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Casa del Sol Condominium Association 

Board Meeting Minutes 

Thursday, August 18, 2022, Noon MT 

Via Zoom 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Fred Marcus, 

Bernie Doft and Van Lessig 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent; 

Dave Zippie, CPA; Mark Sauerman, Maintenance Manager; and Sara Thurston McNeill, 

Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via Zoom.us, a quorum was 

established.  Dan called the meeting to order at approximately 12:06PM. 

 

 

II. Pool Issues.  Mark Sauerman attended the meeting in order to explain some recent 

issues with the pool skimmer system.  The system appeared to be clogged and so 

Mark called Poseidon in to troubleshoot.  The service provider found small toys 

and other items clogging the system and the cost of repairs will total about $2000. 

 

The Board requested that management send an email to all owners, asking for 

greater supervision of children when at the pool. 

 

The Board also requested that Mark re-apply the non-slip etching agent to the floor 

in the hot tub room and post another sign on the wall. 

 

The new cover for the pool has been on back-order due to material supply issues. 

 

 

III. Financial Review.  Dave Zippie, CPA prepared and presented the current (as of 

June 30, 2022) financials.  According to the Balance Sheet, the association currently 

has $360,363 in total assets, liabilities and equity, including $315,846 in the bank, 

$3731 in accounts receivable and $22,822 in prepaid insurance.  The Balance Sheet 

also reflects $17,964 in check fraud; Dave confirmed that the old checking account 

at First Bank has been closed and the new account is now open.   

 

The Income Statement reveals that half-way through the year, the association has 

total income of $291,361 (including the $200,000 special assessment for the flat 
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roof replacement project) and has incurred operating expenses of $93,316.  This 

compares to budgeted operating expenses of $87,177 at this point in the year.  

Therefore, the association is $6139 over budget.  Overages have been experienced 

in the line items of Insurance, Landscaping / Mowing, Snow Shoveling and Snow 

Roof.  Savings have been achieved in the line items of Tree Spraying and Gas & 

Electric. 

 

The 2022 beginning balance in the Maintenance Reserve Capital Fund was 

$90,007.  $198,045 has been contributed so far this year.  Current year capital 

expenses total $19,050 and include $5648 for deck work for Unit 16, $1055 in legal 

expenses, $7333 for a new chlorine feeder and deposit for a new pool cover, $1000 

for new mulch, $3000 for new perennials for the flower beds and $1014 to crack 

fill the asphalt.  The ending balance in the Maintenance Reserve Capital Fund is 

$269,002. 

 

 

IV. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects planned for 2022 include the replacement of the flat roofs (fall project) and 

any roof drain modifications that will be needed.  The contract price for the flat roof 

replacement project is $243,000. The contractor is Arapahoe Roofing. 

 

The Board discussed the possibility of adding solar panels to the south-side roofs.  

Dan noted that this could be difficult to do because those roofs are flat and will 

require some sort of support brackets to create the proper angle for the panels.  He 

will a ask the roof consultant for a feasibility report.  

 

Six new dedicated phone lines had to be added (two per alarm system panel).  This 

cost will be reflected in the next set of financials.  The phone lines are now required 

since so many owners have disconnected their land lines. 

 

Mark Sauerman updated the 2022 Projects List and emailed that with his 

maintenance report to the Board prior to the meeting: 

• We shored up the old bench from the tennis court and put a coat of stain on it 

instead of ordering a new one. When I was looking at tennis court benches 

online, they were pretty expensive, and the reasonable ones (under $500) were 

backordered. 

• I worked with Poseidon to get the skimmers working again. We found a large 

plastic alligator, swim goggles, Legos, plastic hair clips, water bombs, a power 

ranger and some other small toys and rocks in the skimmer line. We blew out 

some of the toys and the others had made it into the valve and valve manifold. 
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The entire manifold had to be cut out to remove the objects and rebuilt with 

new valves.  

• The new pool cover has been ordered from Poseidon. Some of the recent 

invoices from Poseidon include the new pool cover deposit, some 

miscellaneous plumbing work and pool chlorine feeder repairs, the new 

chlorine feeder for the hot tub, chemicals and the most recent issue with the 

clogged skimmer lines. 

• I just had an on-site meeting with Mike Gardner and Chris from Arapahoe 

Roofing. Arapahoe has not received the materials for the project yet. Mike 

asked Chris to contact the manufacturer (Carlisle) and get an estimated time of 

arrival for the materials. We discussed roof access as we do not want them 

walking on the asphalt shingles to access the roofs. They will be using the sides 

and sometimes the back of the units for access. We also discussed the roof drain 

repairs. I told them that I have JT Plumbing on notice for the repairs and that 

JT will be able to make the repairs on an on-call basis as they progress with the 

project. They asked me where they should start, and I recommended that they 

start at Unit 21 and work their way west to Unit 1. The timing obviously 

depends on the materials, but according to Mike, we should have a pretty good 

idea of when the project will start this coming Monday. The project is estimated 

to take 3-4 weeks. Once we have an exact start date, we will send out 

notification to all unit owners.  

• The roof drain lines are scheduled for camera inspections and cleaning, if 

necessary, this year. I think that it is a good idea to do this after the roof project. 

• We did cut back on irrigation a bit this year with the rising costs of water. The 

usage should be less than previous years. The irrigation system is currently off 

due to the recent rainfall. 

 

 

V. Old / New Business.  The Board discussed some structural support issues uncovered 

by a home inspection in 2020.  Dan recommended that each crawlspace be 

inspected, and any sagging support beams should be identified and corrected. 

 

Fred Marcus circulated the complaint compiled against Unit 16 for the owner’s 

nonpayment for deck work.  After discussion, there was consensus to file the 

complaint. 

 

The next Board Meeting was scheduled for Friday, November 11, 2022, at 

12:30PM MT.  This will be the budget planning meeting and it will be held via 

Zoom. 
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The 2022 Annual Meeting was scheduled for Friday, November 16, 2022, at 

2:00PM MT.  It will be held via Zoom. 

 

 

VI. Executive Session.  The Board adjourned to Executive Session to discuss the check 

fraud matter at 12:40PM.  The Board reconvened at 12:53PM.  Fred will have a 

member of his law firm be in touch with First Bank to try and recoup as much of 

the funds as possible.  Moving forward, Dave Zippie will review the accounts 

within the 14-day window allowed by the bank to detect fraud. 

 

 

VII. Adjournment. There being no further business to come before the Board, the 

meeting adjourned at approximately 1:02PM.      
 
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


