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Casa Del Sol Townhome Association  

Annual Meeting Minutes 

Friday, December 16, 2022, 2:00PM 

Via Zoom.us 
 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Lessig (Unit 2 – 4.12% 

vote), Marcus (Unit 4—5.24% vote), Molina (Unit 6 – 5.24% vote), Hodson (Unit 7 – 

4.12% vote), Bell (Unit 8—4.12% vote), Hybl (Unit 10 – 4.12% vote), Laniado – Sutton 

(Unit 12 – 5.24% vote), Reiff (Unit 14 – 4.12% vote), Doft (Unit #18—5.24% vote) and 

Huerta (Unit #21 – 5.24% vote) 

 

MEMBERS REPRESENTED BY PROXY: Bertolone (Unit 3 – 4.12% vote), Smith (Unit 

15—4.12% vote), Watrous (Unit 13 – 5.24% vote) and Ashby—Burch (Unit 17--5.24%   

vote) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Mark Sauerman of McNeill Property Management (on-site manager), Dave Zippie, CPA 

and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With 14 of 21 units either present in person or via conference call or 

represented by proxy (or 66.67% of the members), a quorum was established (40% 

of the membership must be present or represented by proxy to achieve a quorum).  

Fred Marcus, President called the meeting to order shortly after 2:00PM.  Dan 

McNeill welcomed all the attendees and all present took turns introducing 

themselves to the membership. 

 

 

II. Review and Approval of the Minutes from the 2021 Annual Meeting.  These 

minutes had been previously distributed to all members and posted on the website: 

mcneillproperties.com.   With no suggested changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE CASA DEL SOL 2021 ANNUAL 

MEETING AS PRESENTED.  The motion was seconded and carried 

unanimously. 

 

 

III. President’s Report.  Fred Marcus then greeted all attendees and thanked them for 

coming to the meeting.  He explained that both the Board and management are 

aware of some of the problems that stem from short-term rentals at Casa del Sol, 

including after-hours noise, trash at the pool and hot tub and occasional parking 

http://www.mcneillproperties.com/
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issues.  The Board will be reviewing and revising the Rules & Regulations in the 

coming weeks for circulation to the owners sometime after the first of the year. 

 

Management recently re-distributed a memo that was sent from the Town of Vail 

to all homeowners in October.  Effective January 1, 2023, there are some stricter 

fines for owners that violate the Short -Term Rental Ordinance.  If three complaints 

are lodged within one year, that owner will lose their ability to short-term rent.  All 

of the details can be found at www.vailgov.com/short-term-rentals.  The short-

term rental complaint hotline (24 hours a day, 7 days a week) is 970-479-6047. 

 

  

IV. Financial Report.   Dave Zippie, CPA, prepared and presented the year-to-date 

financials (as of October 31, 2022).  According to the Balance Sheet, the 

association has $180,369 in total assets, liabilities and equity including $58,892 

cash in the bank, $4393 in accounts receivable, a $5000 credit from Avalanche 

Property Maintenance and $12,084 in prepaid insurance premiums.  Dave 

explained that the $4393 in accounts receivable represents an outstanding invoice 

for legal fees due from one owner. 

 

The Income Statement reveals that there is currently a net surplus of $1851 in the 

Operating Account.  This compares with a budgeted surplus of $16,252 at this 

point in the year; therefore, the association is $14,346 over budget.  Overages have 

been experienced in Insurance, Building Repairs, Snow Shoveling, Snow Roofs, 

Gas, Electricity and Telephone.  Savings have been achieved in Tree Spraying.  

The telephone charges are for three dedicated land lines for the Fire / Life / Safety 

system.  The telephone charges are $800 per month for three dedicated land lines 

for fire/life safety system. This represents approximately 10k/year.  The Board 

asked Management to enquire of the fire/life safety vendor what other options exist 

to reduce these fees, and also to please enquire of the telephone company if there 

is an error, or what other cost options exist for the three landlines. 

 

The 2022 beginning balance in the Maintenance Reserve Capital Account was 

$90,007.  2022 funding totals $200,000 from the special assessment.  Year-to-date 

capital expenses total $144,293 and include $8982 in a bank settlement due to 

check fraud, $107,415 for the installation of five of the new flat roofs, $1800 for 

the roof consultant, $5648 to install at deck at Unit 16, $2175 for wildfire 

mitigation, $1055 in legal fees, $10,757 for work to clear the pool skimmer system, 

to purchase and install a new chlorine feeder and for a new pool cover, $1784 for 

new mulch in the beds, $3663 for upgrades to the flower beds and $1014 to crack-

http://www.vailgov.com/short-term-rentals
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fill the asphalt. The ending balance in the Maintenance Reserve Capital Account 

is $147,293.   

 

Dave then presented the Board-approved 2023 Operating Budget to the 

membership.  Increases are expected in many line items due to inflationary 

pressures on the cost of labor and supplies, the increasing costs for utilities and 

insurance.  After detailed discussion, there was a MOTION: TO APPROVE THE 

2023 OPERATING BUDGET AS DISCUSSED WITH A 10% INCREASE IN 

DUES (AFTER DISCOUNTS FOR EARLY PAYMENTS ARE TAKEN).  The 

motion was duly seconded and carried unanimously.  The 2023 approved budget 

is hereto attached and incorporated into these minutes. 

 

2023 annual dues if paid by February 15, 2022, will be $8,280.92 for 3-bedroom 

units and $10,532.05 for 4-bedroom units. 

 

Management distributed an updated Dues Comparison, comparing the regular 

assessments at Casa Del Sol to other similar associations.  Dan also referred to the 

Budget Explanation Sheet that gives a detailed description of the components of 

each line item in the Operating Budget. 

             

 

IV. Manager’s Report.  Dan McNeill, Managing Agent distributed the updated 2022 

Projects List to the members.  The List is compiled each spring and distributed to 

the owners for comments and additions.  Mark Sauerman works through the List 

during the summer and fall months.  Most items on the List can be tied to the 

Building Repairs and landscaping line items. 

 

 Dan then reviewed the Reserve Spending Plan with the membership.  This 

 spreadsheet details the annual reserve contributions and identifies a time frame 

 and estimated cost for the replacement of every common element.  The Board and 

 management use this Plan as a tool to budget for capital projects.  

 

Capital projects planned for 2023 include the completion of the replacement of the 

flat roof components by Arapahoe Roofing.  The replacement of the boiler for the 

pool and support beam work in the crawlspaces are also under consideration.  If 

both of these projects are undertaken, it will require a $100,000 special assessment.  

The next large-scale capital project is a comprehensive exterior painting project in 

2025. 
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Dan then referred to the Risk Management Checklist, asking all owners to follow 

the guidelines contained therein to minimize damage and costly insurance claims. 

The management fee at Casa Del Sol includes weekly interior inspections by Mark 

Sauerman.  A written log is kept in each unit.  

 

All owners were reminded to have their individual condo owner’s policy (HO-6) in 

place in order to cover contents, possessions and upgrades to developer installed 

finishes (including, but not limited to wood floors, granite counters and faux 

painting).  Management recommends that owners have their insurance agent 

contact the association carrier, RE Harris at 714-619-4480 to ensure that there are 

no gaps in coverage.  Owners are also encouraged to add a Loss Assessment Rider 

to their HO-6 coverage in the event that they must pay for the association’s 

deductible ($5,000 per event) or suffer loss of use due to damage. 

 

Dan reminded all present to give their guests and renters a copy of the Rules & 

Regulations to make sure quiet hours at Casa Del Sol are observed (9PM to 9AM 

every day).  Residents are asked to call Mark to report any problems, but to respect 

his privacy “after hours.”  All residents were asked to put the cover back on the 

pool after use. The Town of Vail Short Term Rental Complaint Hotline is 970-

479-2135.   

 

The membership adopted the Second Amendment to the Declarations in 2021.  This 

document governs how exterior changes to residential units and the possible 

addition of square footage to a unit is administered at Casa Del Sol.  Any of these 

types of modifications require unanimous Board approval (or a majority vote of all 

owners), are subject to the Design Review Guidelines outlined in the Amendment, 

and all required building permits from the Town of Vail must be issued. 

 

 

V.  Board Member Elections.  The current Board consists of Fred Marcus, Van Lessig 

 and Bernie Doft.  All terms are one year each and expire at the Annual Meeting.  

 Fred Marcus, Van Lessig and Bernie Doft offered to re-run as a slate.  Additional 

 nominations were sought from the floor; none were forthcoming. There was a 

 MOTION: TO RE-ELECT THE SLATE AS PROPOSED.  The motion was 

 seconded and carried unanimously.   

 

 

VI.  Old / New Business.  Dan explained that the flat roof replacement project suffered 

from some delays this past year because the Town of Vail did not approve the 

replacement of the material in the same color (white).  Due to supply chain issues, 
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the contractor (Turner Morris) was unable to secure the material in black until the 

fall.  Five of the 21 roofs are complete; the remainder will be completed as early as 

possible next spring.  There will be no increase in the contracted price of $243,573. 

 

 

VII. Adjournment. There being no further business to come before the     

 membership the meeting adjourned at approximately 3:06PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting  


