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Courtside Townhome Association 

Board Meeting Minutes 

Thursday, January 20, 2022, at 9:00AM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Stacey 

Penningroth, Bill Vitek, Peter Culshaw, Tami Kazdal, Michele Oberst, Terry Oakes and 

Michael Melinger 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all seven Board members present via Zoom, a quorum was 

established.  Bill Vitek called the meeting to order shortly after 9AM MT.   

 

 

II. Review and Approval of the Minutes December 2, 2021 Board of Directors 

Meeting.  These minutes were drafted and distributed to management after the 

December 2nd meeting, and redistributed again just prior to today’s meeting.  

There being no suggested changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE DECEMBER 2, 2021, BOARD OF DIRECTORS 

MEETING AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. December 31, 2021, Financial Review.  Dave Zippie, CPA prepared and 

presented the current financials (as of December 31, 2021) to the Board.  

According to the Balance Sheet, seven months through the fiscal year, the 

association has $184,130 in total assets, liabilities and equity including $170,314 

cash in the banks, $11,290 in accounts receivable and $2525 in prepaid insurance 

premiums.   

 

The Income Statement reveals that the association currently has a net surplus of 

$14,983 in the operating account.  This compares to a budgeted surplus of 

$11,460 at this point in the year; therefore, the association is $3523 ahead of 

budget.  Overages have been experienced in Spring / Fall Cleanup, Window 

Cleaning and Snow Removal Decks.  Savings have been achieved in Flowers and 

Roof Shoveling.  All other line items are tracking very close to budgeted amounts. 
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The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was $92,891.  Funding through regular dues totals $11,040 so far, $33 in interest 

has been earned, $150,040 was added from the special assessment for the painting 

project and $28,126 was added from the 2020-21 fiscal year-end net operating 

surplus.  Fiscal year-to-date 2021-22 capital expenses total $183,014 and includes 

$3037 to mitigate animal intrusion in roof ridge vents, $101,168 for the exterior 

painting project, $480 for landscaping upgrades, $15,872 for siding replacement, 

$34,870 for structural repairs to Unit 2, $800 for concrete work, $6206 for some 

new frontside gutters and heat tapes, $17,898 for the replacement of an exterior 

wall on Unit 28, $360 for crawlspace work and $2323 for the replacement of a 

retaining wall.  The ending balance in the Maintenance Reserve Capital Account 

is $99,116.  Another $7886 will be contributed to reserves through regular dues 

this fiscal year. 

 

 

IV. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2022 include the installation of backflow 

prevention valves on the irrigation system, pond dredging, camera evaluation on 

the culverts and sewer lines, crack filling of the asphalt (followed by seal coating 

and restriping), continued foundation and / or deck support work and continued 

wildfire mitigation work.  In all, about $95,000 in capital expenses are indicated. 

 

Management sent the building report from Steve Bunn (building consultant) to the 

Board prior to the meeting. He believes that the siding and trim components have 

about 15 years of useful life left in them.  He suggested some modifications when 

a facelift project is addressed, including not installing any wood siding along the 

interface with the ground of each building (to avoid moisture wicking).  He 

estimated that this large-scale capital project will cost about $1,463,000. 

 

During the spring walk through, management and the Board will discuss possible 

modifications to the irrigation system so that shady, frontal garden beds receive 

water for ground cover. 

 

Jon Brenden, maintenance manager, sent the following update to the Board via 

email prior to the meeting: 

 

• We have been in with a front-end loader and moved the big piles of snow 

back to open up parking places and make room for snow yet to come. 

• Our crew has shoveled all of the back decks and we will be sending them back 

to scrape down the sidewalks this week. 
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• I checked the heat tapes today and found one tripped breaker which controls 

some of the frontside heat tape of Units 21-24. I have called Gore Range 

Electric to trouble shoot that issue. New Electric has been unresponsive to any 

calls regarding heat tape issues thus I had to turn elsewhere for service. Their 

warranty was for one year which is now up. 

 

 The Board discussed how best to deal with several decks that have been expanded 

 over the years.  There was consensus that owners should be responsible for repairs 

 / decking replacement on the expanded portion of the deck.  The Board should put 

 a process in place that handles these types of requests moving forward; it was 

 duly noted that expansion onto the common elements will likely require a 

 modification to the plat map and 67% owner approval.  There will be legal fees 

 associated with deck expansion. 

 

 

V. Old / New Business.  Michael Melinger contacted four different attorneys to 

discuss the process of amending the Declarations to limit short term rentals at 

Courtside.  Three of the attorneys responded: Kerry Wallace, Aaron Goodlock 

and Kristin McKnight.  It was duly noted that Kristin McKnight handled the 

Governing Documents Revision Project in 2018. 

 

 Michael recommended that the Board proceed with Kristin McKnight to draft a 

 Declaration Amendment that prohibits rentals of less than 30 nights.  He 

 explained that she has a plan for phasing out short term rentals that will allow 

 those doing so to continue to do so with a “sunset” deadline.  If the amendment is 

 approved by 67% of the homeowners, then Kristin will be tasked with negotiating 

 a program with those who rent short term on a case-by-case basis.  The cost of the 

 amendment would be approximately $3000 to $4000, and a special membership 

 meeting would be scheduled to field questions from owners. 

 

 After discussion, there was a MOTION: TO ENGAGE KRISTIN McKNIGHT 

 TO DRAFT THE PROPOSED AMENDMENT TO THE DECLARATIONS TO 

 PLACE LIMITATIONS ON RENTALS.  The motion was duly seconded, and  

 discussion continued.  A vote was taken.  Six Directors voted FOR the motion and 

 Tami Kazdal abstained.  The motion passed. 

 

 Bill Vitek asked the Board whether it was appropriate to appoint another owner to 

 the Board to fill the vacancy created when Gary Ludwin recently sold his home.  

 After brief discussion, there was consensus to continue operating as seven-

 member Board until elections are held at the Annual Meeting in August. 
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 The next Board Meeting was scheduled for Wednesday, March 23, 2022, at 

 10:00AM MT.  The meeting will be held via Zoom.us. 

 

 

VI.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 10:40AM MT. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


