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Casa del Sol Condominium Association 

Board Meeting Minutes 

Tuesday, October 19, 2021, 11:00AM MT 

Via Zoom 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Fred Marcus, 

Bernie Doft and Van Lessig 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Mike Gardner of CMW Roof Consulting, Dave Zippie, CPA and Sara Thurston McNeill, 

Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom.us, a quorum was 

established.  Dan called the meeting to order shortly after 11:00AM MT. 

 

 

II. Review and Approval of the Minutes of the August 12, 2021 Board of Directors 

Meeting.  These minutes were drafted by management and sent to the Board for 

review prior to the meeting.  There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE AUGUST 12, 2021, CASA 

DEL SOL BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion 

was duly seconded and carried unanimously. 

 

 

III. Flat Roof Replacement Project.  The Board asked Mike Gardner to join the meeting 

so that he could update them with regard to the Flat Roof Replacement Project.  The 

Board hired Mr. Gardner this past summer to design the specifications for this 

capital project and garner bids. 

 

Mr. Gardner explained that he received five separate proposals for the Project and 

then checked the references on the lowest bidders.  He discounted these bids 

because their pricing on materials did not seem realistic. His recommendation to 

the Board is to hire Arapahoe Roofing to complete the work that needs to be done. 

 

The Arapahoe contract is a fixed price of $234,573.  It has been sent to the 

association’s legal counsel for review and approval.  Mr. Gardner explained that 

time is of the essence in getting the contract in place so that the supplies can be 

ordered.   
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Mr. Gardner’s oversight of the Project will continue next spring.  Upon the 

commencement of the Project, he will meet with the contractor on site and then 

conduct one to two interim visits while the work is underway.  Finally, he will meet 

again on site with the contractor upon substantial completion and compile any 

punch list work that needs to be done. 

 

The Board thanked Mr. Gardner for his report and then he excused himself from 

the meeting. 

 

The Board then discussed how best to fund this large-scale capital project.  

Management provided two proposals from local banks for a l0-year loan.  Interest 

rates are currently around 4% (plus closing costs).  Monthly principal and interest 

payments would be about $2500.  Therefore, for a 10-year, fully amortized loan, 

the association would pay over $53,000 in interest over the term. 

 

Each Board member weighed in with their comments and questions.  After detailed 

discussion, there was consensus not to seek a loan to fund the Flat Roof 

Replacement Project (and incur the interest and closing costs), but rather to levy a 

special assessment to fund the Project. 

 

Dave Zippie explained that after covering the unexpected expenses for recent roof 

leaks and some structural support work under decks, plus the roofing consultant’s 

fees thus far, the association is in a very tight cash position.  The balance in the 

Maintenance Reserve Capital Fund is <$15,433>.  Therefore, a call for capital in 

the near future is imperative. 

 

There was a MOTION: TO LEVY A SPECIAL ASSESSMENT IN THE TOTAL 

AMOUNT OF $300,000 TO FUND THE FLAT ROOF REPLACMENT 

PROJECT AND TO COVER THE COSTS FOR UNEXPECTED CAPITAL 

EXPENSES INCURRED IN 2021, WITH $100,000 DUE AND PAYABLE ON 

DECEMBER 1, 2021, AND $200,000 DUE AND PAYABLE ON APRIL 1, 2022.  

The motion was seconded and carried unanimously. 

 

The payment schedule for the special assessment will be as follows: 

 

3 Bedroom Units: $4120 due on December 1, 2021, and $8240 due on April 1, 2022 

4 Bedroom Units: $5243 due on December 1, 2021, and $10,487 due on April 1, 2022 

 

 

IV. September 30, 2021, Financial Review and 2022 Budget Presentation.  Dave 

Zippie, CPA, prepared and presented the current financial reports.  According to 
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the Balance Sheet, the association has $39,172 in total assets, liabilities and equity, 

including $15,314 cash in the bank, $9379 in accounts receivable and $14,479 in 

prepaid insurance premiums.  There is one owner who still owes their 2021 dues; 

management has sent reminders and a demand letter. The Board directed Dave 

Zippie to contact this owner and advise them that if they pay their 2021 dues within 

14 days, that late fees and interest will be waived.  The association is in a cash-tight 

position and needs their dues income as soon as possible. 

 

The Income Statement reveals that nine months through the fiscal year, the 

association has a net surplus of $17,742 in the operating account.  This compares 

to a budgeted surplus of $18,952 at this point in the year; therefore, the association 

is over budget by $1210.  Overages have been experienced in the line items of 

Building Repairs, Tree Spraying and Pool / Hot Tub Repairs; savings have been 

achieved in Snow Roof and Snow Loader.  All other line items are tracking at or 

very close to budgeted amounts. 

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$14,804.  $17,742 has been added from the net operating surplus.  Year-to-date 

capital expenses total $47,980 and include $688 for legal expenses. $6530 for 

asphalt crack filling, seal coating and striping, $4238 for a chemical automation 

system for the pool, $1690 for structural support work at Unit 14, $10,200 for roof 

consultant fees, $1200 for a new pool pump, $1050 to clean dryer vents, $10,542 

for structural deck repairs, $9742 to repair roof leaks, $1080 for a new door on the 

Clubhouse mechanical room and $120 for landscaping upgrades. The ending 

balance in the Maintenance Reserve Capital Account is <$15,433>. 

 

Dave then presented the proposed 2022 Operating Budget to the Board.  Total 

income for regular dues is expected to be $182,722 (after early discounts are taken).  

Operating expenses are expected to be $155,970 and any net year-end surplus will 

be added to reserves.  After discussion, there was a MOTION: TO APPROVE THE 

2021 OPERATING BUDGET AS PROPOSED WITH NO INCREASE IN DUES.  

The motion was duly seconded and carried unanimously.  The 2022 approved 

budget is hereto attached and incorporated into these minutes. 

 

Annual dues if paid by February 15, 2022, will remain at $7528.11 for 3-bedroom 

units and $9574.59 for 4-bedroom units. 

 

 

V. Manager’s Report.  Mark Sauerman sent the following report along with the 

updated Projects List to the Board via email prior to the meeting: 
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• There are a few remaining items on the Projects List to be addressed this fall 

like crawl space inspections, where I will also note where all of the dryer vents 

are located.  

• The fire / life / safety system inspections are mostly done, but the middle 

building remains (the contractor is short-staffed). It will be completed soon. 

• There was a 50% deposit submitted for the new hot tub chlorinator. This has 

still not arrived in stock. I have been told that they are starting to catch up with 

production so hopefully it will arrive and be installed soon. 

• The pool furniture is mostly put away. I have left the big table with the umbrella 

and some chairs out for probably the next week or so. There have actually been 

quite a few owners in residence on the weekends this fall. I did put four chairs 

and two side tables in the hot tub room.  

• Unit 12 is doing some remodeling work. I have met with the contractor several 

times and they are being respectful and hauling off construction material on the 

daily.   

 

Management will be raking leaves and cleaning gutters in the next few weeks.  Heat 

tapes will be turned on just prior to Thanksgiving 

 

 

VI. Other Business.  The Board discussed ongoing noncompliance issues with Unit 16, 

including the fact that his deck still needs to be rebuilt. Mr. Halstead has received 

the correspondence from the association’s legal counsel and the Board directed 

management to proceed with his deck replacement at a cost of $6120.  The owner 

will be billed back for this work, along with all related legal expenses. 

 

The 2021 Annual Meeting was scheduled for Monday, December 13, 2021, at 

5:00PM and will be held via Zoom.  

 

 

VII. Adjournment. There being no further business to come before the Board, the 

meeting adjourned at approximately 12:20 PM.      
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


