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Courtside Townhome Association 

Board Meeting Minutes 

Saturday, August 7, 2021, at 3:00PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Stacey 

Penningroth, Bill Vitek, Peter Culshaw, Gary Ludwin, Michele Oberst, Terry Oakes and 

Michael Melinger 

 

BOARD MEMBERS NOT PRESENT: Jim Cochran 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With seven of eight Board members present via Zoom, a quorum was 

established.  Bill Vitek called the meeting to order shortly after 3:00PM MT.   

 

 

II. May 31, 2021, Financial Review.  Dave Zippie, CPA prepared and presented the 

fiscal year-end financials to the Board.  According to the Balance Sheet, the 

association ended the fiscal year with $158,675 in total assets, liabilities and 

equity including $141,624 cash in the banks and $17,050 in prepaid insurance 

premiums. 

 

The Income Statement reveals that the association ended the fiscal year with a net 

surplus of $18,826.  This compares to a budgeted year-end deficit of $11,776; 

therefore, the association is $30,602 ahead of budgeted operating expenses.  The 

biggest savings were achieved in the line items of Snow Removal Roofs / Decks, 

Building Repairs Roofs, Gutters & Heat Tapes, Snow Removal Loader and 

Flowers.  Overages were experienced in R&M General, Snow Removal Walks, 

Electric and Water & Sewer. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was $238,050.  Funding through regular dues totaled $18,926, $42 in interest was 

earned, $160,600 was added from the special assessment for the backside gutter / 

heat tape / electrical project and $9998 was added from the 2019-20 fiscal year-

end net operating surplus.  2020-21 capital expenses totaled $334,725 and 

included $324,388 for the backside gutter / heat tape / electrical project, $3325 for 
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structural work to the deck at Unit 8 and $7012 for garage mud jacking.  The 

ending balance in the Maintenance Reserve Capital Account is $92,891. 

 

 

III. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2021, but not yet undertaken include seal coating 

of the asphalt, deck and foundation repairs to Units 2 and 28, the installation of 

backflow prevention valves on the irrigation system and retaining wall work.  

Painting and partial siding replacement is well underway; Inspiration Custom 

Finishes estimates that the work will be completed by the third week in 

September.  After discussion, there was consensus to table the asphalt seal coating 

until spring 2022. 

 

The Board discussed the possibility of an exterior restoration project sometime in 

the future.  The painting project will delay the need to replace siding for a few 

years, however, the structures are now 40 years old.  Peter Culshaw offered to 

chair a committee to investigate the current condition of the siding, insulation and 

weather proofing of the structures.  He will seek bids from forensic engineers for 

the Board’s consideration.  He anticipates that the Board will want to hire an 

engineer to report on the current condition of the structures and estimate a useful 

remaining life for the siding. 

 

Dan reported that there has been a great deal of tree debris this year, and the 

gutters will likely need to be cleaned two times prior to winter.  Bears have been 

very active this year and have damaged the trash enclosure in the southwestern 

corner of the property.  Management has repaired it to the degree that it can be 

repaired.  A more effective solution would be to construct concrete block 

structure with an overhead, metal rolling door. 

 

 

IV. Old / New Business.  The Board discussed the upcoming Annual Meeting, 

specifically, the Board of Directors election.  Jim Cochran’s seat is expiring, and 

he has chosen not to seek another term.  Tami Kazdal (Unit 42) has offered to 

serve, and management sent her “bio” to the membership via email last week. 

 

 Many of the fish in the pond have died and Dan asked the Board if management 

 should re-stock it.  After brief discussion, there was consensus NOT to restock the 

 pond in an effort to cut down on unauthorized use of this amenity.  There was a 

 suggestion to increase the size of the signs around the pond and to add that 

 SWIMMING IS NOT PERMITTED. 
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 The Board then discussed some recent issues related to short term rentals at 

 Courtside, including parking, noise and excess occupancy.  Dan confirmed that

 any homeowner that chooses to rent their home for less than a period of 30 days 

 must register their property with the Town of Vail, purchase a business license, 

 pay lodging tax to the Town and ensure that there are minimum safety standards 

 in place, including smoke detectors, carbon monoxide detectors and a fire 

 extinguisher in the home.  After detailed discussion, there was a MOTION: TO 

 REQUIRE OWNERS THAT RENT ON A SHORT-TERM BASIS PROVIDE 

 THEIR BUSINESS LICENSE TO MANAGEMENT AND TO PROVIDE 

 THEIR RENTERS WITH A LIST OF RULES TO BE FOLLOWED WHILE IN 

 RESIDENCE.  The motion was duly seconded and carried unanimously. 

 

 Management will compile a “short list” of rules to be provided to all short-term 

 guests and create an inventory of units that rent along with their short term rental 

 manager’s contact information. 

 

 It was duly noted that the Town of Vail maintains a telephone hotline for short 

 term rental complaints (24 hours a day, seven days a week).  Residents can call 

 970-479-2135 to lodge a complaint.  Any property that receives three complaints 

 will have their license to rent revoked by the Town. 

 

 Rentals is a planned topic of discussion for the Annual Meeting. 

 

 

V.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 3:55PM. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


