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Casa del Sol Condominium Association 

Board Meeting Minutes 

Friday, November 11, 2022, 1:15PM MT 

Via Zoom 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Fred Marcus, 

Bernie Doft and Van Lessig 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom.us, a quorum was 

established.  Dan called the meeting to order shortly after 1:15PM MT. 

 

 

II. Review and Approval of the Minutes of the August 18, 2022 Board of Directors 

Meeting.  These minutes were drafted by management and sent to the Board for 

review prior to the meeting.  There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE AUGUST 18, 2022, CASA 

DEL SOL BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion 

was duly seconded and carried unanimously. 

 

 

III. September 30, 2022, Financial Review and 2023 Budget Presentation.  Dave 

Zippie, CPA, prepared and presented the current financial reports.  According to 

the Balance Sheet, the association has $309,484 in total assets, liabilities and equity, 

including $281,341 cash in the bank, $4392 in accounts receivable (representing 

the amount due for deck work from Unit 16) and $14,768 in prepaid insurance 

premiums.  In addition, there is $8982 from a check fraud incident that will be 

subtracted from the balance in the Reserve Fund. 

 

The Income Statement reveals that nine months through the fiscal year, the 

association has a net deficit of $281 in the operating account.  This compares to a 

budgeted surplus of $9110 at this point in the year; therefore, the association is over 

budget by $9391.  Overages have been experienced in the line items of Insurance, 

Landscaping / Mowing, Snow Shoveling, Snow Roof, Water & Sewer and 

Telephone; savings have been achieved in Building Maintenance and Tree 

Spraying.  All other line items are tracking at or very close to budgeted amounts.  

Dan explained that the Telephone line item was a previously unbudgeted expense.  

In the past the fire alarm system was connected to land lines paid for by some 
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owners.  Owners have discontinued their land line telephone service, so the 

association had to establish service and pay for it, moving forward.  Management 

will investigate the feasibility of moving to an internet-based alarm system in the 

future. 

 

The 2022 beginning balance in the Maintenance Reserve Capital Account was 

$90,007.  $281 has was subtracted to cover the 2021 year-end net operating deficit.  

2022 funding totals $200,000 from the special assessment.  Year-to-date capital 

expenses total $26,096 and include $5648 to install at deck at Unit 16, $2175 for 

wildfire mitigation, $1055 in legal fees, $10,757 for work to clear the pool skimmer 

system, to purchase and install a new chlorine feeder and for a new pool cover, 

$1784 for new mulch in the beds, $3663 for upgrades to the flower beds and $1014 

to crack-fill the asphalt. The ending balance in the Maintenance Reserve Capital 

Account is $263,630.  The contract price for the flat roof replacement project is 

$243,573. 

 

Dave then presented the proposed 2023 Operating Budget to the Board.  The Board 

reviewed each line item in the budget and some adjustments were made.  Increases 

are expected in many line items due to inflationary pressures on the cost of labor 

and supplies, the increasing costs for utilities and insurance.  After detailed 

discussion, there was a MOTION: TO APPROVE THE 2023 OPERATING 

BUDGET AS DISCUSSED WITH A 10% INCREASE IN DUES (AFTER 

DISCOUNTS FOR EARLY PAYMENTS ARE TAKEN).  The motion was duly 

seconded and carried unanimously.  The 2023 approved budget is hereto attached 

and incorporated into these minutes. 

 

2023 annual dues if paid by February 15, 2022, will be $8,280.92 for 3-bedroom 

units and $10,532.05 for 4-bedroom units. 

 

 

IV. Manager’s Report.  Mark Sauerman sent the following report along with the 

updated Projects List to the Board via email prior to the meeting, noting that a few 

small items were tabled until next year, but all of the essential maintenance was 

done. 

 

• I forwarded two bids for the pool boiler replacement project. One of the bids is 

from JT Plumbing and the other is from PSI. They are not exactly comparable 

as PSI installs the Prime boiler and JT installs Lochinvar. The Prime boiler 

comes with a 10-year parts and labor warranty and the Lochinvar has a 1-10 

year warranty depending on the part that fails. The current boiler is really 
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getting towards the end of life. The main issue is that it is still running on a 

cracked gas valve that they do not make anymore. This will eventually fail 

completely. It is possible to get another gas valve made for it, but it is about 

$5,000 and would take up to three months to get it. Hopefully we can make it 

through the winter without any more issues. If it is decided to go forward with 

the replacement now, it is still possible to get it done before the holidays. It is 

about a two-week job. We will also need to get a professional pool and spa 

company to come and remove a lot of pool and hot tub mechanical equipment 

and then reinstall it after the boiler installation. This is not included in the bid 

price, and I would estimate another $3000-$4000 for that work. 

  

• The roofers were only able to get the roofs done on Units 17-21. That leaves 

Units 1-16 to be done in the spring. They got a late start and with all of the 

inclement weather that we had, they were only able to get that one building 

done. Their plan is to start as early in the spring as they can with two work 

crews and complete it before Memorial Day. We have had several snowstorms 

with warm days in between with a lot of melting and I haven’t found that any 

of the roofs are leaking as of today.  

 

• The roof drains on Units 17-21 were addressed by JT Plumbing. The new roof 

drain connections should hold up for a long time.  

 

• I turned on the heat tapes this week, and they are all currently working. I also 

turned on the heat in the water heater rooms in the garages.  

 

• Unit 8 is under full interior re-construction; work is slated to continue until June 

next year. I did let the contractor put a roll off dumpster in the parking lot for 

the major part of the demolition. They have been instructed by me to put a small 

dumpster or a small trailer in the garage for trash for the remainder of the 

project. Hopefully the construction parking doesn't become an issue, but if it 

does, I will deal with the contractor directly. Dan and I have both worked with 

him many times over the years and he will cooperate.  

 

• We have shoveled and plowed about six times already this year. 

 

• I inspected all of the crawlspaces. I did not see any real areas of concern. I did 

not see any issues with the support column to footing locations.  We do have 

two options that have been provided by a structural engineer to address this 

issue: wooden supports or metal brackets. 
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Dan reviewed the Reserve Study with the Board.  Capital Projects slated for 2023 

include the completion of the flat roof replacement project.  The pool boiler will 

also need to be addressed.  Future capital projects include a comprehensive exterior 

painting project. 

 

 

V. Other Business.  An assessment lien has been filed against Unit 16 for nonpayment 

of their deck work. 

 

The 2022 Annual Meeting is scheduled for Friday, December 16, 2022, at 2:00PM 

and will be held via Zoom.  

 

 

VI. Adjournment. There being no further business to come before the Board, the 

meeting adjourned at approximately 2:15PM.      
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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2022 2023

Nine Months Variance Approved Approved

Sept 30 Year To Date Fav (Unfav) Budget Budget

Revenues

Operating Assessments 161,225$               161,225$               -$                 214,966          236,500     

Discounts Taken (24,183)                  (24,183)                 -                   (32,244)           (35,475)      

Late Charges & Fines -                       -                   

Special Assessment 200,000                 200,000                -                   200,000          

Interest Income - Reserves -                        -                       -                   -                 -            

Total Revenues 337,042                 337,042                -                   382,722          201,025     

General & Administrative Expenses

Cable - Managers Unit 1,983                     1,875                    (108)                 2,500             2,800         

Accounting & Tax Return 2,975                     2,975                    -                   3,750             4,400         

Property Management 7,920                     7,920                    -                   10,560            12,000       

Alarm Monitoring 1,945                     2,850                    905                  3,800             3,242         

Bank Service Charges 215                       150                       (65)                   200                200           

Insurance 23,019                   18,750                  (4,269)              25,000            33,000       

Legal 574                       375                       (199)                 500                500           

Office Expense 968                       750                       (218)                 1,000             1,000         

Postage 150                       75                        (75)                   100                100           

Building Repairs 5,330                     6,500                    1,170               8,000             8,000         

Landscaping/Mowing 17,264                   16,000                  (1,264)              17,000            19,000       

Irrigation 2,574                     3,000                    426                  3,000             3,000         

Flowers 7,000                     7,000                    -                   7,000             7,000         

Tree Spraying 1,760                     3,000                    1,240               3,000             3,000         

Pool/Tub Repairs 4,468                     4,875                    407                  6,500             6,500         

Snow Plowing 4,000                     3,667                    (333)                 5,500             5,500         

Snow Shoveling 6,686                     4,000                    (2,686)              5,000             7,000         

Snow Loader 1,383                     2,000                    617                  2,000             2,000         

Snow Roof 10,753                   9,000                    (1,753)              9,000             10,000       

Trash Removal 3,709                     3,420                    (289)                 4,560             5,600         

Gas & Electric 11,133                   11,250                  117                  15,000            16,000       

Water & Sewer 19,856                   18,500                  (1,356)              23,000            24,000       

Telephone 1,658                     -                       (1,658)              10,320       

Bad Debt -                   

Total Expenses 137,323                 127,932                (9,391)              155,970          184,162     

Net Surplus (Deficit) (281)                      9,110                    (9,391)              26,752            16,863       

Beginning Surplus (Deficit) -                       -                   

Ending Surplus (Deficit)- Transfer To Reserve (281)$                     9,110$                  (9,391)$             26,752$          16,863$     

CASA DEL SOL HOMEOWNER ASSOCIATION

NET SURPLUS (DEFICIT) FOR THE NINE MONTHS ENDING SEPTEMBER 30, 2022


