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Elk Track Townhouse Association 

Annual Meeting Minutes 

Tuesday, January 28, 2020 at 4:00PM MT 

The Osprey and Via Conference Call 
 

MEMBERS PRESENT IN PERSON: Watters—Kross (Unit #4), Dyke (Unit #5), Page (Unit 

#9), Hansen (Unit #12) and Blakeslee (Unit #13)  
 

MEMBERS PRESENT VIA CONFERENCE CALL: Wilhelm (Unit #1), Dolphin (Unit #6) and 

Progin (Unit #11) 

 

MEMBERS REPRESENTED BY PROXY: Zeschin (Unit #2), Rowe (Unit #7), and Hauck (Unit 

#8) 

  
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and Sara 

Thurston McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With 11 of 13 units (or 84.6% of the membership) either present in person or 

by telephone or represented by proxy, a quorum was established.  According to the 

Bylaws, at least 30% of owners must be present or represented by proxy in order to 

establish a quorum.  Dan called the meeting to order shortly after 4:00PM and certified 

the proxies. All present at the meeting took turns introducing themselves to the 

membership, indicating the number of their unit. 
 

II. Review and Approval of 2019 Annual Meeting Minutes.  These minutes were previously 

distributed to all owners for review and posted to the website: 

premier.mcneillproperties.com.  There being no proposed changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE 2019 ELK TRACK TOWNHOUSE 

CONDOMINIUM ASSOCIATION ANNUAL MEETING AS PRESENTED. The 

motion was duly seconded and passed unanimously. 
 

III. Financial Review.  Dave Zippie prepared the 2019 year-end (as of December 31, 2019) 

financial reports and presented them to the membership.  According to the Balance Sheet, 

the association currently has $27,574 in total assets, liabilities and equity, including 

$12,862 in prepaid insurance premiums and $11,212 cash in the bank. There are no 

accounts receivable; all owners are current with their dues.  Avalanche Property 

Maintenance credited the association $2000 last year for snow removal costs; another 

$2000 will be credited in 2020. 
 

The Income Statement reveals that last year, the association collected $211,903 in total 

revenue, including $187,210 in regular assessments and $19,500 in special assessments 

(to cover snow removal overages due to much higher and denser than average snowfall). 

2019 operating expenses totaled $202,449. This compares to budgeted expenses of 

$187,210. Cost savings were achieved in the line items of Water & Sewer, Legal Fees, 



 

2 
 

Insurance and Recreation. Cost overruns were experienced in the lines items of Fire 

Alarm System, Lighting / Holiday Lights, Snow Loader, Snow Shoveling and Roof 

Shoveling.  The year-end net operating surplus was $4261. 
 

The year beginning balance in the Capital Reserve Fund was $28,864. 2019 funding 

totaled $5191 and $9578 was added from the 2018 year-end net operating surplus. 2019 

Capital Expenses totaled $21,137, including $1260 for the removal of two dead trees, 

$1788 for deck support replacement on Unit #1, $875 to crack fill the asphalt, $12,016 in 

roof repairs, $3096 for expenses related to the sealant project, $1752 for drainage behind 

the upper buildings and $350 for some new gutters. The ending balance in the Capital 

Reserve Fund is $22,498.  
 

Dave then presented the Board-approved 2020 Budget. Dues will remain the same in the 

coming year (at $3700 per unit per quarter) and Dave noted that no regular reserve 

contribution is budgeted, as has been the history of this association.  The Board prefers to 

special assess each owner in advance of major capital projects.  Those present at the 

meeting held a discussion about the possibility of raising dues $100 per quarter to 

contribute some funds to reserves on a regular basis.  At the end of the discussion, there 

was general consensus to keep the dues at $3700 per unit per quarter and to call for 

capital when needed. 

 

There was a suggestion to add snow melt under the asphalt to reduce the need for 

plowing and shoveling.  Dan noted that the asphalt was replaced only four years ago and 

should last for another 15 years or more.  The association could consider removing 

asphalt on the garage aprons and replace this material with cobbles (with snow melt 

running underneath, similar to the pedestrian walkways in Beaver Creek Village).  Dan 

will get a cost estimate for the Board’s consideration. 

 

Management distributed a Budget Explanation Sheet that details the components of each 

line, along with a Dues Comparison that compares the regular assessments at Elk Track 

to other similar, Beaver Creek associations.  

 

 

IV. Manager’s Report. Management distributed the 2019 Projects List, compiled during the 

Spring Walk Through and completed according to priority and budget constraints 

throughout the summer and fall months. The List is now substantially complete.   

 

Dan noted that Dave Abney sends bi-weekly maintenance updates to the Board.  Dan 

recapped the 2019 highlights, including: 

• In March we responded to leaks in Units #6 and Unit #2.  All decks were shoveled, 

and snow and ice removed from all gas meters.  We also did a lot of ice chipping in 

the driveways. 

• We had to replace some garage door panels last spring. 

• Due to the late start to spring, the annuals were not planted until late June.  The 

perennials began blooming by mid-June.   

• We washed all window exteriors in June and gardens were re-mulched. 
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• Due to excessive poplar tree waste, we had to clean the gutters in July.  At that time, 

we also adjusted and / or replaced some of the gutters. 

• All dryer vents were cleaned in July. 

• We had some false fire alarms returned from Units #10—13.   We also had a fire 

alarm related to the remodeling occurring in Unit #2.  

• We undertook an extensive tree pruning project in late-July, August and September 

(when one dead tree was removed behind Unit #13). 

• Deck repairs were undertaken on Units #1 and #9. 

• All granite deck tiles were cleaned and sealed at the beginning of September.  All 

garage door panels have been refinished. 

• The annual fire alarm system inspection was completed in September.  Any repairs 

for deficiencies have been scheduled. 

• Heat tapes and Bylin panels were inspected at the beginning of November. 

• We put the chains and NO PARKING signs up in front of Unit #10 at Thanksgiving. 

• Just prior to Christmas we conducted icicle mitigation and shoveled all decks. 

• Unit #9 suffered a leak from their water softener in December.  Water damage 

mitigation work was conducted with a dumpster placed in front of the unit. 
 

Dan then reviewed the “in house” Reserve Spending Plan with the membership. The Plan 

identifies each element that the association is responsible to repair and replace and 

estimates its remaining life expectancy.  The Board and management use it as a planning 

tool to ensure that all capital projects are considered and budgeted for accordingly.  

Capital projects not yet undertaken by the association but planned for future 

consideration include the replacement of the exterior staircase to The Osprey and fire 

alarm system upgrades.  Dan will get a bid for a professional reserve study to the Board 

for consideration. 
 

Management distributed the Insurance Claims Procedure sheet to all. All insurance 

claims must go through management. Each owner should have their condo owner’s 

insurance agent contact the association’s carrier to ensure that there are no gaps in 

coverage. Every owner needs to insure their own contents, possessions and upgrades to 

developer-installed finishes (including, but not limited to wood floors, granite counters 

and faux painting). This HO-6 Policy should be “bare walls” coverage with all interior 

surfaces of walls, floors and ceilings insured, along with fixtures, cabinets, appliances 

and equipment. Management recommends that every owner add loss assessment 

coverage to their policy in conjunction with the project in the event that they are required 

to pay the insurance deductible for the association.  If the home is rented, the owner 

should consider adding more liability insurance to their policy, as well. 
 

Management prepared and distributed an updated Risk Management Checklist. This is 

emailed to all owners every fall and is posted on the website: 

premier.mcneillproperties.com. Owners are asked to follow the guidelines in the 

Checklist in order to avoid costly damage and insurance claims. It also includes 

suggestions for water and energy conservation, and information about the carbon 

monoxide detector laws in Colorado.  Weekly interior unit checks are included in the 
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management fee at Elk Track; Alex Thrasher provides detailed written reports to every 

owner who participates in this program.  
 

Dan distributed the Contact List. The List includes the address and phone number of the 

office, phone numbers and email addresses for the Maintenance Manager, Accountant, 

Code Enforcement Officer and the website information for the homeowners association. 

 

Finally, Dan reminded all that if any interior remodeling is planned, the Interior Remodel 

Form must be filled out, executed (by both the owner and the contractor) and returned to 

management prior to the commencement of any work.  There is also a short-term rental 

addendum that needs to be filled out, executed and returned to management prior to each 

occupancy. 
 

V. Board Member Elections. The current Board consists of John Dyke, Kyle Hansen, Palmer 

Page, Jim Progin, Travis Blakeslee, Renate Dolphin and Kathy Zeschin. All terms are 

one year each and expire at the annual meeting. All of the current Board members 

indicated to management that they are willing to serve another one-year term.  Jim Progin 

noted that his unit is for sale and that he will be resigning when it closes.  Additional 

nominations were sought from the floor; Pam Kross offered to serve. There was a 

MOTION: TO RE-ELECT THE CURRENT BOARD AND TO ADD PAM KROSS AS 

AN ALTERNATE (TO STEP IN WHEN JIM PROGIN RESIGNS). The motion was 

seconded and carried unanimously. Officers will be elected at the next regular meeting of 

the Board of Directors.  

 

 

VI. Old / New Business.  There was no old or new business to discuss. 
 

 

VII. Adjournment.  There being no further business to come before the membership, the 

meeting adjourned at 5:10PM.  
 

Respectfully submitted, 
 

___________________ 

Secretary to the Meeting 

 

 

 


