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Clubhouse Condominium Association 

2020 Annual Meeting  

Wednesday, July 1, 2020, 10:00AM MT 

Clubhouse Condominiums 

 

 
MEMBERS PRESENT IN PERSON: Kee (Unit #1), Bromberg (Unit #2), Loftus (Unit 

#4), Thoms (Unit #9), Redmond (Unit #10) and Rabinowitz (Unit #11)  

 

MEMBERS PRESENT BY PROXY: McFadden (Unit #6), Luinstra (Unit #7) and Davis 

(Unit #12) 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA, Bob 

Oppenheimer, Maintenance Manager and Sara Thurston, Secretary to the Meeting 

 

 
I. Roll Call.  With 9 of 12 units represented either in person or by proxy, a quorum 

was established (25% of owners or four units must be represented either in person 

or by proxy to achieve a quorum). Dan McNeill certified the proxies and 

welcomed all to the Annual Meeting.  Each owner took turns introducing 

themselves to those present. 

 

 

II. Review and Approval of the Minutes of the 2019 Annual Meeting. These minutes 

were previously distributed to all owners for review and comments, as well as 

posted to the website: premier.mcneillproperties.com. There being no suggested 

changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2019 

ANNUAL MEETING OF THE CLUBHOUSE CONDOMINIUM 

ASSOCIATION AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. Financial Report – Dave Zippie, CPA, prepared the 2019 year-end (as of 

December 31, 2019) financial reports and presented them to the membership.  

According to the Balance Sheet, the association ended the year with $39,489 in 

total assets, liabilities and equity, including $31,382 cash in the bank and $5777 in 

prepaid insurance premiums. 

 

The Income Statement reveals that the association ended the year with a net 

surplus of $15,677 in the Operating Account.  This compares with a budgeted 

year-end surplus of $10,000; therefore, the association was $5677 under budget in 

operating expenses.  Cost overruns were experienced in the line items of 

Electricity (due to added heat tapes), Water & Sewer and Landscaping & Grounds 

Maintenance (due to repairs associated with the Driveway and Drainage Project) 
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and savings were achieved in the Building Maintenance, Irrigation and Insurance 

line items.   

 

The 2019 beginning balance in the Maintenance Reserve Capital Account was 

<$886>.  $24,880 was added through regular reserve assessments, $5500 was 

added from a DRB deposit refund from the asphalt and drainage project and 

$5722 was added from the 2018 year-end operating surplus.  2019 capital 

expenses totaled $16,094 and included $5578 for legal work to amend the 

Declarations, $5094 for an extensive tree pruning and removal project and $5422 

related to the Driveway and Drainage Project.  The year-end balance in the 

Maintenance Reserve Capital Account was $19,123. 

 

The 2020 budget was approved last fall by the Board with no dues increase. 

Revenue is expected to total $122,430 with $37,220 allocated for reserves.  

Budgeted operating expenses are expected to total $85,210.   

 

Dave then reviewed the year-to-date (as of May 31, 2020) financials with the 

membership.  According to the Balance Sheet, the association currently has 

$67,460 in total assets, liabilities and equity, including $60,231 cash in the bank 

and $1651 in prepaid insurance premiums.  

 

The Income Statement reveals that there is a net surplus of $8264 in the Operating 

Account.  This compares with a budgeted deficit of $238 at this point in the year; 

therefore, the association is under budget by $8501.  The biggest savings has been 

achieved in the Building Maintenance and Snow Removal line items.  Dan 

commented that the exterior painting project planned for this summer is allowing 

the association to save money on many building maintenance expenses.  The 

additional gutters, downspout and heat tapes installed on the front sides of the 

buildings allowed the association to save money on ice removal in front of the 

garages and on walkways.  

 

The 2020 beginning balance in the Maintenance Reserve Capital Account was 

$19,123.  Current year-to-date funding stands at $15,508 through regular dues and 

$15,677 from the 2019 year-end operating surplus was added. Capital expenses 

total $1310 for the installation of a new hose bib.  Another $27,712 is slated to be 

contributed to reserves through regular dues this year.   

 

Management distributed a Budget Explanation Sheet that details the components 

of every line item in the Operating Budget.  Management also prepared and 

distributed a Dues Comparison that compares the dues at Clubhouse Condos with 

other, similar associations in Arrowhead.   

 

 

IV. Manager’s Report – Dan McNeill reviewed the Capital Spending Plan with the 

membership.  The Plan identifies all the common elements at Clubhouse Condos, 

the estimated remaining useful life of each element, and an estimated cost for its 
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replacement.   Capital projects under consideration for 2020 include a 

comprehensive exterior painting project.  The scope of work includes a color 

change to the stucco, painting of trim, fascia, deck railings and caps.  Garage 

doors will be re-stained, and the Board is considering how to approach the 

staining of front entry doors (some are in original condition, some have been 

replaced and still others are hidden behind storm doors).  The total cost of this 

large-scale project is expected to be about $30,000.  The color change will require 

AVA DRB approval and a $2500 deposit to be held until the work is complete 

 

Dan noted that the green cladding around the windows is starting to fade in many 

places.  He suggested that management apply a material help brighten the finish 

rather than trying to paint the cladding. 

 

Any dryer vents that exit beneath decks need to be relocated in order to 

effectively clean them and remove lint on a regular basis.  Management is 

working with the owners in conjunction with lower deck replacement to ensure 

that this is accomplished.  

 

Dan recommended that the Board finalize the design review guidelines for the 

association, including all of the specifications for window and door replacement, 

along with the deck and railing replacement materials.  The association shifted the 

responsibility for deck replacement to individual owners with an amendment to 

the Declarations in 2019.  Dan urged all owners that have not yet replaced their 

deck yet to so and consider using composite material (such as Trex) that requires 

little or no on-going maintenance. 

 

The 2019 Projects List was compiled during the Spring Walk Through and 

distributed to all owners for comments and additions.  Items on the List can be 

tied to the Building Maintenance and Landscaping & Grounds Maintenance line 

items in the operating budget. 

 

Bob noted that he has roof repairs scheduled to occur soon.  The roofs were 

replaced in 2011 with a mid-level cedar shake shingle.  The shakes are beginning 

to cup and warp a bit, and some need to be replaced.  The waterproofing 

underlayment is still in good condition.  When asked what type of warranty exists 

on the roofs, Dan responded that the two-year warranty provided on workmanship 

has expired.  The shingles should last for about 20 years, so the association could 

be looking at another roof replacement project in 2031.  More durable materials, 

such as DaVinci composite shingles could be considered. 

 

Dan then referred to the Risk Management Checklist.  The Risk Management 

Checklist is updated each fall and it was given to all present (it is also posted to 

the website).   Owners are asked to follow the guidelines in the checklist in order 

to avoid costly damage and insurance claims.  It also includes suggestions for 

water and energy conservation, and information about the carbon monoxide 

detector laws in Colorado. 
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Also distributed was the Insurance Claims Protocol Sheet.  All insurance claims 

must go through management.  Currently, the association’s carrier is now Assured 

Partners, and each owner should have their condo owner’s insurance agent contact 

the association’s carrier (Assured Partners) to ensure that there are no gaps in 

coverage.  Every owner needs to insure their own contents, possessions and 

UPGRADES to developer-conveyed finishes (including, but not limited to wood 

floors, granite counters and faux painting).   Owners should carry Loss 

Assessment Coverage in order to cover the costs associated with loss of use 

and/or rental income or in the event that they must pay the association’s 

deductible on an insurance claim ($5000 per insurable event). 

 

Management distributed an updated Contact List for Clubhouse Condos.  Owners 

are asked to keep the list handy and refer to it whenever they have a concern for 

management; those owners who rent their unit on a short-term basis are asked to 

post the list in their condo.   Emergency access to units is provided by the 

Arrowhead security gate. 

 

 

V. Board Member Elections.  The current Board consists of Kym Redmond (term 

expiring), Mindy Rabinowitz (term expires in 2022), Carol Luinstra (term expires 

in 2022), Candace Broeker (term expires in 2021) and Mark Bromberg (term 

expires in 2021).  Therefore, one seat is up for election.  Kym offered to serve 

another term; additional nominations were sought from the floor and none were 

forthcoming.  There was a MOTION: TO RE-ELECT KYM REDMOND TO 

ANOTHER 3-YEAR TERM ON THE BOARD OF DIRECTORS.  It was duly 

noted that Matt Shapcott (Unit #5) may be willing to fill out the remainder of any 

term if a Director resigns early. 

 

 

VI. Other Business. Those present at the meeting discussed the possibility of creating 

a Reserve Participation Fee or Working Capital Reserve account when a new 

owner purchases into the community.  Dave Zippie confirmed that this was 

possible and is indeed the practice of many local homeowner associations.  The 

Declarations would need to be amended to provide for this type of funding. 

 

Dan noted that last year’s Declaration amendment cost over $5000.  A total re-do 

of the Declarations would cost about $12,000 and bring the association into 

compliance with the Colorado Common Interest Ownership Act and current 

standards and practices.  The Board will consider pursuing a comprehensive 

governing documents revision project in the coming year. 

 

Jay Rabinowitz asked what the newly adopted Arrowhead rule governing short 

term rentals entailed.  Management circulated this document when it was adopted 

last year and will re-email to all owners since there are many new members at 

Clubhouse Condominiums.  Essentially, a short term rental is considered to be 30 
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days or less, a short term rental license must be purchased by the homeowner at 

least 30 days prior to any advertising occurs ($200 annually), a local rental agent 

must be engaged by the homeowner (who can respond to issues within 60 

minutes) and minimum safety standards must be maintained at the residence. 

 

Candace Broeker asked if the Rules & Regulations preclude parking outside of 

one’s garage.  Sara McNeill responded that the R&Rs were last modified by the 

Board in 2011.  There is no mention restrictions on outside parking, however, no 

one can block another resident’s ingress or egress.  Vehicles should move 

regularly during the winter months in order to aid in snow removal efforts.  It may 

be time for the Board to review the R&Rs and update them accordingly. 

 

 

VII. Adjournment. There being no further business to come before the membership, 

the meeting adjourned at approximately 10:55AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


