
Chateau   Tremonte   Homeowners   Association   
Board   Meeting   Minutes   

Tuesday,   March   9,   2021,   at   6:00PM   MT   
Via   Zoom.us   

  
  

BOARD  MEMBERS  PRESENT  VIA  VIDEO  CONFERENCE  CALL:  Jan  Schorr,  Rich            
Durben,   Jim   Garafalo,   Tim   Ornellas   and   Alexine   Perchersky   
  

ALSO  PRESENT  VIA  VIDEO  CONFERENCE  CALL:  Dan  McNeill,  Managing  Agent            
and   Sara   Thurston   McNeill,   Secretary   to   the   Meeting   
  

I. Roll  Call .  With  all  five  Board  members  present  via  Zoom.us,  a  quorum  was               
established.    Dan   McNeill   called   the   meeting   to   order   shortly   after   6:00PM   MT.   

  
  

II. Election  of  Officers .  The  following  Directors  were  elected  to  the  following             
positions:   
  

Rich   Durben President   
Jan   Schorr Vice   President   
Alexine   Perchersky Treasurer   
Tim   Ornellas Secretary   
  
  

III. Manager’s  Report .  Dan  McNeill  tendered  his  resignation  as  Managing  Agent  for             
Chateau  Tremonte  on  March  9,  2021.  He  and  his  staff  will  work  to  create  a                 
smooth  transition  to  whomever  the  Board  chooses  to  be  the  new  management              
company.  Dan  offered  to  continue  to  provide  maintenance  services  through            
Avalanche   for   as   long   as   the   association   needs.   

  
Dan  then  reviewed  the  Reserve  Study  with  the  Board.  The  next  large-scale              
capital  projects  facing  the  association  are  roof  replacement  (2023-24),  followed            
by  a  comprehensive  exterior  painting  project  and  asphalt  replacement.  Dan            
suggested  that  the  Board  hire  a  roof  consultant  in  2022  (he  has  provided  the                
previous  Board  with  some  proposals).  The  consultant  will  be  tasked  with  a              
forensic  inspection  of  the  existing  roofs,  designing  the  specifications  for  the             
replacement  roofs  (including  insulation,  shingle  material,  flashing,  gutters,          
downspouts  and  heat  tapes),  overseeing  the  bidding  process,  making           
recommendations  to  the  Board  of  Directors,  and  then  conducting  site  inspections             
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during  construction,  including  a  final  punch  list  walk  through  when  each  phase  of               
the   project   is   complete.    There   is   $10,000   budgeted   for   a   roof   consultant   in   2022.   
  
  

IV. Other  Business .  The  Board  discussed  how  to  expand  the  community’s  ability  to              
park  more  vehicles  on  site.  Suggestions  included  allowing  parking  on  garage             
aprons  (currently  not  allowable  per  the  Town  of  Vail  Fire  Lane  Easement  of  1998)                
and  developing  a  new  parking  area  near  the  entrance  to  the  project  (possibly  in                
conjunction  with  the  asphalt  replacement  project).  Alexine  offered  to  develop            
some   questions   to   be   used   in   a   community-wide   survey.   

  
The   Board   then   discussed   how   best   to   enforce   infractions   of   the   Rules   &   
Regulations.    Rich   put   forth   a   MOTION:   THE   IMPOSITION   OF   FINES   SHALL   
BE   DECIDED   BY   THE   BOARD   OF   DIRECTORS.    The   motion   was   seconded,   
and   discussion   continued.    A   vote   was   taken   with   two   Directors   voting   FOR   the   
motion,   two   Directors   voting   AGAINST   the   motion;   Jim   Garafalo   abstained.   
Therefore,   the   motion   did   not   pass.   

  
The   Spring   Walk   Through   was   scheduled   for   Saturday,   April   17,   2021,   at   9AM.     

  
  

V. Adjournment .  There  being  no  further  business  to  come  before  the  Board,  the             
meeting   adjourned   at   approximately   6:50PM.   
  

  
Respectfully   submitted,   

  
____________________   
Secretary   to   the   Meeting   
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