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Cresta Association 

Board Meeting Minutes 

Monday, February 7, 2022, at 10:00AM MT 

Via Zoom.us 
 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Jan Morel, Buzz 

Fielder and Rick Bronstein 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Kerry Wallace, Legal Counsel, Janaine Frew of Vail Financial Services and Sara Thurston 

McNeill, Secretary to the Meeting 

 

 
 

I. Roll Call.  With all three Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 10:00AM MT.   

 

 

II. Legal Matters. Kerry Wallace attended the meeting to review the nine state-

required responsible governance policies that she drafted for the association in 

2006.  It was duly noted that the Adoption of Rules Policy, Alternative Dispute 

Resolution Policy, Conflicts of Interest Policy and Investment of Reserves Policy 

were all approved by the Board in 2006; they are posted on the website: 

premier.mcneillproperties.com. 

 

The other five policies (Reserve Study, Collection of Unpaid Assessments, 

Enforcement of Covenants and Rules, Conduct of Meetings and Inspection of 

Records) were recently updated by Kerry and circulated to the Board for review 

prior to the meeting.  After discussion, there was a MOTION: TO APPROVE THE 

FIVE AFORMENTIONED POLICIES AS DISCUSSED.  The motion was 

seconded and carried unanimously.  Once they are signed by the President, they 

will be distributed to the membership for a 30-day comment period. 

 

The Board then discussed Kerry’s proposal to update the association’s Declarations 

and Bylaws.  The primary purpose of undertaking this project is to bring the 

association into compliance with current laws and practices and to provide clarity 

for the responsibilities for maintenance and insurance.  There was consensus for 

her to proceed; she will start with a questionnaire to be filled out by Dan McNeill. 
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III. Financial Review.  Janaine Frew of Vail Financial Services prepared and presented 

the 2021 year-end financial reports to the Board. 

 

According to the Balance Sheet, the association ended the year with $141,091.43 

in total assets, liabilities and equity, including $120,695.80 cash in the bank, 

$10,890.72 in owner assessments receivable and $8004.91 in prepaid insurance 

premiums.  Janaine reported that ten owners have now signed up for ACH payments 

through Alpine Bank and that there are about three owners that still owe for Q1 

2022.  Another reminder will go out to the owners this week. 

 

The accounts at Union Bank will be closed and the funds will be transferred to 

Alpine Bank.  Janaine will true up the amounts in each account to reflect the actual 

amount allocated to reserves. 

 

The Profit and Loss Statement reveals that the association ended the year with a net 

deficit of $14,661.48 in the operating account.  The largest overage was in the Legal 

Fees line item (due to the dispute with the former painting contractor and the review 

of the new management contract).  Landscaping and Decorations also came in over 

budget.  The biggest savings were achieved in Snow Removal, followed by Alarm 

Monitoring and Water. 

 

The 2021 beginning balance in the Capital Reserve Fund was $2675.06. 2021 

funding totaled $86,623.90 (from regular dues) and $16.46 in interest was earned.  

2021 capital expenses totaled $18,597.02 and included $2006.88 for a backflow 

prevention valve on the irrigation system, $6750 for a mulch project, $1616 for tree 

pruning, $2312.14 for painting, $2437 for gutter and heat tape replacement and 

$3475 for the purchase of new LED holiday lights. The 2021 year-ending balance 

in the Capital Reserve Fund was $70,718.40.  In addition, there is $67,845.84 in 

working capital reserves. 

 

 

IV. Manager’s Report.  Dan McNeill reviewed the capital spending plan with the 

 Board.  Capital projects under consideration for 2022 include some exterior 

 painting, continued wildfire mitigation work, landscaping work that was originally 

 scheduled to occur in 2021 (including drainage and mulch replacement), stone 

 veneer work on the pillars, masonry work and irrigation system modifications.  In  

 addition, management will be garnering bids for some new gutters and heat tapes, 

 roof vent covers and an engineering report on the bridge.  More funds will be 

 expensed on the governing documents revision project being conducted by Kerry 

 Wallace. 
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 Mike Skellion, maintenance manager sent the following report via email prior to 

 the meeting: 

 

• Snow removal is going really well at Cresta. Roads are snow packed with no 

excessive snow storage buildup anywhere. We will dig out cinder buckets as 

they will be needed when we start to thaw out. 

• Fire hydrants are all clearly accessible. 

• Crews are on site now removing snow piles over garages and entries. We will 

focus on build up on top of the columns given the calcification that occurs from 

that. 

 

 It has been brought to the attention of management that there are some units that 

 are no longer connected to the fire / life / safety system monitoring company.  This 

 is most likely because their land lines for telephone have been disconnected.  Dan 

 will contact these owners and attempt to get them reconnected via the internet. 

  

 

V. Other Business.  The Spring Walk Through was scheduled for Monday, May 9, 

 2022 at 10AM. 

 

  

VI. Adjournment. There being no further business to come before the Board, the 

 meeting adjourned at approximately 11:20AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 


