
 

1 

 

Casa del Sol Condominium Association 

Board Meeting Minutes 

Thursday, August 12, 2021, 11:00AM MT 

Via Zoom 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Fred Marcus, 

Bernie Doft and Van Lessig 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom.us, a quorum was 

established.  Dan called the meeting to order shortly after 11:00AM MT. 

 

 

II. June 30, 2021, Financial Review.  Dave Zippie, CPA, prepared and presented the 

current financial reports.  According to the Balance Sheet, the association has 

$96,605 in total assets, liabilities and equity, including $57,136 cash in the bank, 

$20,535 in accounts receivable and $18,934 in prepaid insurance premiums.  There 

are two owners who still owe their 2021 assessments; management has sent 

reminders and demand letters will now be sent. 

 

The Income Statement reveals that six months through the fiscal year, the 

association has a net surplus of $7101 in the operating account.  This compares to 

a budgeted surplus of $6812 at this point in the year; therefore, the association is 

under budget by $289.  Overages have been experienced in the line items of Tree 

Spraying (an unbudgeted line item); savings have been achieved in Snow Roof and 

Snow Loader.  All other line items are tracking at or very close to budgeted 

amounts. 

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$14,804.  $7101 has been contributed through regular dues so far this year.  Year-

to-date capital expenses total $22,666 and include $688 for legal expenses. $6530 

for asphalt crack filling and seal coating, $4238 for a chemical automation system 

for the pool, $1690 for structural support work at Unit 14, $9400 for roof consultant 

reports and $120 for landscaping upgrades. The ending balance in the Maintenance 

Reserve Capital Account is <$760>. 
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III. Manager’s Report.  Mark Sauerman sent the following report along with the 

updated Projects List to the Board via email prior to the meeting: 

 

• Upon the sale of Unit 14 last spring, a home inspector discovered that the 

support posts and beams under in the crawlspaces were not connected with 

straps (the association subsequently paid for the installation of straps at a cost 

of $1690).  I forwarded estimates and structural drawings for the repairs at the 

support column connections in the crawlspaces; one option is for wood and the 

other is for steel brackets.  

• The deck repairs are done. The repairs were fairly extensive and material costs 

were very high due to shortages.  

• The repairs to the soffit and scupper on the west side of Unit 6 are done. It did 

appear that the damage came from the scupper being not long enough and water 

was able to get in the soffit causing the damage. The scupper was extended and 

hopefully this takes care of the issue. I will continue to monitor it. 

• There were three separate roof leaks during the last rain event. We had five days 

of soaking rain and on the last day it rained for almost 24 straight hours. The 

leaks appeared on the last day. Unit 8 and Unit 15 got water in a smoke detector 

causing the fire department to be dispatched. The leak in Unit 13 was 

discovered by the owner later on the same day. The fire department was 

dispatched three times to Casa in two days: twice for the back-to-back leaks 

that got the smoke detectors wet and the day before when the cleaning person 

in Unit 9 took down the heat detector in the kitchen to clean it. I met the Fire 

Department all three times.  

• Roof repairs were made, and the preventative maintenance is done. Temporary 

repairs were made by Avalanche until I could get Arapahoe Roofing out to 

finish the repairs and perform the preventative maintenance throughout, which 

is now done. I went through all of the unoccupied units on the event day, and I 

did not see any evidence of any other leaks. Also, none of these leaks were roof 

drain related.  

 

Dan reviewed the long-term capital spending plan with the Board.  Flat roof 

replacement and support post and beam support work are the next large-scale 

projects to be undertaken.  The Board discussed how best to approach the execution 

and funding of these projects, given the current low balance in reserves. 

 

Management is in the process of garnering bids for flat roof replacement.  All of 

the roofing contractors contacted have noted that there is currently a shortage of 

supplies; therefore, the project will have to be addressed next year.  There was 

consensus to move forward with the roofing project as soon as possible due to the 
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numerous leaks that occurred this summer.  Dan was directed to draft a letter to all 

owners explaining the urgency and the estimated costs.  He thinks that the 

association will need to fund approximately $275,000 in capital projects next year, 

including the replacement of the flat roofs and support work.  He will also get 

proposals from local banks for a loan to the association.  The Board will then weigh 

the option of getting a loan versus levying a special assessment.   

 

It was duly noted that the flat roof components were last replaced in 2000 and are 

now 21 years old. 

 

The Board directed management to inventory all dryer ducts.  None should vent 

directly into the crawlspace, but rather should vent through an outside wall.  Mark 

will inspect all and create a spreadsheet.  Any owners whose dryer vent into a 

crawlspace will be notified that they need to correct this condition at their own 

expense. 

 

 

IV. Other Business.  The Board discussed ongoing noncompliance issues with Unit 16, 

including the fact that his deck still needs to be rebuilt. There was a MOTION: TO 

HAVE THE CASA DEL SOL LEGAL COUNSEL DRAFT A LETTER TO MR. 

HALSTEAD FOR THE BOARD’S REVIEW.  THE LETTER WILL INCLUDE 

A RESPONSE DEADLINE AND ADVISE THE OWNER THAT THE 

ASSOCIATION PLANS TO MOVE FORWARD WITH THE CONSTRUCTION 

OF HIS DECK, A LIMITED COMMON ELEMENT.  MR. HALSTEAD WILL 

BE REQUIRED TO PAY FOR THE NEW DECK.  The motion was duly seconded 

and carried unanimously. 

 

The budget planning meeting was scheduled for Tuesday, October 19, 2021, at 

11:00AM MT.  The meeting will be held via Zoom. 

 

The 2021 Annual Meeting was scheduled for Tuesday, December 21, 2021, at 

4:00PM and will be held via Zoom.  

 

 

V. Adjournment. There being no further business to come before the Board, the 

meeting adjourned at approximately 12:00 PM.      
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


