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The Exception  

Board Meeting Minutes 

Tuesday, August 16, 2022, at 12:00 PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Phil Sorenson, 

Doug Wax, Colleen Weiss, Led Gardner, and Ted Wirecki 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent; 

Dave Zippie, CPA; and William Hymes, Secretary to the Meeting 

 
 

I. Roll Call.  With all five Board members present via Zoom, a quorum was established. 

Dan called the meeting to order shortly after 12:00PM. 

 

 

II. Minutes of the May 17, 2022, Board of Directors Meeting. These minutes were drafted 

by management and distributed to the Board prior to the meeting and approved via 

email.  They have been posted to the website: mcneillproperties.com.   

 

 

III. Financial Review.  Dave Zippie, CPA, prepared and presented the current financial 

reports (June 30, 2022). According to the Balance Sheet, the association currently has 

$170,750 in total assets, liabilities and equity, including $142,585 cash in the bank, 

$8,268 in accounts receivable and $19,897 in prepaid insurance premiums.   

 

According to the Income Statement, six months through the year, the association has a 

net deficit of $1,019 in the operating account.  This compares with a budgeted deficit 

of $3,833; therefore, the association is $2,814 ahead of budget. Savings have been 

achieved in the line items of Snow Removal – Loader, Building and Infrastructure 

Maintenance, and Pool Maintenance. The association was over budget in the line items 

of Legal, Grounds Maintenance, Lawn/Tree Spraying, and Snow Removal – Roofs.   

 

The 2022 beginning balance in the Maintenance Reserve Capital Account was $88,312, 

$39,006 is the current year-to-date reserve contribution, $2 in interest has been earned 

and $281 was added from the 2021 year-end net operating surplus. 2022 capital 

expenses total $139,495 so far and include $5,570 for some new gutters and heat tape, 

$121,922 for the pool project, and $12,003 for roof work on Buildings 4 and 6.  The 

June 30, 2022, ending balance in the Reserve Account is $148,706.  There is an 

additional $11,000 in working capital reserves.  

http://www.mcneillproperties.com/
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IV. Manager’s Report.  Chris Benson submitted the following report via email prior to the 

meeting:  

 

• The pool the pool is open and running and the fence either needs repair or 

replacement.  

• The pool house has been cleaned out and is working well and we are 

treating and cleaning pool three times a week.  

• The old cover for the pool will probably need to be replaced or repaired before 

closing the pool for the season.  

• The entrance to the pool was repaired and sod grass planted and is 

coming along well.  

• Painting touch up has been done at Units 1-B , 2-A, 3-A , 3-B, 8-A, 8-B and 

11-B.  

• Comprehensive painting of Building 4 is done, ongoing at Building 5, and 

next is Building 9. 

• The flower crew has been by and did some clean up last week 

 

Dan reported that the crew doing the painting project has reported minimal siding 

issues. There are several units that are experiencing rotten railing issues on their decks 

and front porches. The Association has run out of replacement spindles for the deck 

rails which are costly to produce and would like to look into synthetic options for 

decking and railings to recommend to owners looking to replace their decks. Phil 

Sorenson is looking at redoing his deck and offered to do some research on materials. 

 

The Board and management previously discussed engaging a landscape architect to 

assist the association in enhancements and upgrades to the common areas. The 

ownership expressed interest in obtaining a proposal for a comprehensive master plan 

to improve The Exception community from both an asset value and experiential 

standpoint.  This master plan could include improvements to the amenities (i.e. pool 

and tennis courts), circular drive, lighting, landscaping, monument sign and buildings 

(unit numbering, lighting). Dan garnered a proposal from Mac Design for about 

$37,000 (including a topographic survey for $11,000). Colleen updated the Zehren 

Proposal from 2020 and it came in significantly lower than that of Mac Design at 

$13,000. After some discussion there was a MOTION: TO ACCEPT THE ZEHREN 

PROPOSAL. The motion was duly seconded and passed unanimously.  

  

 

V. Other Business. Adoption of Amended & Restated Collections, Meetings and 

Enforcement Policies per new state law HB 22-1337. In addition, legal counsel also put 

together the Alternative Dispute Resolution Policy. The new policies were drafted by 
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legal counsel and circulated to the Board prior to the meeting. There was a MOTION: 

TO APPROVE THE NEW COLLECTIONS, ENFORCMENT AND CONDUCT OF 

MEETINGS POLICIES AND TO ADOPT THE ALTERNATIVE DISPUTE 

RESOLUTION POLICY. The motion was duly seconded and carried unanimously.  

 

The lease on the Red House is coming up for renewal on September 1st.  After 

discussion, there was consensus to renew the lease with the current tenant for another 

year with no increase in rent ($1800 per month). 

 

The next Board Meeting was scheduled for Wednesday, November 16, 2022, at 

12:00PM MT and will be held via Zoom.  This will be the budget planning meeting. 

 

 

VI. Adjournment. There being no further business to come before the Board, the meeting 

adjourned at approximately 12:55PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


