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Courtside Townhome Association 

Board Meeting Minutes 

Thursday, April 8, 2021 at 3:00PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Jim Cochran, 

Terry Oakes, Michele Oberst, Bill Vitek, Peter Culshaw and Michael Melinger  

 

BOARD MEMBERS NOT PRESENT: Stacey Penningroth and Gary Ludwin 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA, and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With six of eight Board members present via video conference call, a 

quorum was established.  Bill Vitek called the meeting to order shortly after 

3:00PM MT. 

 

II. Review and Approval of the Minutes of the October 6, 2020 Board of Directors 

Meeting.  These minutes were drafted by management and circulated to all Board 

Members in advance of today’s meeting.  There being no suggested changes, 

there was a MOTION: TO APPROVE THE MINUTES OF THE OCTOBER 6, 

2020 BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was 

duly seconded and carried unanimously. 

 

III. Financial Review and 2021-22 Fiscal Year Budget Presentation.  Dave Zippie 

prepared and presented the current (as of February 28, 2021) financial reports to 

the Board.  According to the Balance Sheet, the association currently has 

$165,971 in total assets, liabilities and equity, including $141,812 cash in the 

banks, $2900 in accounts receivable and $21,258 in prepaid insurance premiums.  

Management has been in contact with two owners who are in arrears.  Late fees 

and interest is accruing, per the Collections Policy. 

 

The Income Statement reveals that nine months through the fiscal year, the 

association is currently running a net surplus in the operating account of $7221.  

This compares to a budgeted deficit of $27,090 at this point in the year; therefore, 

the association is $34,310 under budget.  Savings have been achieved in the line 

items of Flower, Snow Removal Roofs / Decks, Snow Removal Loader, Roof 

Repairs and Gutters & Heat Tapes.  Overruns have been experienced in Repairs & 
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Maintenance General, Irrigation Maintenance, Snow Removal Walks, Electricity 

and Water & Sewer. 

 

The 2020-21 fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $238,050.  Current fiscal year-to-date funding through regular dues 

totals $14,195, $36 in interest has been earned, $160,600 was added from the 

Special Assessment and $9998 was added from the 2019-20 fiscal year end 

operating surplus.  2020-21 fiscal year capital expenses total $334,460, including 

$321,973 related to the Backside Gutter / Downspout / Heat Tape / Electrical 

Project, $3325 for structural work to the deck at Unit #8, $2150 for structural 

engineering fees and $7012 for mud-jacking a garage floor.  The ending balance 

in the Maintenance Capital Reserve Account is $88,419. 

 

Bill Vitek commented that reserves are currently at a low point due to the large-

scale Gutter / Heat Tape / Electrical Project.  Dan noted that snow roof removal 

was way under budget because of the Project and because it was a lower than 

average winter in terms of snowfall.  Any fiscal year-end net operating surplus 

can be transferred to reserves to help cover capital projects planned for the 

summer of 2021. 

 

Dave Zippie then presented the proposed 2021-22 budget to the Board.  He 

prepared the budget without a dues increase.  Total income is planned to be 

$290,400 with $271,474 allocated to operating expenses and $18,926 allocated to 

reserves.  Roof shoveling was reduced.  Electricity and Water & Sewer were 

increased. 

 

IV. Manager’s Report.  Dan McNeill then addressed the Board and reviewed the 

Reserve Study.  Capital projects under consideration for the coming fiscal year 

include a comprehensive painting project (including partial siding and trim 

replacement).  It has been many years since all of the structures have been 

completely painted and Dan feels that this project cannot be put off any longer.  

Based upon some bids, he expects the painting portion of the project to cost about 

$100,000 and will cap siding replacement (typically billed on a time and materials 

basis) at $50,000.  Other capital projects slated for 2021-22 fiscal year include 

asphalt seal coating (to cover the patching required from trenching for the Gutter / 

Heat Tape / Electrical Project), tree removal / replacement, timber retaining wall 

replacement, televising and cleaning of culverts and new entry signage. 

The Board discussed the need to replace all siding at some point.  Clearly, 

painting with partial siding replacement will delay this project for at least a few 

years.  Dan was directed to get a report from a local building consultant to 

estimate the useful remaining life of the siding and trim elements at Courtside.  
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The cost for siding replacement (re-skinning of the structures, including water 

barrier and new insulation) can then be worked into the Reserve Study. 

 

There was a MOTION: TO APPROVE THE 2021-22 FISCAL YEAR BUDGET 

AS PRESENTED WITH NO DUES INCREASE.  The motion was duly seconded 

and carried unanimously.  Dues will remain at $1650 per unit per quarter for the 

coming year and are payable on June 1, September 1, December 1 and March 1.  

The approved budget is attached hereto and incorporated into these minutes. 

 

Since the association is beginning the coming fiscal year with only about $88,000 

in reserves, the Board discussed the best way to fund the painting project.  After 

detailed discussion, there was a MOTION: TO LEVY A SPECIAL 

ASSESSMENT IN THE AMOUNT OF $150,000 ($3410 PER UNIT) DUE AND 

PAYABLE ON JULY 1, 2021.  The motion was duly seconded and carried 

unanimously. 

 

Management will garner updated painting bids for the Board’s review.  The 

painting project will be undertaken in August and September. 

 

V. Old / New Business.  The Board discussed some recent issues with parking at 

Courtside.  The owners of Unit #32 often have difficulty accessing their driveway 

and garage when their next-door neighbors have short term renters with several 

vehicles.  After review and discussion, there was consensus to add a parking spot 

on common area next to the trash enclosure by installing some road base. 

 

 The Spring Walk Through was scheduled for Friday, June 4, 2021, at 3:00PM.  

 The Board and members of management will meet on site, inspect the common 

 elements and compile the 2021 Projects List. 

 

 The 2021 Annual Meeting was scheduled for Saturday, August 7, 2021, at 

 4:00PM MT.  The meeting will be held via Zoom.us.  The Board will meet at 

 3:00PM MT that day. 

 

VII.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 4:40PM. 
 
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


