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Courtside Townhome Association 

Board Meeting Minutes 

Wednesday, June 10, 2020 at 4PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Jim Cochran 

Stacey Penningroth, Bill Vitek, Peter Culshaw and Michael Melinger 

 

BOARD MEMBERS NOT PRESENT: Amy Hammett and Gary Ludwin 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: TJ of New Electric 

 

 

I. Roll Call.  With five of seven Board members present via video conference call, a 

quorum was established.  Bill Vitek called the meeting to order shortly after 

4:00PM. 

 

 

II. Review and Approval of the Minutes of the April 30, 2020 Board of Directors 

Meeting.  These minutes were drafted by management and circulated to all Board 

Members within a week of that meeting, some changes were incorporated, and 

they were redistributed the week prior to today’s Board Meeting.  There being no 

further suggested changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE APRIL 30, 2020 BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

 

III. Financial Review.  Dave Zippie, CPA, prepared and presented the current (as of 

April 30, 2020) financial reports to the Board.   

 

According to the Balance Sheet, eleven months through the fiscal year, the 

association has total assets, liabilities and equity of $302,871, including $276,437 

cash in the banks, $10,081 in accounts receivable and $16,352 in prepaid 

insurance premiums.   

 

The Income Statement reveals that the association has a net surplus of $35,141 in 

the Operating Account.  This compares to a budgeted surplus of $34,304 at this 

point in the year; therefore, the association is $837 ahead of budget.  Overruns 

have been experienced in the line items of Snow Removal Roofs & Decks, Trash 

Removal and Snow Removal Walks.  Savings have been achieved in the Building 

Repairs – Roofs, Gutter & Heat Tapes, Pest Control – Raccoons line items. 
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The 2019-20 fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $335,757.  Fiscal year-to-date funding totals $17,349 and $1229 in 

interest has been earned. Capital expenses total $114,630 and include $6540 for 

stone entry walkway work for eight units, $7039 for electrical engineering plans 

(for back side heat tape additions in gutters and downspouts), $1000 for concrete 

work to the garage entry at Unit #22, $27,212 for foundation repairs to Units #37 

and #38, $19,456 for foundation repairs to Unit #8, $2725 for tree removal 

(primarily to prevent raccoon infiltration into structures), $7550 for engineering 

work related to Unit #8, $3750 for engineering work related to Unit #6, $850 for 

engineering work related to Unit #37, $1275 for some new gutters and heat tapes, 

$1725 to professionally update the reserve study, $7747 for structural deck 

support work at Unit #8, $8861 for roof work including the installation of crickets 

to divert moisture at Units #1, 2, 13, 14, 34 and 35, $12,656 for water damage 

mitigation in Unit #38, $2500 for structural deck work at Units #19 and #20 and 

$3744 for drainage and culvert work.  The ending balance in the Maintenance 

Reserve Capital Account was $239,705.  Another $1577 is slated to be 

contributed to reserves this fiscal year. 

 

In terms of accounts receivable, Dave reported that there are a couple of owners 

who still owe for the current quarter; management has sent reminders. 

 

 

IV. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  2020 capital 

projects under consideration include the cyclical replacement of a few stone entry 

walkways, structural deck work at Units #4, #29 and #31 and the backside gutter 

additions with downspouts and heat tape (and related electrical upgrades). 

 

The Board focused on understanding the scope of work and the costs of the Gutter 

and Heat Tape Addition Project.  The most expensive component of this Project is 

the electrical work, the cost of which has increased by about $38,000 since the 

April 30th meeting.  TJ of New Electric then joined the meeting to answer 

questions about the revised scope of work.  He explained that after the last Board 

meeting, he was tasked with finding a solution for more electrical power for the 

community so that homeowners could install electric car charging stations in their 

individual garages.  Therefore, he now plans to add heat tape controller 

connections to the end of each building whereby freeing up more power for each 

home.  The heat tapes will now have dedicated panels and meters.  One Board 

member asked if there would be any sort of financial incentive for this Project 

from Holy Cross Energy.  TJ responded that there is no such program in place; 

rebates are typically for energy-saving devices (such as Energy-Star appliances) 

or LED lighting projects.  The electrical contract also includes the trenching work 

that will be required. 

 

The Board thanked TJ for his presentation and he excused himself from the 

meeting. 
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After further discussion, there was a MOTION: TO MOVE FORWARD WITH 

THE PROJECT AT A COST NOT TO EXCEED $290,000.  The motion was 

duly seconded and carried unanimously. 

 

The Board then discussed the funding of this large-scale capital project.  There 

was consensus not to let the reserve fund dip below $50,000 in order to address 

any unforeseen and unplanned projects.  After detailed discussion, there was a 

MOTION: TO LEVY A SPECIAL ASSESSMENT IN THE TOTAL AMOUNT 

OF $160,600 OR $3650 PER UNIT, DUE AND PAYABLE ON SEPTEMBER 1, 

2020.  The motion was duly seconded and carried unanimously. 

 

Dan will draft a memo to all owners for the Board’s review that explains the need 

for this Project.  The primary objective of the Project is to protect the integrity of 

the structures.  In the past two years, the association has spent well over $100,000 

on foundation repairs and roof shoveling.  The Project will reduce the need for 

roof shoveling and direct moisture away from the buildings. 

 

The Board discussed increasing the reserve contribution through regular dues by 

$200 per unit per quarter.  This will help pay for future capital projects such as 

exterior painting.  This will be a topic of discussion at the Annual Meeting and the 

next budget planning session. 

 

Crawlspace inspections are now complete.  The spreadsheet will be updated. 

 

 

V. Old / New Business.  Dan reported that the basement reconstruction work at Unit 

#6 is now complete.  The owner installed a new sump pump system with two 

pumps and an alarm system that monitors the level of ground water beneath the 

home.  Dan will get a copy of the certificate of occupancy from the Town of Vail 

and a letter from the architect that the “as built” condition of the basement is per 

the approved plans. 

 

The deck framing work at Unit #8 is now complete and the decking should be 

installed within the next two weeks. 

 

The Board discussed how best to conduct the 2020 Annual Meeting, scheduled 

for Saturday, August 1, 2020 at 4:00PM MT.  There was consensus to hold the 

meeting via zoom.us in a webinar style.  Management will send out the Notice 

and connection information on July 1st. 

 

The owner of Unit #27 requested that they be able to create a flagstone patio on 

the common area behind their unit.  It was duly noted that this area is shaded by 

large spruce trees and a rock retaining wall.  Michael Melinger explained that 

conveyance of common area to an individual owner would require an amendment 

to the plat map and approval of 67% of the membership.  There was a suggestion 

to try and improve the area without conveying ownership, but there was no 
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consensus on how to do so.  The Board asked management to come up with some 

options on how to create a useful yard space in this area and they will discuss this 

topic again at the next Board Meeting. 

 

 

VI.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 5:15PM. 
 
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


