has total assets, liabilities and equity of $142,815, including $119,386 in cash in the 
banks, $3003 in accounts receivable and $19,151 in prepaid insurance premiums.  
The line of credit is fully paid at this point (with a limit of $75,000).  Dave reported 
that a few owners owe for the current month, but otherwise everyone is current with 
their accounts. 

 
Four months through the year, the Income Statement reveals that the association is 
currently running a net surplus of $14,130 in the Operating Account.  This compares 
to a budgeted surplus of $11,663 at this point in the year; therefore, the association is 
under budget by $2468.  Savings have been achieved in the Red House Maintenance, 
Snow Removal Roofs and Contingency line items.  Overages have been experienced 
in Snow Removal Loader and Snow Removal Walkways / Decks line items.  All 
other line items are tracking at or very close to budgeted amounts. 
 
The year beginning balance in the Maintenance Reserve Capital Account was 
$76,856.  Current year funding stands at $28,103 so far, $1 in interest has been earned 
and $6481 was added from the 2018 year-end operating surplus.  No capital expenses 
have been incurred yet this year.  The ending balance in the Maintenance Reserve 
Capital Account is $111,441. 
 

III. Manager’s Report.  Management updated the 2019 Projects List and circulated it to 
the Board prior to the meeting.  All landscaping spring clean up is now complete, 
including power raking and aeration.  Weekly mowing and trimming of the turf has 
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started.  All planters and beds have been cleaned and prepped for planting.  Bogie 
Sorenson will be assisting the flower crew this year. 
 
During the Spring Walk Through, a few trees near Buildings 10 and 11 were 
identified for removal and pruning.  This work has been done at an approximate cost 
of $3000. 
 
Dan reviewed the list of other capital projects identified in the reserve study for 2019.  
In all, $115,300 in capital expenses are identified for the current year. 
 
Dan presented two bids for the painting of Buildings 8, 10 and 11 plus the Red 
House.  After review and discussion there was a MOTION: TO AWARD THE 2019 
PAINTING CONTRACT TO INSPIRATION CUSTOM FINISHES FOR THE BID 
PRICE OF $42,900.  The motion was seconded and approved unanimously.  This 
contract includes a two-year warranty on workmanship.  Partial siding and trim 
replacement will proceed the painting.  The cost of the siding replacement work will 
be based on time and materials.  Management will email all owners prior to painting 
to ask if their home needs any touch up. 
 
Crack filling of the asphalt is planned at a cost of $2000.  Mountain Maintenance will 
perform this work. 
 
About $3900 in repair work to the tennis court is budgeted.  After detailed discussion, 
there was consensus to form a committee to determine the best course of action for 
this aging and deteriorating amenity.  Sandy, Chris and Colleen offered to serve on 
this committee and management will send an email to all owners for additional 
volunteers. 
 
Management is getting a report on the current condition of the pool mechanical 
equipment from Specialized Pool & Spa. 
 
Dan presented a proposal from Mac Design (landscape architect) for planning related 
to the replacement of the large retaining wall and a more accessible walkway to the 
pool.  The Board approved the proposal for the retaining wall design at a cost of 
$2100.  Three options are requested: interlocking keystone block, wooden timbers 
and boulders.   In terms of the new retaining wall, the Board is concerned with cost, 
safety, durability, aesthetics and the ease for snow removal on the upper circle 
parking area. 
 
Norm put forth a MOTION: TO SURVEY THE HOMEOWNERS TO DETERMINE 
IF THEY WANT TO PAY A SPECIAL ASSESSMENT OF $1000 EACH TO 
CREATE A HANDICAPPED ACCESSIBLE RAMP WALKWAY TO THE POOL.  
The motion received no second, and so it died. 
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There was consensus to have Avalanche install flagstone stepping stones and a metal 
handrail to the pool at cost not to exceed $5000. 
 
Norm pointed out that Unit 11-B has a somewhat sunken front stoop, and according 
to the Maintenance Chart it is unclear as to whose responsibility it is to repair this 
condition (homeowner or association).  Management was directed to get a legal 
opinion letter on the matter. 
 
There were no recent code violations to report. 
 
 

IV. Old / New Business.  There was no old or new business to discuss. 
 
  
V. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 7:00PM. 
 
 

Respectfully submitted, 
 
____________________ 
Secretary to the Meeting 


