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Clubhouse Condominium Association 

Board Meeting Minutes 

Tuesday, March 5, 2018, at 10:00AM MT 

Location: MPM Office and Via Conference Call 

 
 

MEMBERS PRESENT IN PERSON: Mark Bromberg 

 

MEMBERS PRESENT VIA CONFERENCE CALL: Candace Broeker, Carol Luinstra, 

Kym Redmond and Harvey Davis 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: Dave Zippie, CPA and Kristin McKnight 

of Mountain Legal Professionals 

 

   

 

I. Roll Call.  With all five Board members present either in person or via 

conference call, a quorum was established.  Dan called the meeting to order 

shortly after 10:00AM. 

 

 

II. Financial Review.  Dave Zippie, CPA prepared and presented the 2018 year-

end (as of December 31, 2018) financial reports.  According to the Balance 

Sheet, the association ended the year with $4836 in total assets, liabilities and 

equity, including $4271 cash in the bank, $5137 in prepaid dues and $5701 in 

prepaid insurance premiums.   

 

The Income Statement reveals that the association ended the year with a net 

surplus of $17,548 in the Operating Account.  This compares with a budgeted 

year-end surplus of $17,300; therefore, the association was $248 under 

budget.  Cost overruns were experienced in the line items of Landscaping & 

Grounds Maintenance (due to the driveway and drainage work), Legal (due to 

contract review and encroachment agreement), Irrigation (due to repairs 

related to the driveway and drainage project) and Water & Sewer (due to 

drought conditions).  Savings were garnered in the Insurance line item. 

 

The 2018 beginning balance in the Maintenance Reserve Capital Account was 

$40,035.  Funding through regular dues totaled $17,584 and $80,000 was 

added from the Special Assessment for the Driveway and Drainage Project. 

$138,516 in capital expenses were incurred for the various components of the 

Driveway and Drainage Project and dryer vent cleaning ($950).  The ending 

balance in the Maintenance Reserve Capital Account was <$886.>   
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Dave noted that the association ended the year at a low point in reserves due 

to all the work related to the Driveway and Drainage Project.  However, as of 

January 1, 2019, the balance in Reserves was $6909.  A total of $24,800 is 

slated to be contributed to reserves in 2019. 

 

 

III. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2019 include the installation of planters on 

the front sides of the buildings (irrigation drip lines were hooked up during the 

Driveway & Drainage Project), deck staining and front entry door staining.  

Comprehensive exterior painting is currently slated for 2020. 

 

The Board and management discussed recent snow removal activities, 

especially related to the last snow cycle where over 15 inches fell in a few 

days.  Dan explained that there are three entities participating in snow removal 

on Wildflower Place: Arrowhead plows the roads (often leaving a ridge of 

snow and ice at driveway entrances, Delfina Construction plows the 

driveways at Wildflower of Arrowhead and Avalanche removes snow from 

the driveways and walkways at Clubhouse.  Dan noted that a front-end loader 

is scheduled to move snow piles back at Clubhouse later this week, if needed 

(warm temperatures are anticipated, however, and this may negate the need 

for heavy equipment). 

 

 

IV. Other Business.  The Board reviewed and discussed Kristin McKnight’s 

proposal for governing documents revisions, including modifications to the 

Declarations to shift the burden for deck replacement and maintenance to 

individual owners and clarifications for short terms rentals and common 

elements (including pipes within walls between units), flooring soundproofing 

and the updating the Collection of Unpaid Assessments Policy.  Her proposal 

for this scope of work totals $4400. 

 

The Board and management discussed the shifting of the responsibility for 

decks at Clubhouse in detail.  At approximately 11:00AM, Harvey Davis 

excused himself from the meeting due to a previously scheduled engagement. 

 

After input from all Board members, there was a MOTION: TO DIRECT 

LEGAL COUNSEL (KRISTIN McKNIGHT) TO DRAFT AN 

AMENDMENT TO THE DECLARATIONS, SHIFTING THE 

RESPONSIBILITY FOR DECK REPLACEMENT AND MAINTENANCE 

TO INDIVIDUAL OWNERS (INCLUDING RAILINGS, PICKETS, 

STRINGERS AND HORIZONTAL DECKING), WITH ALL CHANGES TO 

DECKS TO BE IN COMPLIANCE WITH THE YET TO BE ADOPTED 

DESIGN REVIEW GUIDELINES.  THE ASSOCIATION SHALL RETAIN 

THE RESPONSIBILITY FOR THE MAINTENANCE OF THE 

STRUCTURAL PILLARS THAT SUPPORT THE SECOND STORY 
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DECKS ALONG WITH THE MAINTENANCE OF THE BENCH 

ELEMENTS AND CAPS ON LOWER LEVEL DECKS.  The motion was 

duly seconded and carried unanimously. 

 

It is the Board’s intention to present the Amendment to the Declarations to the 

membership at the 2019 Annual Meeting and ask for a vote to adopt them.  

67% or 9 owners will be needed to approve the document for ratification. 

 

The Spring Walk Through was scheduled for Monday, June 3, 2019, 

beginning at 10:00AM.  The Board and members of management will inspect 

all of the common elements and compile the 2019 Projects List.  All owners 

are welcome to attend. 

 

The 2019 Annual Meeting was scheduled for Saturday, June 22, 2019, 

beginning at 10:00AM.  Mark Bromberg offered to host the meeting in his 

home, Unit #2. 

 

 

V. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 11:35AM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


