
Minutes of the 2022 Board Meeting  
of the Board of Directors of the  
Chateau Tremonte Association   

  
A meeting of the Board of Directors of the Chateau Tremonte Association, a Colorado 

nonprofit corporation (“Association”), was held virtually on Teams on January 19, 2022. 
 
Members attending in person: None. 
 
Members Attending by Teams Video Conference:  
  

Name  Unit  
Jan Schorr 10 
Richard Durben  8 
Tim Ornellas 11 
Jim Garofalo 12 

  
 
 
Guests Attending the Meeting by Teams:  

Name  Title  Company  
Alex Cudney   Community Manager  Mountain Valley Property 

Management  
 

Roll Call, Call to Order and Verification of Quorum.  Alex Cudney of Mountain Valley 
Property Management, the managing agent for the Association, called the meeting to order 
at 5.03 pm and served as Chair of the meeting. A quorum was verified.   

Alex noted that the Board can update rules and regulations; however, it is recommended 
that an owner-comment period is facilitated before adopting or changing any rules and 
regulations. Other governing documents, such as Declarations, Bylaws, or Articles of 
Association will require an amendment process as laid out in the document. This typically 
requires an attorney to draft the amendment.  

Alex clarified that the Management Company will not be drafting an amendment and would 
advise against the Board doing so as this may be better handled by someone with 
professional expertise. After some discussion, the Board agreed to table further discussions 
regarding the rules and regulations.  

 
1. Current parking rules. The Board discussed several recommendations regarding  

Guest parking and agreed to include this matter in the discussions about the rules 
and regulations.  
 
Additionally, the matter related to Jeremy was discussed and Rich noted that he will 
be having a separate discussion with Jeremy regarding repeated parking violations. 



  
Plowing – Rich requested MVP to do the plowing closer to the stakes to provide 
sufficient parking space for the guests. Jim also requested to have the snow piles at 
the south end of his driveway addressed.    

Parking placards – it was recommended to issue additional placards for owners’ 
guest use. Jan noted that the reason for the ‘no parking sign’ in adjacent to the 
Guest Parking space in front of unit Unit 12 was because the previous owner of Unit 
12 had challenges exiting his garage if vehicles were parked in the space.  

 
2. Considerations for creating additional guest parking. The board discussed the 

various alternative areas for potential guest parking. Rich noted that an email was 
sent out explaining reasons why Buffer Creek would not be ideal for parking; 
however, parking near the mailboxes may be more convenient but this will require 
various approvals. Tim added that the TOV consented to parking in the area near 
the mailboxes during the day but there may be an issue with overnight parking as 
the area does not have an approved surface.  
 
Parking in front of the garages may also be another alternative. Tim stated that the 
Fire Marshall verbally consented to this except for one unit (10), upon proper survey 
and submission for revision to the existing Fire Lane Easement Agreement. Cudney 
reviewed the Eagle County GIS Viewer and noted that this may not be practical for 
everyone if enforced. Tim proposed appointing a committee to further explore 
additional ideas around the parking. He volunteered to head the committee and both 
Jim and Rich also volunteered to be a part of the committee.       
 

3. Reserve Study Update. Alex Cudney reviewed the reserve study that was prepared 
by Association Reserves and noted that the recommended funding contribution was 
$50K per year to reserves to maintain a fully funded balance. MVP’s 
recommendation is not to fund the reserves 100% as this will be a heavy lift. 
 
Jan brought to Alex’s attention that the reserve study included an allocation for 
decks; however, the owners are responsible for repairing their decks and therefore 
this should not be included in the study. Alex Cudney acknowledged this oversight 
and advised that  Association Reserves will be asked to revise this to remove the 
replacement cost but the maintenance cost will remain. The document will be 
circulated to the Board for review and comments.  

 

In terms of the amount included in the study for the roof, Alex Cudney highlighted 
that the worst-case scenario allocation is $220,000 to replace the shingles.  He also 
noted that the major cause of ice damming is the uncontrolled heat transfer from the 
units. Alex noted that Rocky Valley was asked to include 3 inches of insulation on 



top of the roofs in addition to any insulation in the unit to significantly reduce the heat 
transfer and loss out of the units.   

 
4. Roof/Gutter/heat Tap Replacement Project. Jan recommended having a separate 

discussion with Alex Cudney for a decision to be taken on whether to use them as a 
consultant. It was recommended that several bids be obtained from a roofer or 
engineer to determine whether there needs to be some redesigning on buildings 1,2 
and 3. Alex agreed that they would be willing to provide competitive bids or 
recommend a roofing consultant if required.   
 
Rich commented that the previous Board had submitted a proposal from a roofing 
consultant which comprised design and completion; as such, he is recommending 
that the Board reviews this proposal for consideration as this may be a more cost-
effective route. Rich will take the lead on this to retrieve the document and 
investigate where the accountability lies in terms of roof damage. Jim also 
volunteered to assist with guiding the project given his background in construction.   

Rich agreed that a special assessment will be required to achieve the roofing repair 
cost and the project start date will need to be finalized. Alex noted that there is time 
set aside on Rocky Valley’s schedule should the HOA decide to move forward on the 
roof in 2022. Jim also confirmed that he has a contact that is also available to start 
this spring.  

Alex highlighted one caveat for associations using roofers in Denver is the non-
responsiveness to a roof leak in the winter period especially if it snows. Alex also 
noted that the association’s roof is at the recommended replacement interval for an 
asphalt shingle roof as per the mountains of Colorado guidelines.   

The Board discussed the alternative in terms of the expenses related to roof repairs 
pending the finalized plan for the roof replacement project. Alex explained that the 
heat failures, leaks, and areas to be shoveled will need to be addressed and a 
review of the previous spending for roof repairs could provide the benchmark cost. 
The Board will do some more brainstorming to come up with the best solution on the 
way forward.  

 

5. Financial Report.  Alex Cudney provided an overview of the 2022 Budget and 
highlighted the following key changes and areas requiring input from the Board: 

a. Maintaining the level of operating assessment in our proposal.  MVP’s 
recommendation is to increase the reserve assessment by more than 10%. 
However, this can be further discussed with the Board as well as the 
communication to the owners.   

b. The budgeted interest income was eliminated. 
c. Increase in the legal placeholder adjusted to match the 2021 actuals.  



d. Management contract based on pricing. A variable line item was included for 
any spending outside of the contracted rate. 

e. Reduction to office expenses  
f. Insurance - a 13% increase is being proposed for insurance based on the 

renewals seen in the market. This is expected to increase above this amount 
next year. 

g. Landscaping – updated maintenance agreement to incorporate routine 
maintenance, except irrigation which will remain a separate line item.  

h. Health Care – proposing a Turf Health Care program to assist in treating the 
Noxious weeds on the hillside. This is with Gore Range landscaping. 

i. Project–based maintenance (items not included in the routine agreement). 
Rich highlighted that there were some areas where the costs increased 
significantly and will require further board discussions before acceptance.  

j. Dryer Vent cleaning – an annual amount was budgeted for this.  
k. Roof maintenance – this is a breakout of monies previously spent. 
l. Duct, stairs, and steps – these will be readded to the budget annually  
m. Snow removal – changed to current 2021/2022 contract price. Snow extras 

adjusted based on the 2021 actuals.  
n. Utilities – projections based on actuals plus percentage increase per data 

from utility companies. 
o. Water -   this will increase 10% annually for the foreseeable future. 

 

Rich requested additional time to review and provide feedback on the proposed 
budget.  

 

6. 2022 Annual Meeting. The Board agreed on March 5, 2022, at 3 pm for the annual 
meeting date. Kyle will prepare the Meeting Notice packet for board approval before 
dissemination to the owners. The board agreed to a follow-up meeting next 
Thursday, January 27, 2022, to continue discussions on the remaining agenda items 
and finalization of the 2022 Budget.  

 

Adjournment. The meeting was adjourned at 6:53 pm. 

 

 

[Signatures on the following page] 



 

 
Respectfully submitted, 
 
 
  
Alex Cudney, Community Manager, Mountain 
Valley Property Management 
 
Minutes Approved by the Membership 
 
 
___________________________, 2022. 
 
 
By:   
 

        
             
       Printed Name 
 
 
             
       Title  

 


