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The Exception  

Board Meeting Minutes 

Tuesday, May 17, 2022, at 10:00AM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Phil Sorenson, 

Doug Wax, Colleen Weiss and Ted Wirecki 

 

BOARD MEMBERS NOT PRESENT: Led Gardner 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent; 

Dave Zippie, CPA; and Sara Thurston McNeill, Secretary to the Meeting 

 
 

I. Roll Call.  With four of five Board members present via Zoom, a quorum was 

established. Dan called the meeting to order shortly after 10:00AM. 

 

 

II. Minutes of the February 24, 2022, Board of Directors Meeting. These minutes were 

drafted by management and distributed to the Board prior to the meeting. There being 

no suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 

FEBRUARY 24, 2022, BOARD OF DIRECTORS MEETING AS PRESENTED.  The 

motion was seconded.  A vote was taken, and two Directors voted FOR the motion; 

Colleen Weiss and Doug Wax abstained since they were not present at that meeting.  

The motion passed. 

 

 

III. Election of Officers.  The following Directors were elected to the following positions: 

 

Phil Sorensen  President 

Ted Wirecki  Vice President 

Led Gardner  Treasurer  

Colleen Weiss  Secretary 

 
 

IV. Financial Review.  Dave Zippie, CPA, prepared and presented the current financial 

reports (March 31, 2022). According to the Balance Sheet, the association currently 

has $67,018 in total assets, liabilities and equity, including $58,306 cash in the bank, 

$6165 in accounts receivable and $1047 in prepaid insurance premiums.   

 



 

2 

 

According to the Income Statement, one quarter through the year the association has a 

net surplus of $1565 in the operating account.  This compares with a budgeted deficit 

of $1430; therefore, the association is $2995 ahead of budget. Savings have been 

achieved in the line items of Snow End Loader.  Snow Roof is over budget.   

 

The 2022 beginning balance in the Maintenance Reserve Capital Account was $88,312, 

$19,503 is the current year-to-date reserve contribution, $2 in interest has been earned 

and $281 was added from the 2021 year-end net operating surplus. 2022 capital 

expenses total $61,046 so far and include $3256 for some new gutters and $57,790 for 

the pool project.  The March 31, 2022, ending balance in the Reserve Account is 

$47,052.  There is an additional $11,000 in working capital reserves.  The special 

assessment of $160,600 has been billed to all owners ($7300 per unit) to cover the pool 

and pool deck replacement project and will be reflected in the next set of financial 

reports. 

 

 

V. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital projects 

approved for 2022 include the replacement of the pool and its surrounding decking 

($160,000 including a $10,000 contingency).  Under consideration is the painting (and 

partial siding replacement) of Buildings 4, 5, and 9 ($15,000 per building), the 

replacement of the unit identification numbers, gutter and heat tape replacement (as 

needed), sewer line evaluation (and repairs), tree planting and landscaping upgrades.  

The replacement of the tennis court is currently slated for 2023. 

 

Dan reported on the progress of the Pool Project noting that the decking has been 

removed and the water has been completely drained.  The contractor damaged the fence 

and has been notified that this needs to be repaired at his expense.  Dan anticipates a 

mid-to late-June opening of the pool. 

 

The Board and management discussed engaging a landscape architect to assist the 

association in enhancements and upgrades to the common areas.  Dan garnered a 

proposal from Mac Design for about $37,000 (including a topographic survey for 

$11,000).  Colleen offered to get the 2020 Zehren proposal updated.  Management will 

seek a third proposal from Ceres Land Care.  Colleen will draft a letter to the 

membership that explains the reasoning behind engaging a professional landscape 

architect.  She noted that at the Annual Meeting held on April 5, the ownership 

expressed interest in obtaining a proposal for a comprehensive master plan to improve 

The Exception community from both an asset value and experiential standpoint.  This 

master plan could include improvements to the amenities (i.e. pool and tennis courts), 

circular drive, lighting, landscaping, monument sign and buildings (unit numbering, 
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lighting).  As well, the owners expressed interest in reducing water usage in the 

landscaped areas. 

  

The Spring Walk Through was scheduled for Tuesday, June 7, 2022, beginning at 

Noon.  This is the on-site meeting where members of the Board and management 

inspect the common elements and compile the 2022 Projects List.  All owners in 

residence are invited to attend. 

 

Dan noted that the Board approved a design review application for an air conditioning 

compressor for Unit 8-A via email correspondence prior to the meeting.  
 

 

VI. Other Business. Colleen was asked by her neighbor Mark Kleiman to open discussion 

regarding several items, including the reduction of errant golf balls from the ninth tee, 

the reimbursement of the cost of materials to upgrade frontal planting beds and 

reminding all owners that rentals of less than 30 nights are not permitted at The 

Exception. 

 

Phil has a letter to the EagleVail Golf Club that he will circulate to the Board for review 

prior to sending it the appropriate people.  The letter will stress that risks for both bodily 

harm to residents and property damage need to be mitigated and will call for a meeting 

between the course superintendent and representative from The Exception Board. 

 

Frontal bed improvements are encouraged and the Board will consider reasonable 

reimbursement for the cost for supplies such as mulch and seed. 

 

The Board discussed modifications to the fine structure in the Enforcement of 

Covenants Policy.  Currently, the Policy calls for a written warning for the first 

infraction of a rule, $50 fine for the second infraction, $100 fine for the third infraction 

and a $200 fine for any subsequent infractions (of the same rule).  The rule that the 

Board and management are most concerned with is parking along Greenwaye Circle 

(NOT PERMITTED) resulting in the inability of emergency response vehicles to 

access all units in a timely manner. 

 

After review and discussion, there was consensus to modify the fine structure to be as 

follows: written warning for the first infraction, $500 for the second infraction, $1000 

fine for the third infraction and $2500 fine for the fourth and any subsequent infractions 

of the same rule. 

 

Management will circulate the proposed modifications to the Enforcement Policy to all 

owners for a comment period and the Board shall plan to fully adopt the Policy at their 
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next regular meeting, notice of which shall be posted on the website: 

premier.mcneillproperties.com. 

 

 

VII. Adjournment. There being no further business to come before the Board, the 

meeting adjourned at approximately 11:10AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


