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Courtside Townhome Association 

Board Meeting Minutes 

Monday, April 8, 2019, 3:00PM MT 

MPM Office and Via Conference Call 
 

 

MEMBERS PRESENT VIA CONFERENCE CALL: Jim Cochran, Amy Hammett, Gary 

Ludwin, Michael Melinger, Sandy Morrison and Bill Vitek 

 

MEMBERS NOT PRESENT: Peter Culshaw 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and 

Sara Thurston McNeill, Secretary to the Meeting 
 

 

I. Roll Call.  With six of seven Board members present via conference call, a 

quorum was established.  Dan McNeill called the meeting to order shortly after 

3:00PM. 
 

 

II. Review and Approval of February 14, 2019, Board of Director Meeting Minutes.  

These minutes were drafted by management and distributed to all Board Members 

for review about a week after the last Board Meeting.  They were redistributed to 

the Board on Wednesday, April 7th.  After clarifying the scope of the gutter bid 

described in the minutes, there was a MOTION: TO APPROVE THE MINUTES 

OF THE FEBRUARY 14, 2019 BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 
 

 

III. Financial Review and 2019-20 Budget Presentation.  Dave Zippie, CPA, prepared 

the current (as of February 28, 2019) financial reports and Dan McNeill presented 

them to the Board.   

 

According to the Balance Sheet, the association has total assets, liabilities and 

equity of $328,103, including $351,475 cash in the banks, <$45,028> in accounts 

receivable (representing deferred income for the last quarter) and $21,655 in 

prepaid insurance premiums.   

 

The Income Statement reveals that nine months through the fiscal year, the 

association has a net deficit of $20,282 in the Operating Account.  This compares 

to a budgeted deficit of $9214 at this point in the year; therefore, the association is 

over budget by $11,068. Overruns have been experienced in the line items of 

Lawn Care, Spring / Fall Cleanup, Administration, Pest Control, Snow Roof / 

Decks and Snow Removal Walks.  Savings were achieved in the R&M General, 

Electric and Pruning line items. 
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Dan noted that there will be significant snow removal costs to hit the books in 

March and April for roof shoveling, front-end loader, dump trucks and deck 

shoveling.  Dave estimated that the association will end the fiscal year with an 

approximately $30,000 deficit due to much higher than average snowfall this 

winter season. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was $329,002.  2018-19 fiscal year funding totals $13,155 so far, $428 in interest 

has been earned and $5160 was added from the net operating surplus from the 

2017-18 fiscal year. Capital expenses total $16,892 so far, and include $4050 for 

some flagstone entry work, $2119 new fish for the pond, $2926 for legal work 

related to the Governing Documents Revision Project, $3497 for crack-filling of 

the asphalt and $4300 for an engineering report on the crawlspaces for Units #37 

and #38.  The ending balance in the Maintenance Reserve Capital Account is 

$330,853.  Another $4385 is slated to be contributed to reserves this fiscal year.    

 

Dave then presented the proposed 2019-20 operating budget to the Board.  

Increases are expected for Spring / Fall Cleanup, Administration, Snow Removal 

and Trash Removal (in all, about $22,000 additional costs are expected over last 

year).  In order to overcome the 2018-19 year-end deficit and create a balanced 

budget for the coming year, Dave recommended increasing quarterly common 

charges to $1650 and to levy a “true up” operating expense special assessment to 

cover the prior year’s overage on snow removal expenses. 

 

Dan then reviewed the Reserve Spending Plan with the Board.  Capital projects 

under consideration for the coming year include continued work to the flagstone 

entry walkways, irrigation work, tree removal, entry sign work, backside gutter 

and downspout additions with heat tapes and electrical hookups, a comprehensive 

exterior painting project, dumpster enclosure work and repairs to the foundations 

in Units #37 and #38.  After detailed discussion, there was consensus to try and 

move the exterior painting project to 2020-21 and to focus the association’s 

efforts on the gutter project and the foundation project.  It was duly noted that 

some trees that are encroaching on buildings may be consider removal based upon 

evaluation. 

 

The Board and management reviewed the proposed budget line item by line item, 

making some adjustments where warranted.  There was a MOTION: TO 

APPROVE THE 2019-20 BUDGET AS DISCUSSED, WITH THE TOTAL 

OPERATING ASSESSMENTS TO BE $271,474 AND RESERVE 

ASSESSMENTS TO BE $17,926.  The motion was duly seconded and carried 

unanimously. 

 

There was a MOTION: TO SET THE 2019-20 QUARTERLY COMMON 

ASSESSMENTS AT $1650 PER UNIT.  The motion was seconded and approved 

unanimously. 
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There was a MOTION: TO LEVY A “TRUE UP” SPECIAL ASSESSMENT OF 

$700 PER UNIT TO COVER THE EXTRA COSTS INCURRED FOR SNOW 

REMOVAL DURING THE 2018-19 SKI SEASON.  The motion was seconded 

and carried unanimously.  The special assessment will go out with the first quarter 

statements and be due and payable by the 10th of June (per the Collections 

Policy). 

 

The approved 2019-2020 Budget is hereto attached and incorporated into these 

minutes. 
 

 

IV. Old / New Business.  Bill Vitek asked if anyone had any old or new business to 

discuss. 

 

Management will inspect all crawlspaces in April and create a spreadsheet that 

details their current condition.   Owners will be contacted by management prior to 

any inspection to gain access and to determine if there are any impediments for 

access to the crawlspace.  Bill duly noted that there are several units that were 

built slab-on-grade and so do not have crawlspaces.  These will be identified in 

the spreadsheet. 

 

Jim Cochran asked Dan to put together a comprehensive summary of the 

insurance coverage at Courtside, including guaranteed building replacement 

coverage (and ordinance), director and officer liability, general liability and 

fidelity and crime.   

 

The Spring Walk Through is scheduled for Friday, May 24, 2019, at 3:00PM.  

Members of management and the Board will meet on site. 

 

The next regular Board Meeting will be held Tuesday, June 4, 2019, beginning at 

4:00PM MT.  The meeting will be held in the MPM Office and via conference 

call.  Management intends to provide the scope of work and related costs for the 

crawlspace / foundation work to be done at Unit #37 and #38 and comparable bids 

for the backside gutter and heat tape work that needs to be addressed. 

 

The 2019 Annual Meeting is scheduled for Saturday, August 3, 2019, at 4:00PM.  

The meeting will either be held at the new restaurant at the Vail Racquet Club or 

in the Community Room of the Vail Public Library. 
 

 

V.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 4:10PM. 
 
 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


