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Casa Del Sol Townhome Association  

Annual Meeting Minutes 

Saturday, December 26, 2020, 4:00PM 

Via Zoom.us 
 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Bertolone (Unit #3—4.12% 

vote), Marcus (Unit #4—5.24% vote), Hodson (Unit #7 – 4.12% vote), Bell (Unit #8—

4.12% vote), Smith (Unit #15—4.12% vote) and Doft (Unit #18—5.24% vote)  

 

MEMBERS REPRESENTED BY PROXY: Lessig (Unit #2 – 4.12% vote), Mishner (Unit 

#14—4.12% vote) and Ashby (Unit #17--5.24% vote)  

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Mark Sauerman of McNeill Property Management (on-site manager), Dave Zippie, CPA 

and Sara Thurston McNeill, Secretary to the Meeting 

 

I. Roll Call.  With 9 of 21 units either present in person or via conference call or 

represented by proxy (or 42.8% of the members), a quorum was established (40% 

of the membership must be present or represented by proxy to achieve a quorum).  

Fred Marcus, President called the meeting to order shortly after 4:00PM.  Dan 

McNeill welcomed all the attendees and certified the proxies. All present took 

turns introducing themselves to the membership. 

 

II. Review and Approval of the Minutes from the 2019 Annual Meeting.  These 

minutes had been previously distributed to all members and posted on the website: 

premier.mcneillproperties.com.  With no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE CASA DEL SOL 2019 

ANNUAL MEETING AS PRESENTED.  The motion was seconded and carried 

unanimously. 

  

III. Financial Report.   Dave Zippie, CPA, prepared and presented the year-to-date 

financials (as of November 30, 2020) to the membership.  According to the 

Balance Sheet, the association has $32,523 in total assets, liabilities and equity 

including $31,382 cash in the bank, <$6942> in accounts receivable (representing 

prepaid dues) and $7083 in prepaid insurance premiums.  Credits on account equal 

$1000 from Avalanche Property Maintenance. 

 

The Income Statement reveals that there is currently a net surplus of $30,684 in 

the Operating Account.  This compares with a budgeted surplus of $40,397 at this 

point in the year; therefore, the association is $9713 over budget.  All line items 

are tracking close to budgeted amounts with the exception of Water & Sewer.  Dan 
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explained at the at the beginning of the COVID-19 pandemic management 

completely drained, cleaned and re-filled the pool.  The rest of the water overage 

was due to the extensive drought (requiring more irrigation water) and the much 

higher than usual occupancy rates (calling for more domestic water usage) 

 

The 2020 beginning balance in the Maintenance Reserve Capital Account was 

$45,328.  Current year funding stands at $15,952 so far. Current year capital 

expenses total $46,184 and includes the last payment to Western Pipeway of 

$15,512, $10,704 to SteamMaster for water damage mitigation (due to a roof drain 

leak into Units #2 and #3), $6274 for a new pool cover, $6901 for roof repairs, 

$6420 for the planting of new trees along Gore Creek and $2555 in legal expenses. 

The ending balance in the Maintenance Reserve Capital Account is $15,102.   

 

Dave then presented the approved 2021 Operating Budget to the membership.  No 

dues increase is planned for next year; total assessment income is planned to be 

$214,966 less $32,244 in discounts taken for early payments.  Operating expenses 

are expected to be $147,370 (with increases expected for Insurance and Water & 

Sewer).  The year-end net surplus will be transferred to reserves. 

 

Management distributed an updated Dues Comparison, comparing the regular 

assessments at Casa Del Sol to other similar associations.  Dan also referred to the 

Budget Explanation Sheet that gives a detailed description of the components of 

each line item in the Operating Budget. 

             

IV. Manager’s Report.  Dan McNeill, Managing Agent distributed the updated 2020 

Projects List to the members. He gave an overview of the roof leak expenses related 

to a failed drainpipe in the flat portion of the roof over Units #2 and #3.  

Management explored the possibility of submitting the expenses as an insurance 

claim, but since the association’s deductible is $10,000 per event, it was determined 

that it would be more cost effective to pay for the expenses from reserves. 

 

 Dan then reviewed the Reserve Spending Plan with the membership.  This 

 spreadsheet details the annual reserve contributions and identifies a time frame 

 and estimated cost for the replacement of every common element.  The Board and 

 management use this Plan as a tool to budget for capital projects.  

 

Capital projects under consideration for 2021 include the replacement of the flat 

roof components, addressing this project in a cyclical manner over three or four 

years.  
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Dan then referred to the Risk Management Checklist, asking all owners to follow 

the guidelines contained therein to minimize damage and costly insurance claims. 

The management fee at Casa Del Sol includes weekly interior inspections by Mark 

Sauerman.  A written log is kept in each unit.  

 

All owners were reminded to have their individual condo owner’s policy (HO-6) in 

place in order to cover contents, possessions and upgrades to developer installed 

finishes (including, but not limited to wood floors, granite counters and faux 

painting).  Management recommends that owners have their insurance agent 

contact the association carrier, Assured Partners at 303-863-7788 to ensure that 

there are no gaps in coverage.  Owners are also encouraged to add a Loss 

Assessment Rider to their HO-6 coverage in the event that they must pay for the 

association’s deductible ($5,000 per event) or suffer loss of use due to damage. 

 

Dan reminded all present to give their guests and renters a copy of the Rules & 

Regulations to make sure quiet hours at Casa Del Sol are observed (9PM to 9AM 

every day).  Residents are asked to call Mark to report any problems, but to respect 

his privacy “after hours.”  All residents were asked to put the cover back on the 

pool after use.  

 

V.  Board Member Elections.  The current Board consists of Fred Marcus, Van Lessig 

 and Bernie Doft.  All terms are one year each and expire at the Annual Meeting.  

 Fred Marcus, Van Lessig and Bernie Doft offered to re-run as a slate.  Additional 

 nominations were sought from the floor; none were forthcoming. There was a 

 MOTION: TO RE-ELECT THE SLATE AS PROPOSED.  The motion was 

 seconded and carried unanimously.   

 

VI.  Old / New Business.  Fred Marcus then addressed the membership and explained 

 that the Board is considering amending the Declarations to more accurately reflect 

 the process for both interior improvements (that add square footage to a residence) 

 and exterior modifications by an individual owner.  Currently, Article 8 of the 

 Declarations state that the owner must first receive Town of Vail approval for this 

 type of work, and then apply to the homeowners association for approval.  In reality,

 the Town will not consider any application without prior HOA approval. 

 

 The Board sent out communications to the membership prior to the annual meeting 

 to try and gauge whether or not the owners feel that these types of modifications 

 should be approved by the Board or sent to the entire membership for review and 

 approval (or denial).  The two options which were put forward were approximately 

 equally split. The Board then came up with a compromise idea of modifying the 
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 first option so that any approval by the Board that was unanimous would be 

 approved. Any non-unanimous approval or denial would then go to the owners for 

 consideration. In addition, any application from a Board Member would require 

 recusal of the Board Member from the Board vote.  

 

 Discussion ensued.  Joe Smith posed the following scenario: if a Board Member 

 were applying to the Board only for approval, and had to recuse himself from the 

 vote, then even a unanimous decision by the Board could involve only two owners.  

 Fred noted that the Board at Casa del Sol has historically be comprised of three 

 owners.  Joe suggested that any if a Board member was making a proposal, that in 

 itself would require owner vote. 

 

 Susan McLoon Hodson asked how a homeowner could go about increasing their 

 interior square footage without actually increasing the footprint of their building.  

 Fred Marcus responded that one could do so in a very limited manner 

 (approximately 64 square feet by filling in the skylight area).  There is an HOA 

 document that was compiled  several years ago to identify the additional square 

 footage that each owner could theoretically be entitled to based upon the allowable 

 gross residential square footage allowed for the building lot (per Town of Vail) and 

 the allocated interest each unit owns in the community.  The Board will forward 

 that document along with the proposed Declarations Amendment to the owners. 

 The Allocation of Additional Square Footage Chart will be incorporated in the 

 Declaration Amendment. 

 

 It was duly noted that a 51% majority of the votes allocated to the members will be 

 required to amend the Declarations.  The Board will be working with their legal 

 advisor in the coming weeks to compile the amendment. 

 

VII. Adjournment. There being no further business to come before the     

 membership the meeting adjourned at approximately 4:55PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting  

 


