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Cresta Homeowners Association 

2022 Annual Meeting Minutes 

Thursday, December 29, 2022, 10:00AM MT 

Via Zoom.us 

 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Smith (334), 

Hollingsworth (340), Blake (342), Strunk (346), Beach (348), Gates (352) and Gray (402)  

 

MEMBERS REPRESENTED BY PROXY: Halsell (354), Gorrie (360), Walthall (408), 

Yamada (410), Fielder (422), Morel (430) and Barbaro (432) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent; 

Janaine Frew of Vail Financial Services; Kerry Wallace, Legal Counsel; and Sara 

Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With 14 of 25 owners present at the meeting or represented by proxy, a 

quorum was established (51% of owners must be represented either in person or 

by proxy to achieve a quorum). Dan McNeill called the meeting to order shortly 

after 10:00AM and welcomed all to the Annual Meeting. The owners took turns 

introducing themselves to those in the meeting. 

 

 

II. Review and Approval of the Minutes of the 2021 Annual Meeting. These minutes 

were previously distributed to all owners for review and comments.  There being 

no suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF 

THE 2021 ANNUAL MEETING OF THE CRESTA HOMEOWNERS 

ASSOCIATION AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. Financial Review and 2023 Budget Presentation.  Janaine Frew prepared the 

current financial reports (as of November 30, 2022) and presented them to the 

membership.  According to the Balance Sheet, the association has $142,253.70 in 

total assets, liabilities and equity, including $137,542.27 cash in the banks, 

$2893.84 in accounts receivable and $1817.59 in prepaid insurance premiums.   

 

The Profit and Loss Statement reveals that the association is running a net 

operating deficit of $3178.02 as of November 30, 2022.  This compares with a 

budgeted deficit of $9475.63 at this point in the year.  Therefore, the association 
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is $6297.61 ahead of budget.  Overages have been experienced in Office Supplies, 

Building Exterior Repairs & Maintenance, Snow Removal, Window Cleaning and 

Water.  Savings have been achieved in Landscaping & Groundskeeping and 

Holiday Decorations.   Management is applying for credit from the water district 

due what is believed to be a faulty meter. 

 

The 2022 beginning balance in the Capital Reserve Fund was $47,071.41. Current 

year-to-date funding totals $79,404.41 (from regular dues), $17.28 in interest has 

been earned and $3600 was refunded to the association from the Arrowhead 

Design Review Board.  2022 capital expenses total $90,586.41 and includes $450 

for a professional update to the Reserve Study, $4382 for an insurance appraisal, 

$13,070.28 in legal expenses for the Governing Documents Revision Project and 

the cost to amend three responsible governance policies, $7500 to purchase and 

install new mulch, $1000 for bridge inspections and report, $2480.36 for 

pedestrian bridge painting, $59,573.77 for wildfire mitigation / tree removal / 

stump grinding, $1060 for the staining project, $1172 for some new heat tapes 

and $1898 for a drainage project.  The ending balance in the Capital Reserve 

Fund is $39,506.69. Another $7,218.59 is slated to be contributed to reserves this 

year.  In addition, there is $68,235.68 in working capital reserves. 

 

Management has applied for a $10,000 rebate for wildfire mitigation efforts from 

Eagle County. 

 

Janaine then reviewed the approved 2023 Budget with the membership.  Increases 

are expected in the line items of Insurance, Accounting, Building Repairs & 

Maintenance, Snow Removal, Window Cleaning and Irrigation Water.  At the 

budget planning meeting in November, the Board approved a dues increase of 

8.32%.  Income from regular dues will total $313,473 and $103,454 will be 

contributed to reserves. The quarterly dues for each unit in 2023 will be $3135. 

Janaine asked if there were any questions about or objections to the budget.  

There were not.   

 

Management included a Budget Explanation Sheet in everyone’s packet that 

details the components of each line item in the operating budget. 

 

 

IV. Manager’s Report – Mike Skellion (maintenance manager) sent the following 

report via email prior to the meeting: 

 

• Snow removal looks to be going very well. There is no need for load of work 

anytime soon. The lots are cindered as needed for ice. We’re in quite a thaw 
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right now and should be able to get to get it back to pavement if the warm 

weather continues. 

• The roofs look good. There is no excessive ice or icicle build-ups anywhere. 

• I did find some heat tape connections that need to be made when all work is 

completed. 

 

Dan McNeill then reviewed the Reserve Study with the membership. The study 

identifies all of the common elements that are the association’s responsibility to 

repair / replace.  An estimated useful remaining life for each element, along with 

its cost for replacement is incorporated.  In this manner, the Board and 

management use the Reserve Study as a tool to plan for and budget for future 

capital projects.   

 

Capital projects under consideration for 2023 include crack filling and seal 

coating of the asphalt, a new entry sign for the Phase III units, stone pillar work 

(as needed), continued wildfire mitigation, painting of the vehicular bridge and 

the completion of the governing documents revision project.  In all, about $57,000 

in capital projects are identified for the coming year. 

 

Dan noted that roofs were replaced in 2019 and are in good condition.  Gutters, 

heat tapes and downspouts are individual owner responsibilities to install at 

Cresta; once installed, the association maintains these elements. 

 

The association’s insurance policy is through the Kinser Agency.  After a recent 

insurance appraisal was completed, American Family agreed to renew the 

association’s guaranteed building replacement coverage at a 15% increase in the 

annual premium.  Owners are required to carry an HO-6 policy that insures 

contents and personal possessions.  Management distributed the agent’s owner 

letter and it is also posted on the website: https://mcneillproperties.com/wp-

content/uploads/ManagedProperties/cresta/documents/crestacert2022.pdf.  

 

Management distributed the Risk Management Checklist.  The Risk Management 

Checklist is updated each fall and is also posted to the website.   Owners are 

asked to follow the guidelines in the checklist to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy conservation, 

and information about the carbon monoxide detector laws in Colorado.  Owners 

whose home sits vacant for extended period of times are advised to shut the main 

water valve to the home OFF before leaving (or install a “water cop” or “flow 

logic” system).  Management offers weekly interior inspections to all 

homeowners.  A written log is kept in each home that signs up for these 

https://mcneillproperties.com/wp-content/uploads/ManagedProperties/cresta/documents/crestacert2022.pdf
https://mcneillproperties.com/wp-content/uploads/ManagedProperties/cresta/documents/crestacert2022.pdf
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inspections, and careful attention is paid to roof leaks and water infiltration in 

other areas of each home.  Owners should contact the management office to 

arrange for these inspections. 

 

Management distributed an updated Contact List for Cresta.  It includes the 

contact information for Mike Skellion (maintenance manager), Janaine Frew 

(accountant), Arrowhead Public Safety and the website information.   

 

 

V. Board Member Elections. The current Board consists of David Walthall (term 

expiring), Jan Morel (term expires in 2024) and Patty Shrunk (term expires in 

2023). 

   

Nominations were sought from the floor.  Chad Hollingsworth offered to serve a 

three-year term on the Board.  There being no further nominations, there was a 

MOTION: TO ELECT CHAD HOLLINGSWORTH TO THE BOARD OF 

DIRECTORS.  The motion was duly seconded and carried unanimously.   

 

It was duly noted that although David Walthall was not re-elected to the Board, 

that he intends to be involved in the Governance Committee work to see the 

Governing Documents Revision Project through.  The membership expressed its 

sincere thanks to Jan, Patty, David and Chad. 

 

  

VI. Old / New Business. Kerry Wallace then addressed the membership and gave an 

overview of the scope of the Governing Documents Revision Project.  Earlier this 

year, the Board adopted the nine state-required responsible governance policies, 

three of which needed to subsequently be amended to comply with statutory 

changes (HB 22-1137).  These have been posted to the website and distributed to 

all owners. 

 

The next phase of this Project is working through the insurance and maintenance 

responsibilities in the Declarations.  The original Declarations date to the 

development of the project and are somewhat vague.  The intention is to provide 

greater clarity, including an easy to reference chart at the end of the document.  

Moving forward, the intention is to shift more of the insurance burden to 

individual owners, so that each owner will be required to purchase a “bare walls” 

policy. 

 

The Amended & Restated Declarations will also provide for a seven-night 

minimum consecutive stay for renters at Cresta. 
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Currently, the allocated interest of each unit at Cresta is 1/25th and assessments 

are billed equally.  The Board is pursuing allocated interests based upon the size 

of each unit according to the Eagle County Assessor’s records.   

 

Once the Board approves the proposed Amended & Restated Declarations, the 

document will be distributed to all owners with a mail-in ballot. 67% of owners 

(or at least 17) will be required for its adoption. 

 

The floor was then opened to all owners for questions and comments.  There was 

a suggestion to change the quorum requirement for annual meetings from 51% to 

25%.  Ms. Wallace explained that this can be accomplished by amending the 

Bylaws, a process that the Board will undertake once the Declarations are 

completed. 

 

The membership thanked Kerry Wallace for her presentation, and she excused 

herself from the meeting. 

 

Dan reported that Arrowhead Metropolitan District is taking on a 10-year wildfire 

mitigation plan in conjunction with Eagle Valley Wildland.  This is being done in 

a phased approach.   

 

 

VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 10:52AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


