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Courtside Townhome Association 

Board Meeting Minutes 

Saturday, August 3, 2019 at 3:15PM MT 

Courtside Unit #39 
 

 

BOARD MEMBERS PRESENT IN PERSON: Peter Culshaw, Jim Cochran, Gary 

Ludwin, Sandy Morrison and Bill Vitek 

 

BOARD MEMBERS NOT PRESENT: Amy Hammett and Michael Melinger 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and 

Sara Thurston McNeill, Secretary to the Meeting 

 
 

 

I. Roll Call.  With five of seven Board members present in person, a quorum was 

established.  Bill Vitek called the meeting to order at about 3:15PM. 
 

 

II. Review and Approval of the Minutes of the July 16, 2019 Board of Directors 

Meeting.  These minutes were distributed to the Board approximately one week 

after the meeting and recirculated with the meeting reminder on July 31st.  There 

being no suggested changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE JULY 16, 2019 BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and carried unanimously.  They 

will be posted to the website and included in the Book of Minutes. 
 

 

III. Unit #6 Water Intrusion Update.  The Board and management reviewed the 

engineer’s report on the condition of the excavated crawlspace.  The report 

indicated voids under the foundation’s concrete footings, and it was subsequently 

determined that the work conducted to create a lower level family room was not 

permitted (per the former managing agent, Steve Ankerholz).  Additional concrete 

was poured beneath the existing footings and wooden slats were added to try and 

shore up the excavated portion of the home. 

 

The Board is concerned with the structural integrity of the entire building and 

directed management to determine what further steps are needed at this point.  It 

is the Board’s intention to mitigate the sources of water intrusion whenever 

possible (such as the addition of gutters and downspouts), but ground water and 

excessive runoff from snow cannot be avoided given the location of the project. 

 

There was consensus that, moving forward, any structural changes to units, 

including the excavation of crawlspaces will require prior board approval and a 

Town of Vail building permit. 
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IV. Manager’s Report.  Dan reported that he now has one proposal for the electrical 

work that will be required to install heat tapes on all backside roof eaves, gutters 

and downspouts.  Encore Electric has returned a bid of $170,000.  Dan is 

attempting to garner at least two more proposals for the Board’s review.  If the 

expense to update the electrical infrastructure to support added heat tapes exceeds 

what is indicated in the capital spending plan for 2019, Dan suggested addressing 

the worst areas this fall and then finishing the work in 2020. 

 

Great Divide Construction has been hired to address the void in the foundation 

beneath Units #37 and #38 beginning on August 12th. 

 

A comprehensive exterior painting project is currently planned for 2020.  Dan 

will get updated bids for this work and expects there to be a fair amount of siding 

and trim replacement needed prior to painting.  It was duly noted that if the gutter 

and heat tape project exceeds anticipated costs and exterior painting is to occur 

next year, the Board may need to raise dues or levy a special assessment to cover 

these large-scale capital projects.  Asphalt mill and overlay, along with related 

drainage work will also need to occur within the next four to five years. 

 

Dan recommended that the Board approve moving forward with an updated 

professional reserve study for the association.  He will get a proposal from Shelly 

Mello of Agett Construction Consulting for review.  He expects the report to cost 

approximately $2500, depending on the number of site visits needed. 

 

Finally, Dan presented a proposal from Turner-Morris to the Board for the 

addition of some crickets for problem roof areas (where snow and ice builds up in 

valleys between roofs and sidewalls) for a cost of $960 each.  There are five or six 

areas that need to be addressed.  There was consensus to move forward with the 

T-M proposal. 

 

 

V.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 3:45PM. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


