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Chateau Tremonte  

2020 Annual Meeting Minutes 

Saturday, March 3, 2020, 4:00PM MT 

MPM Office and Via Conference Call 
 

 

MEMBERS PRESENT: Rich Durben (Unit #8), John Moebius (Unit #9), John Cannon 

(Unit #10), Jan Schorr (Unit #10), Renee Shires (Unit #11) and Bill Weiss (Unit #12) 

 

MEMBERS REPRESENTED BY PROXY: Beck (Unit #1), Schuler (Unit #2), Kesner 

(Unit #3), John Carlson (Unit #4), Raju Gate (Unit #5) and Alexine Perchersky (Unit #6)  

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston 

McNeill, Secretary to the Meeting 

 

 

I. Roll Call. With 11 of 12 units represented either in person or by proxy, a 

quorum was established.  According to the Bylaws, a quorum constitutes at 

least 50% of the membership. Bill Weiss called the meeting to order shortly 

after 4:00PM and Dan McNeill certified the proxies.  All present took turns 

introducing themselves to the membership. 

 

 

II. Review and Approval of the Minutes of the 2019 Annual Meeting.  These 

minutes were previously distributed to all owners and posted on the website at 

premier.mcneillproperties.com.  There being no proposed revisions, there was 

a MOTION: TO APPROVE THE MINUTES OF THE 2019 ANNUAL 

MEETING OF CHATEAU TREMONTE AS PRESENTED.  The motion was 

duly seconded and carried unanimously. 

 

                  

III. Financial Review -- Dave Zippie, CPA for the association, prepared the 2019 

year-end financial reports (as of December 31, 2019) and Dan McNeill 

presented them to the membership.  According to the Balance Sheet the 

association ended last year with $31,731 in total assets, liabilities and equity, 

including $30,296 cash in the bank and $1435 in accounts receivable (now 

fully paid). 

 

The Income Statement reveals that there was a year-end net deficit of $6521 

in the Operating Account.  This compared to a year-end budgeted surplus of 

$4500; therefore, the association was $11,021 over budget.  It was duly noted 

that a $9000 special assessment ($750 per unit) was levied in January to “true 

up” the operating account.  Cost overruns were experienced in the Snow 

Endloader, Snow / Ice Removal and Snow Roof line items.  Savings were 

garnered in the Building Exterior line item. 
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The 2019 beginning balance in the Maintenance Reserve Capital Account was 

$33,643.  2019 funding through regular dues totaled $20,016 and $13 in 

interest was earned.  2019 capital expenses totaled $11,281 and included 

$2558 for asphalt seal coating, $1800 for landscaping improvements, $2211 

for a sewage line back-up and jetting project, $3529 for roof repairs and 

$1183 for a new hot tub cover.  The year-ending balance in the Maintenance 

Reserve Capital Account was $42,391.   

 

Dave reviewed the 2020 Operating Budget with the membership.  No dues 

increase is planned with regular assessments remaining at $2100 per unit per 

quarter with no substantial change in operating expenses.  The association will 

contribute $19,364 to reserves in the coming year.  There was a brief 

discussion about whether it would be prudent to raise dues to cover roof snow 

shoveling and loader work in higher than average snow years.  There was 

consensus to keep dues as low as possible and address any overage from snow 

removal via a “true up” special assessment, as was done in January 2020. 

 

Dan distributed a Dues Comparison to those present, comparing the 

assessments at Chateau Tremonte to other, like associations.  Dan also 

distributed a Budget Explanation Sheet that details the components of each 

line item in the Operating Budget, along with the completed 2019 Projects 

List.  The List is compiled each year during the Spring Walk Through, and 

then circulated to all owners for comments and additions.  Management then 

completes the items on the List throughout the summer and fall according to 

priority and budget constraints.  Most of the items can be tied directly to the 

Building Exterior and Grounds line items in the Operating Budget. 

 

 

IV. Manager’s Report.  Dan McNeill reviewed the Reserve Study with the 

membership. Capital projects under consideration for 2020 include some 

gutter / downspout / heat tape replacement (as needed), some landscaping 

improvements and a new entry sign.  Roof replacement is currently slated to 

occur in 2023 and 2024, along with new gutters, downspouts and heat tapes.  

A special assessment will be required to fully fund the roof replacement 

project.  A roof consultant is budgeted to get involved prior to replacement.  

This person will be tasked with designing the specifications of the roof 

replacement project, garner competitive bids and make recommendations to 

the Board.  Once the bids are in, the Board and management will discuss the 

special assessment schedule.  Asphalt mill and overlay (with drainage work) is 

planned for 2025, along with complete painting of the structures. 

 

Each fall management updates and emails all owners a Risk Management 

Checklist, also provided to all annual meeting attendees.  Owners are asked to 

follow the guidelines in the Risk Management Checklist to avoid costly 

damage and insurance claims.   There are also tips in the Checklist for water 

and energy conservation and information on the Colorado carbon monoxide 
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detector laws.  Every owner should have a water shut off valve installed; 

water should be shut off whenever the residence sits vacant for several days or 

longer in order to help prevent water damage if a leak occurred.  Units #1 

through #6 must ensure that there is adequate heat in their garages, especially 

during extremely cold weather.  There is plumbing in the ceiling and back 

wall of the garage that tends to freeze in the absence of an adequate heat 

source. 

 

Dan reminded each owner to make sure their individual townhome owner’s 

insurance policy is in place and have their insurance agent contact the 

association’s insurance carrier (Mountain West Insurance) to ensure that there 

are no gaps in coverage.  The townhome owner’s (HO-6) policy must cover 

any improvements and upgrades installed by the owner (after conveyed by the 

developer), contents, furnishings and personal property, loss assessment 

coverage (to cover loss of rental income and loss of use) and personal liability. 

 

Dan discussed the Rules & Regulations at Chateau Tremonte (revised in 

December 2016).  A supplement to the Rules & Regulations was adopted by 

the Board in 2017.  Owners that rent their Chateau Tremonte home must have 

their renters fill out the form and return it to management prior to occupancy 

to ensure that all tenants are aware of the R&Rs.  Parking, occupancy, quiet 

hours, pets, hot tub use, and more are highlighted in this 2-page document.  

No rentals less than seven (7) nights are permitted at Chateau Tremonte, per 

the Declarations. 

 

Jennie Lewis is Management’s full-time code enforcement officer.  She makes 

weekly compliance inspections at Chateau Tremonte.  The time and day of 

inspections is subject to change.  Jennie will note the date and time of each 

inspection in her weekly reports to the Board.  Residents can contact Jennie 

directly by calling her phone at 970-904-0519 or sending an email to 

jennie@mcneillinc.com.   

 

The Town of Vail Short Term Rental Ordinance went into effect on March 1, 

2018.  The law now requires all homeowners that rent on a short term basis to 

apply and pay for an annual business license (and use that license number in 

all advertising), pay lodging tax, retain a local property manager to respond to 

emergency nuisance issues, and to sign an affidavit that the home meets 

minimum safety standards (including working smoke detectors, carbon 

monoxide detectors and fire extinguishers).  Details can be found at 

https://www.vailgov.com/short-term-rentals.  

 

The membership discussed recently parking concerns at Chateau Tremonte, 

especially as related to overnight guests.  It was duly noted that there are only 

three guest parking spots, and that vehicles must move regularly during the 

winter months to aid in snow removal efforts.  There was consensus to have 

management distribute guest parking placards (one per unit) that bonafide 

mailto:jennie@mcneillinc.com
https://www.vailgov.com/short-term-rentals
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guests of owners can place on their dashboard when temporarily using a guest 

parking spot. 

 
 

V. Board of Directors Elections.  Current Board members include Bill Weiss, 

John Moebius, John Cannon and John Carlson.  All terms are one year each 

and expire at the Annual Meeting.  The Bylaws provide for between three and 

five members on the Board. 

 

There were six declared candidates for up to five seats on the Board, including 

Bill Weiss, John Carlson, Jan Schorr, Holly Moebius, Rich Durben and Tim 

Ornellas.  Management distributed a ballot to each owner prior to the meeting 

and those who hadn’t returned a ballot prior to the meeting were given the 

opportunity to vote at the meeting. 

 

Once the ballots were tallied, the candidates with the highest number of votes 

were Bill Weiss, Holy Moebius, Jan Schorr and John Carlson (each with eight 

votes).  Tim Ornellas and Rich Durben each received three votes.  Rich 

Durben offered to bow out of the race so that the fifth seat could be awarded 

to Tim Ornellas.   

 

 

VI. Old / New Business.  There was no old or new business to discuss. 

 

 

VII. Adjournment.  There being no further business to come before the 

membership, the 2020 Annual Meeting of Chateau Tremonte adjourned at 

approximately 4:50PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


