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Courtside Townhome Association 

Board Meeting Minutes 

Wednesday, September 29, 2021, at 3:00PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Stacey 

Penningroth, Bill Vitek, Peter Culshaw, Tami Kazdal, Michele Oberst, Terry Oakes and 

Michael Melinger 

 

BOARD MEMBERS NOT PRESENT: Gary Ludwin 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With seven of eight Board members present via Zoom, a quorum was 

established.  Bill Vitek called the meeting to order shortly after 3:00PM MT.   

 

 

II. Review and Approval of the Minutes August 7, 2021 Board of Directors Meeting.  

These minutes were drafted and distributed to management after the August 7th 

meeting and redistributed again just prior to today’s meeting.  There being no 

suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF 

THE AUGUST 7, 2021, BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

III. Election of Officers.  The following Directors were elected to the following 

positions: 

 

Bill Vitek  President 

Peter Culshaw  Vice President 

Stacey Penningroth Treasurer 

Michael Melinger Secretary 

 

It was noted that this is the same slate of officers as the past year. 

 

 

IV. August 31, 2021, Financial Review.  Dave Zippie, CPA prepared and presented 

the current financials (as of August 31, 2021) to the Board.  According to the 
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Balance Sheet, one quarter through the year, the association has $210,199 in total 

assets, liabilities and equity including $187,865 cash in the banks, $11,825 in 

accounts receivable and $10,508 in prepaid insurance premiums.  The accounts 

receivable represents one owner who owes their painting special assessment and 

two quarters of dues.  Management has notified them of their delinquency and is 

assessing late fees and interest per the Collections Policy. 

 

The Income Statement reveals that the association currently has a net deficit of 

$4258 in the operating account.  This compares to a budgeted deficit of $4332 at 

this point in the year; therefore, the association is $74 under budget.  Overages 

have been experienced in Water & Sewer and Window Cleaning.  Savings have 

been achieved in Flowers and Lawn / Tree Spraying. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was $92,891.  Funding through regular dues totals $4732 so far, $22 in interest 

has been earned, $150,040 was added from the special assessment for the painting 

project and $28,126 was added from the 2020-21 fiscal year-end net operating 

surplus.  Fiscal year-to-date 2021-22 capital expenses total $101,162 and include 

$3037 to mitigate animal intrusion in roof ridge vents, $50,903 for the exterior 

painting project, $480 for landscaping upgrades, $11,072 for siding replacement, 

$34,870 for structural repairs to Unit 2 and $800 for concrete work.  The ending 

balance in the Maintenance Reserve Capital Account is $174,649.  There will be 

additional capital expenses incurred in the next quarter for the painting (and 

partial siding) replacement project, and structural repairs to Unit 28.  Another 

$14,194 will be contributed to reserves through regular dues this fiscal year. 

 

 

V. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2022 include the installation of backflow 

prevention valves on the irrigation system, retaining wall work, asphalt crack 

filling and seal coating, and continued foundation repairs (as needed).   

 

Management has received several notices from Eagle River Water & Sanitation 

District of units that are not in compliance with current standards for backflow 

prevention valves.  Dan surmised that these are homes with gas / hot water 

baseboard heat and the District is concerned with the possibility of contamination 

of glycol in the drinking water supply.  Management will garner bids to have 

these replaced on behalf of the affected owners and will coordinate access if 

needed.  It was duly noted that this is an individual owner’s responsibility to pay 

for. 
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There was consensus to have a local building consultant (Steve Bunn) inspect all 

crawlspaces at Courtside and provide a report on the structural condition of each 

to the Board and management.   

 

Michael brought up the subject of deck replacement, noting that some owners 

have increased the size of their decks throughout the years.  When it is time to 

replace decking, each owner should be responsible for the cost, with the exception 

of the upper-level balconies (since none of them have been expanded). 

 

This fall, management will oversee tree spraying, gutter cleaning, leaf raking, 

chimney and roof inspections.  Heat tapes will be turned on once the weather 

turns and they will need to remain on throughout the winter months. 

 

 

VI. Old / New Business.  The Board then discussed issues related to short term 

rentals, including occupancy, noise and parking.  At the request of the Board at 

the last meeting, management has compiled a list of owners that rent their units on 

a short-term basis and has included the name and contact information of their 

rental agent, along with their Town of Vail business license number.  Michael is 

working on a revised set of Rules & Regulations that incorporate some additional 

conditions, such as maximum occupancy and quiet hours.  Michael agreed to send 

his recommendations to the Board within one month. 

 

The Board discussed the possibility of surveying the entire membership to 

determine support for rental restrictions.  An ad hoc survey committee comprised 

of Michael Melinger, Peter Culshaw and Terry Oakes was formed.  The 

committee agreed to send their recommendations to the Board within two weeks. 

 

 

V.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 4:55PM. 
 

 
 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


