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The Exception  

Board Meeting Minutes 

Wednesday, June 3, 2020, at 6:00PM MT 

Via Conference Call 

 
BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Norm Numerof, Phil Sorensen and Led 

Gardner 

 

ALSO PRESENT VIA CONFERENCE CALL: Dan McNeill, Managing Agent, Dave Zippie, CPA, Bob 

Oppenheimer, Maintenance Manager and Sara Thurston McNeill, Secretary to the Meeting 
 

 

I.  Roll Call.  With all three Board members present via conference call, a quorum was established.  

 Dan called the meeting to order shortly after 6:00PM. 
 

 

II.  Review and Approval of the Minutes April 8, 2020 Board of Directors Meeting.  These minutes 

 were drafted by Norm Numerof and circulated to the Board for review prior to the meeting.  There 

 being no suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 

 APRIL 8, 2020 BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was 

 seconded and carried unanimously.  These minutes will be posted to the website: 

 premier.mcneillproperties.com. 
 

 

III.  Election of Officers.  The following Directors were elected to the following positions: 

 

 Phil Sorenson  President 

 Norm Numerof  Vice President / Secretary 

 Led Gardner  Treasurer 

 

 Dan discussed the protocol for check signing and bill paying.  Invoices are sent to management 

 and Dan reviews them for accuracy and codes them for payment.  Dave Zippie then issues checks 

 for payments; all checks and invoices are scanned to the Board for review.  This process is done 

 on a twice-monthly basis.  Dan, Phil and Led will be signers on the checking account.  Phil and 

 Led will be signers on the reserve savings account. 
 

 

IV.  Financial Review.  Dave Zippie, CPA, prepared and presented the current financials (as of April 

 30, 2020).  According to the Balance Sheet, the association has total assets, liabilities and equity 

 of $101,710, including $84,112 in cash in the banks, <$3521> in accounts receivable (representing 

 prepaid dues) and $21,119 in prepaid insurance premiums.   

 

 Four months through the year, the Income Statement reveals that the association is currently 

 running a net surplus of $6587 in the Operating Account.  This compares to a budgeted surplus of 

 $5643 at this point in the year; therefore, the association is under budget by $944.  The General & 

 Administrative category is $650 under budget, the Building & Pool Maintenance category is under 

 budget by $1101 and Utilities are under budget by $460.  Overages were experienced in the line 

 items of Roof Repair, Snow End Loader, and Snow Shoveling Walkways & Decks. 

 

 The year beginning balance in the Maintenance Reserve Capital Account was $44,553.  Current 

 year funding stands at $28,072 so far and $12,664 was added from the 2019 year-end operating 

 surplus.  2020 capital expenses total $7603 so far and includes $4016 for a new pool heater and 

 $3201 for the replacement of utility closet doors.   The April 30th balance in the Maintenance 
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 Reserve Capital Account was $77,686.  Another $56,238 is slated to be contributed to reserves 

 this year. 

 

 Dan explained that the 2019 year-end surplus plus is somewhat less than projected last fall, 

 primarily due to some lagging bills from the irrigation contractor.  The Board has decided to work 

 with Avalanche Property Maintenance for irrigation work moving forward.  He also noted that 

 there are a lot of building maintenance expenses planned for this year.  He hopes to save the 

 association some funds in the Lawn & Tree Spraying line item by primarily spraying the turf for 

 broadleaf weeds and treating trees only as recommended by the arborist. 

 

V.  Manager’s Report.  Dan reviewed the list of capital projects under consideration for 2020 

 including structural repairs to Unit 7-B (due to water intrusion causing failure of a beam, the total 

 cost of which is yet unknown but expected to cost tens of thousands of dollars), interior repairs to 

 the Red House (as needed), gutter and heat tape replacement (as needed), replacement of the ID 

 numbers on the unit exteriors, some landscaping upgrades (notably some sod replacement and 

 irrigation work between Buildings 5 and 6 where cottonwood trees have been removed), , 

 asphalt crack filling and repair work (at Unit 7-B), and porch support post work at Buildings 1 and 

 11.  In all, about $60,000 in capital expenses is budgeted. 

 

 The Board and management discussed the proposed structural work needed at Unit 7-B.  Mr. 

 Callahan had originally contacted management in October complaining about insect infiltration 

 and a sliding glass door that didn’t work properly.  When the owner had his contractor (Jon 

 Greener) on site to look at replacing the sliding glass door, he uncovered extensive rot on the 

 back side of the home. The Board met on site in April to look at the recommendations of the 

 owner’s contractor and decided to hire an engineer to design the specifications for the needed 

 repairs.  The scope of work is to include structural repairs to the affected wall and the replacement 

 of two windows and the sliding glass door.  After detailed discussion, there was consensus to pay 

 for the forensic investigation by Mr. Greener, the engineering work by Mark Mueller and the new 

 windows above the sliding glass door.  Led Gardner will draft a letter to the homeowner for the 

 Board’s review and management will communicate with Mr. Callahan. 

 

 The Board asked management to reinstall the tennis court net and apply weed killer to the cracks 

 in the court.  It is the Board’s intention to send another survey to the membership to gauge the 

 interest in replacing the tennis court (at an approximate cost of $50,000), replacing the tennis court 

 with a multi-purpose court (cost to be determined), removing the court entirely and replacing it 

 with landscaping materials (at an approximate cost of $30,000 to $39,000) or temporarily 

 repairing the court by spot resurfacing, painting and replacing the net (at a cost of $5400). 

 

 Bob Oppenheimer sent his maintenance report to the Board via email prior to the meeting.  Recent 

 activities include the following:  

 

• The Pool mechanical components have now been repaired or replaced and the pool will be 

ready for swimming by the end of the week. 

 

• Units 10A, 6B, 7A, and 3B are getting minor to major deck rebuilding by an outside 

contractor.  Although these are individual owner’s responsibility, I have been busy 

coordinating the contractor on these jobs. 

 

• Several other individual projects beyond the regular maintenance work include rebuilding the 

damage at Unit 7B, internal water damage at 4A, 4B and completing repairs from water 

damage at 11A. 

 

• We finally found a glass company to replace the skylights at Units 7A and 7B, but this is 

taking time to order and install. 

 

• New steps have been installed for the front-door access at Unit 6B. 
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• The engineer has provided specifications for repairing the front porch of 11A, 11B and 1A.  

Contractors are being sought to bid on these projects. 

 

• The window washing crew has cleaned some of the homes and will return to finish where 

needed. 

 

• The irrigation system is now being handled by the irrigation specialist at Avalanche Property 

Maintenance.  There are a number of repairs in process to bring the system back on-line and 

improve areas that were not operating properly. 

 

• We have received some proposals for resurfacing the tennis court so that the expense of that 

can be analyzed. 

 

• Landscaping clean up and tree trimming are in process. 

 

 Bob has a drywaller lined up to do the interior repairs at Unit 11-A.  He is waiting for permission 

 from the owner to enter the residence. 

 

 Design review applications will be submitted for all the planned deck work. 

 

 The Board then discussed the protocol to use for opening the pool in order to be compliant with 

 the latest Eagle County Public Health order (related to the COVID-19 pandemic).  Lounge chairs  

 will be placed at least six feet apart and the tables will be about 12 feet apart to allow for the safe 

 push back of chairs.  Anyone showing signs of sickness or who has knowingly been in contact 

 with a positive case will not be permitted.  Attendance is to be at no more than 50% of full 

 capacity at any time; physical distancing must be maintained between families.  Management will 

 draft the language for a sign to post at the pool for the Board’s review.  It will be posted at the 

 pool upon re-opening (slated for this coming weekend). 

 

VI.  Old / New Business.  Norm agreed to work on the balustrade replacement policy for The 

 Exception and report his findings at the next Board Meeting. 

 

 The Board discussed the interior repairs requested by the owner of Unit 4-A.  Bob gave the Board 

 a bit of history regarding the situation: there is some blemished drywall in the ceiling of a 

 bedroom of the residence, presumably caused by an ice dam this past winter.  There was heat tape 

 in the area where the ice dam formed, but it was inadequate.  Bob plans to remove the blemished 

 drywall and replace it.  While the drywall is removed, he will do some forensic investigation to  

 ensure that the flashing and ice / water shield under the roof is still in good condition.  Heat tape in 

 the area will be replaced prior to winter.  SteamMaster was called in to do some testing and 

 determined that there was no moisture in the affected area of the drywall (there was no charge for 

 this test).  The Board asked Bob to keep the homeowner apprised of all work in his unit. 

 

 The Board approved one month’s rent forbearance for the tenant in the Red House in April due to 

 the fact that she had to close her business down prior to the end of ski season.  

 

 The next Board Meeting was scheduled for Thursday, July 9, 2020 at 6:00PM MT.  The meeting 

 will be held via zoom.us. 

  

VII.  Adjournment.  There being no further business to come before the Board, the meeting adjourned at 

 approximately 7:50PM. 

 

 

Respectfully submitted, 

____________________ 

Secretary to the Meeting 


