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Courtside Townhome Association 

Board Meeting Minutes 

Tuesday, September 20, 2022, at 10AM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Michael 

Melinger, Terry Oakes, Michele Oberst, Stacey Penningroth, John Sprow and Greg Vigil 

 

BOARD MEMBERS NOT PRESENT: Peter Culshaw and Tami Kazdal 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA and 

Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With six of eight Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 10:00AM. 

 

 

II. Review and Approval of the Minutes of the July 6, 2022, Board Meeting.  These 

minutes were drafted by management and distributed to the Board about a week 

after the meeting, then redistributed a week prior to today’s meeting.  There being 

no suggested changes, there was a MOTION: TO APPROVE THE MINUTES OF 

THE JULY 6, 2022, COURTSIDE BOARD OF DIRECTORS MEETING AS 

PRESENTED.  The motion was duly seconded and carried unanimously. 

 

   

III. Review and Approval of the Minutes of the August 13, 2022, Board Meeting.  

These minutes were drafted by management and distributed to the Board about a 

week after the meeting, then redistributed a week prior to today’s meeting.  There 

being no suggested changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE AUGUST 13, 2022, COURTSIDE BOARD OF 

DIRECTORS MEETING AS PRESENTED.  The motion was duly seconded and 

carried unanimously.   

 

 

IV. Election of Officers.  The following Directors were elected to the following 

positions: 

 

Tami Kazdal  President 

Terry Oakes  Vice President 
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Stacey Penningroth Treasurer 

Michael Melinger Secretary 

 

 

V. Financial Review.  Dave Zippie, CPA, prepared and presented the current (as of 

August 31, 2022) financial reports to the Board.  According to the Balance Sheet 

the association currently has $63,090 is total assets, liabilities and equity, 

including $50,846 cash in the bank, $1120 in accounts receivable and $11,123 in 

prepaid insurance premiums. 

 

The Income Statement reveals that, three months through the fiscal year, the 

association is running a net deficit of $2573 in the operating account.  This 

compares to a budgeted surplus of $4250 at this point in the year.  Therefore, the 

association in $6823 over budget.  Overages have been experienced in the line 

items of Lawn / Tree Spraying, Pruning, Repairs & Maintenance General, 

Window Washing and Water & Sewer.  Savings have been achieved in Spring / 

Fall Cleanup, Flowers and Roof Repairs. 

 

The 2022-23 fiscal year beginning balance in the Maintenance Capital Reserve 

Account was $102,398.  Current year funding stands at $13,025 so far and $14 in 

interest has been earned.  2022-23 fiscal year capital expenses total $61,393 so far 

and includes $2367 for landscaping upgrades, $1479 for a new street light, $6400 

for flagstone walkway work (addressed on a cyclical basis), $16,454 for asphalt 

crack filling and seal coating (following all of the trenching and patching needed 

as part of the heat tape / electrical project completed last fall), $2310 for legal fees 

related to the proposed Declaration Amendment, $26,420 for structural support 

work to decks, $1334 for some new heat tapes and $4629 to replace some timber 

borders next to the asphalt.  The ending balance in the Maintenance Capital 

Reserve Account is $54,099.  Another $39,075 is slated to be contributed to 

reserves this fiscal year. 

 

 

VI. Manager’s Report.  Dan McNeill reviewed the Reserve Study with the Board.  

Capital projects slated for the current fiscal year, but not yet completed include 

pond dredging, the placement of boulders in front of a parking area that borders 

the pond, televising conduits and possibly lining the creek bed that runs on the 

east side of the property, continued tree pruning, irrigation repairs and backflow 

prevention valve work (as needed), continued deck support work (as needed), any 

needed roof repairs (following inspection this fall) and dumpster enclosure work. 
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Jon Brenden, maintenance manager, sent the following report to the Board via 

email prior to the meeting noting the following: 

• Roof inspections, chimney inspections and cleaning (as needed) are scheduled 

to occur in the coming weeks. 

• Gutters will be cleaned after the majority of leaves fall 

• All heat tapes have been inspected and are currently in working condition.  

We will turn them on just prior to the first big snowfall. 

• Fall leaf cleanup will occur in October 

• The irrigation system will be winterized next week 

 

 

VII. Old / New Business.  Management had a Kerry Wallace of Goodman Wallace 

draft three amended governance policies now required because of statutory 

changes: the Amended & Restated Collection of Unpaid Assessments Policy, 

Amendment to the Conduct of Meetings Policy and Enforcement of Covenants 

Policy.  After review and discussion, the was a MOTION: TO ADOPT THE 

POLICIES AS DISCUSSED.  The motion was duly seconded and carried 

unanimously.  Management was directed to ensure that the policies include the 

ability to hold meetings and hearings via electronic means such as zoom and 

conference calls.  They will then be sent to Tami Kazdal for her electronic 

signature. 

 

The next Board Meeting was scheduled for Thursday, January 12, 2023, at 10AM 

MT.  The meeting will be held via Zoom. 

 

 

VIII.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 10:52AM MT. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 

 

 

 

 

 

 

 


