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Courtside Townhome Association 

Board Meeting Minutes 

Tuesday, October 6, 2020, at Noon MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Jim Cochran, 

Terry Oakes, Michele Oberst, Stacey Penningroth, Bill Vitek and Gary Ludwin  

 

BOARD MEMBERS NOT PRESENT: Peter Culshaw and Michael Melinger 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA, Jon Brenden, Maintenance Manager and Sara Thurston McNeill, 

Secretary to the Meeting 

 

 

I. Roll Call.  With six of eight Board members present via video conference call, a 

quorum was established.  Bill Vitek called the meeting to order shortly after Noon 

MT. 

 

 

II. Review and Approval of the Minutes of the August 1, 2020 Board of Directors 

Meeting.  These minutes were drafted by management and circulated to all Board 

Members in advance of today’s meeting.  There being no suggested changes, 

there was a MOTION: TO APPROVE THE MINUTES OF THE AUGUST 1, 

2020 BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was 

duly seconded and carried unanimously. 

 

 

III. Election of Officers.  The following Directors were elected to the following 

positions: 

 

Bill Vitek  President 

Peter Culshaw  Vice President 

Stacey Penningroth Treasurer 

Michael Melinger Secretary 

 

Bill noted that after this year, he plans to step down as President of the 

Association. 

 

 

IV. Financial Review.  Dave Zippie prepared and presented the current (as of August 

31, 2020) financial reports to the Board.  According to the Balance Sheet, the 

association currently has $240,262 in total assets, liabilities and equity, including 

$231,415 cash in the banks and $8846 in prepaid insurance premiums.  As of the 

date of the meeting, all owners are current with their quarterly assessments.  Dave 
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reported that three owners still owe their special assessment of $3650 for the 

Backside Gutter / Downspout / Heat Tape / Electrical Project. 

 

The Income Statement reveals that one quarter through the fiscal year, the 

association is currently running a net surplus in the operating account of $8640.  

This compares to a budgeted surplus of $3274 at this point in the year; therefore, 

the association is $5366 under budget.  Savings have been achieved in the line 

items of Spring / Fall Cleanup and Flowers.  Overruns have been experienced in 

Repairs & Maintenance General. 

 

The 2020-21 fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $238,050.  Current fiscal year-to-date funding through regular dues 

totals $4732, $11 in interest has been earned and $9998 was added from the 2019-

20 fiscal year end operating surplus.  2020-21 fiscal year capital expenses total 

$165,000, including $154,739 related to the Backside Gutter / Downspout / Heat 

Tape / Electrical Project, $3325 for structural work to the deck at Unit #9 and 

$7012 for foundation work.  The ending balance in the Maintenance Capital 

Reserve Account is $87,715. 

 

It was duly noted that the special assessment of $160,500 was billed with the 

second quarter statements on September 1st and will be reflected in the next set of 

financials. 

 

 

V. Manager’s Report.  Dan McNeill then addressed the Board and reviewed the 

Reserve Study.  Capital projects under consideration for the 2020-21 fiscal year 

but not yet undertaken include asphalt repairs (spring), an arborist study, 

television of drainage culverts, deck and foundation repairs and a comprehensive 

painting project (including partial siding and trim replacement).  In all, over 

$240,000 in capital projects are identified.   

 

Dan then gave the Board an update on the Heat Tape Project.  At this point, the 

electrical work is progressing according to plan with three change orders totaling 

about $11,000.  The contract price from New Electric remains at $213,644.  An 

additional $30,000 in trenching for new electrical conduit was required and the 

gutters and downspouts will total about $85,000, including installation.  Jon 

Brenden reported that the electrical contractor is going for final inspection next 

week.  All of the new heat tapes are now thermostatically controlled which will 

hopefully save the association some money on electric bills.  All the heat tapes are 

metered separately. 

 

Dan reiterated that the goal of this Project is to reduce the need for roof shoveling 

and icicle removal, to protect the structures, and to direct moisture away from 

foundations (limiting moisture intrusion into crawlspaces).  
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After their presentation, the Board thanked Dan and Jon for their careful oversight 

during this large-scale capital project. 

 

Dan then reported that he recently met with a landscape architect to try and come 

up with a plan for the enhancement of the yard area behind Unit #27.  Due to the 

extensive canopy from the mature spruce trees, turf cannot grow effectively there.  

Keeping in mind that any landscaping additions must be wildfire retardant, the 

landscape architect suggested that some sort of shade-tolerant ground cover could 

be planted (requiring soil amendments) or that a type of decorative rock could be 

installed.  No consensus was forthcoming.  The topic will be discussed again at a 

future Board Meeting. 

 

Finally, Dan explained that Unit #2 is currently under contract and due to be sold 

to the buyer soon.  During their home inspection, the inspector noted a rotten 

support beam on an upper level deck and a handrail on the front side of the home 

that is in poor condition.  According to the Declarations, these are association 

items to repair / replace and so the cost to do so will be worked into the budget.  

The home inspector also noted some foundation cracks and is surmising that they 

resulted in damage to the floor in the dining area.  Management has contacted a 

local civil engineer to further investigate this condition and a written report will 

be forthcoming.  The homeowner has encapsulated their crawlspace and installed 

a sump pump. 

 

Terry Oakes inquired about the cost for painting (and partial siding replacement) 

and wondered if the association was considering a “facelift” project.  Dan 

explained that the current plan does not include a “facelift” or “re-skin” of the 

buildings’ exteriors.  The current plan sets aside about $200,000 next year for the 

Painting Project.  A facelift would be significantly more costly. 

 

 

VI. Old / New Business.  The Board extended their sincere thanks to Will Hymes for 

his attention to detail during the interior unit inspections. 

 

 

VII.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 1:00PM. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


