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Courtside Townhome Association 

Board Meeting Minutes 

Thursday, December 2, 2021, at 9:00AM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Stacey 

Penningroth, Bill Vitek, Peter Culshaw, Tami Kazdal, Gary Ludwin, Michele Oberst, 

Terry Oakes and Michael Melinger 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Greg Vigil (Unit #2), Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I. Roll Call.  With all eight Board members present via Zoom, a quorum was 

established.  Bill Vitek called the meeting to order shortly after 3:00PM MT.   

 

 

II. Review and Approval of the Minutes September 29, 2021 Board of Directors 

Meeting.  These minutes were drafted and distributed to management after the 

September 29th meeting and redistributed again just prior to today’s meeting.  

There being no suggested changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE SEPTEMBER 29, 2021, BOARD OF DIRECTORS 

MEETING AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. September 30, 2021, Financial Review.  Dave Zippie, CPA prepared and 

presented the current financials (as of September 30, 2021) to the Board.  

According to the Balance Sheet, four months through the fiscal year, the 

association has $178,709 in total assets, liabilities and equity including $161,619 

cash in the banks, $8577 in accounts receivable (now fully paid) and $8512 in 

prepaid insurance premiums.   

 

The Income Statement reveals that the association currently has a net deficit of 

$6710 in the operating account.  This compares to a budgeted deficit of $3725 at 

this point in the year; therefore, the association is $2984 over budget.  Overages 

have been experienced in Water & Sewer and Window Cleaning.  Savings have 

been achieved in Flowers, Roof Repairs and Gutters & Heat Tape. 
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The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was $92,891.  Funding through regular dues totals $6309 so far, $23 in interest 

has been earned, $150,040 was added from the special assessment for the painting 

project and $28,126 was added from the 2020-21 fiscal year-end net operating 

surplus.  Fiscal year-to-date 2021-22 capital expenses total $163,678 and includes 

$3037 to mitigate animal intrusion in roof ridge vents, $92,718 for the exterior 

painting project, $480 for landscaping upgrades, $11,072 for siding replacement, 

$34,870 for structural repairs to Unit 2, $800 for concrete work, $480 for some 

new frontside gutters, $17,898 for the replacement of an exterior wall on Unit 28 

and $2323 for the replacement of a retaining wall.  The ending balance in the 

Maintenance Reserve Capital Account is $113,711.  There will be additional 

capital expenses incurred in the next quarter for the structural repairs to Unit 28.  

Another $12,617 will be contributed to reserves through regular dues this fiscal 

year. 

 

 

IV. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2022 include the installation of backflow 

prevention valves on the irrigation system, pond dredging, camera evaluation on 

the culverts and sewer lines, crack filling of the asphalt (followed by sealcoating 

and restriping), continued foundation and / or deck support work and possibly 

some wildfire mitigation work.  Bear intrusion into the trash enclosures continues 

to be a problem.  Dan noted that Riverbend recently rebuilt one of their trash 

enclosures at a cost of about $40,000.  There are five wooden enclosures on site at 

Courtside.  The Board could consider reducing the number of enclosures to two or 

three and making each new one larger. 

 

Management is now in receipt of the report from the inspection work conducted 

by Steve Bunn, building consultant.  He focused on drainage and the current 

condition of the siding on the buildings.  This will be reviewed by the Board and 

then discussed at the next Board Meeting. 

 

 

V. Old / New Business.  Michael Melinger took on a project to revise the current 

Rules & Regulations and presented his proposed changes to the Board.  The 

biggest changes include Article IV: Occupancy and Rentals.  After detailed 

review and discussion, there was a MOTION: TO APPROVE THE PROPOSED 

AMENDED & RESTATE RULES AND REGULATIONS OF COURTSIDE 

TOWNHOME ASSOCIATION AS PRESENTED.  The motion was duly 

seconded and carried unanimously.  Management will post the new Rules & 

Regulations to the website and email them to all owners.  Comments and 
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questions will be forwarded to the Board for consideration. All owners will be 

asked to post the Rules & Regs inside of their Courtside unit for reference by 

owners, guests, family members and renters. 

 

 Bill Vitek reported on the results of the short-term rental survey that he 

 distributed to the membership.  Of 44 owners, 39 responded.  Results indicated 

 that 18 owners do not favor any short-term rentals at Courtside, eight owners 

 favor “grandfathering” or allowing existing short term rental units (but not 

 allowing any new short-term rentals) and 13 owners favor no restrictions on 

 rentals whatsoever.   Bill also distributed the anonymous comments received 

 from owners to the Board for their consideration. 

 

 After discussion, there was a MOTION: TO HAVE BILL VITEK CONTACT 

 SEVERAL ATTORNEYS TO DETERMINE WHAT THE NEXT STEPS 

 COULD BE IN RELATION TO RESTRICTIONS ON RENTALS AT 

 COURTSIDE TO FIND OUT IF THERE IS ANY COLORDO CASE LAW 

 THAT APPLIES TO THESE TYPES OF RESTRICTIONS.  The motion was 

 seconded and approved unanimously.  Bill plans to contact several attorneys after 

 the first of the year and report his findings back to the Board at the next Board 

 Meeting.  It will also be a topic of discussion at the 2022 Annual Meeting. 

 

 The next Board Meeting was scheduled for Tuesday, January 20, 2022, at 9AM 

 MT.  The meeting will be held via Zoom.us. 

 

 Gary Ludwin announced that he is selling his home at Courtside and expects to 

 close within the coming weeks.  Therefore, a vacancy on the Board will be 

 created.  The Board can choose to appoint a replacement for Gary or wait until the 

 2022 Annual Meeting to elect a new Director.  The Board and management 

 expressed their sincere thanks to Gary for his time, dedication and oversight 

 during his tenure on the Board. 

 

 

VI.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 10:30AM MT. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


