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Casa Del Sol Townhome Association  

Annual Meeting Minutes 

Monday, December 13, 2021, 4:00PM 

Via Zoom.us 
 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Lessig (Unit #2 – 4.12% 

vote), Marcus (Unit #4—5.24% vote), Molina (Unit #6 – 5.24% vote), Hodson (Unit #7 – 

4.12% vote), Bell (Unit #8—4.12% vote), Hybl (Unit #10 – 4.12% vote), Smith (Unit 

#15—4.12% vote), Halstead (Unit #16 – 5.24% vote), Ashby—Burch (Unit #17--5.24% 

vote), Doft (Unit #18—5.24% vote) and Huerta (Unit #21 – 5.24% vote) 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Mark Sauerman of McNeill Property Management (on-site manager), Dave Zippie, CPA 

and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With 11 of 21 units either present in person or via conference call or 

represented by proxy (or 52.3% of the members), a quorum was established (40% 

of the membership must be present or represented by proxy to achieve a quorum).  

Fred Marcus, President called the meeting to order shortly after 4:00PM.  Dan 

McNeill welcomed all the attendees and all present took turns introducing 

themselves to the membership. 

 

 

II. Review and Approval of the Minutes from the 2020 Annual Meeting.  These 

minutes had been previously distributed to all members and posted on the website: 

premier.mcneillproperties.com.  With no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE CASA DEL SOL 2020 

ANNUAL MEETING AS PRESENTED.  The motion was seconded and carried 

unanimously. 

 

  

III. Financial Report.   Dave Zippie, CPA, prepared and presented the year-to-date 

financials (as of October 31, 2021) to the membership.  According to the Balance 

Sheet, the association has $25,087 in total assets, liabilities and equity including 

$13,248 cash in the bank, <$412> in accounts receivable (representing prepaid 

dues) and $12,251 in prepaid insurance premiums.   

 

The Income Statement reveals that there is currently a net surplus of $23,695 in 

the Operating Account.  This compares with a budgeted surplus of $23,682 at this 
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point in the year; therefore, the association is $14 over budget.  All line items are 

tracking close to budgeted amounts with the exception of Building Repairs and 

Tree Spraying (which was unbudgeted).  Savings have been achieved in Snow 

Loader and Snow Roof. 

 

The 2021 beginning balance in the Maintenance Reserve Capital Account was 

$14,804.  $23,695 was added to reserves from the 2020 year-end net operating 

surplus. Current year capital expenses total $49,205 and includes $1913 for legal 

fees, $6530 for asphalt seal coating, $4238 for a chemical automation system for 

the pool, $1690 for structural supports beneath Unit 14, $2100 for a new pool 

pump, $1050 for dryer vent cleaning, $10,542 for deck support work, $9742 for 

repairs related to roof leaks and $1080 for a new door to mechanical room in the 

Clubhouse.  The ending balance in the Maintenance Reserve Capital Account is 

<$10,705>.   

 

Dave commented that the association is currently in a low cash position because 

of so many unexpected capital expenses this past year. 

 

At the October 19th Board Meeting, the Board approved a special assessment in 

the amount of $300,000 in order to replenish reserves and undertake the Flat Roof 

Replacement Project as early as possible next spring.  The payment schedule for 

the special assessment is as follows: 

 

3 Bedroom Units: $4120 due on December 1, 2021, and $8240 due on April 1, 2022 

4 Bedroom Units: $5243 due on December 1, 2021, and $10,487 due on April 1, 2022 

 

Dave then presented the approved 2022 Operating Budget to the membership.  No 

dues increase is planned for next year; total assessment income is planned to be 

$214,966 less $32,244 in discounts taken for early payments.  Operating expenses 

are expected to be $147,370 (with increases expected for Insurance and Water & 

Sewer).  Any year-end net surplus will be transferred to reserves. 

 

Annual dues if paid by February 15, 2022, will remain at $7528.11 for 3-bedroom 

units and $9574.59 for 4-bedroom units. 

 

Management distributed an updated Dues Comparison, comparing the regular 

assessments at Casa Del Sol to other similar associations.  Dan also referred to the 

Budget Explanation Sheet that gives a detailed description of the components of 

each line item in the Operating Budget. 
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IV. Manager’s Report.  Dan McNeill, Managing Agent distributed the updated 2021 

Projects List to the members.  The List is compiled each spring and distributed to 

the owners for comments and additions.  Mark Sauerman works through the List 

during the summer and fall months.  Most items on the List can be tied to the 

Building Repairs and landscaping line items. 

 

 Dan then reviewed the Reserve Spending Plan with the membership.  This 

 spreadsheet details the annual reserve contributions and identifies a time frame 

 and estimated cost for the replacement of every common element.  The Board and 

 management use this Plan as a tool to budget for capital projects.  

 

Capital projects planned for 2022 include the replacement of the flat roof 

components by Arapahoe Roofing.  The Board engaged a roofing consultant this 

year to design the specifications for this large-scale capital project after seven 

separate roof leaks occurred last summer during heavy rainfall.  The consultant then 

garnered bids for the Board’s review.  The contract was awarded to Arapahoe at a 

cost of $235,000. The scope of work will include the replacement of the PVC 

assembly on all flat roofs, along with the replacement of drains, scuppers and 

downspouts.   

 

Dan then referred to the Risk Management Checklist, asking all owners to follow 

the guidelines contained therein to minimize damage and costly insurance claims. 

The management fee at Casa Del Sol includes weekly interior inspections by Mark 

Sauerman.  A written log is kept in each unit.  

 

All owners were reminded to have their individual condo owner’s policy (HO-6) in 

place in order to cover contents, possessions and upgrades to developer installed 

finishes (including, but not limited to wood floors, granite counters and faux 

painting).  Management recommends that owners have their insurance agent 

contact the association carrier, RE Harris at 714-619-4480 to ensure that there are 

no gaps in coverage.  Owners are also encouraged to add a Loss Assessment Rider 

to their HO-6 coverage in the event that they must pay for the association’s 

deductible ($10,000 per event) or suffer loss of use due to damage. 

 

Dan reminded all present to give their guests and renters a copy of the Rules & 

Regulations to make sure quiet hours at Casa Del Sol are observed (9PM to 9AM 

every day).  Residents are asked to call Mark to report any problems, but to respect 

his privacy “after hours.”  All residents were asked to put the cover back on the 

pool after use. The Town of Vail Short Term Rental Complaint Hotline is 970-

479-2135.   
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V.  Board Member Elections.  The current Board consists of Fred Marcus, Van Lessig 

 and Bernie Doft.  All terms are one year each and expire at the Annual Meeting.  

 Fred Marcus, Van Lessig and Bernie Doft offered to re-run as a slate.  Additional 

 nominations were sought from the floor; none were forthcoming. There was a 

 MOTION: TO RE-ELECT THE SLATE AS PROPOSED.  The motion was 

 seconded and carried unanimously.   

 

 

VI.  Old / New Business.  Steve and Sandy Bell presented some proposed exterior 

 modifications to their unit to the membership.  They would like to remove the 

 chimney element on the southside of their home, install a gas fireplace with two 

 horizontal windows above it.  This change would also create more usable space on 

 the main level back deck and the upper balcony off the main bedroom.  

 Management screen-shared drawings and photos for the membership’s review.  A 

 formal application will be sent to the Board. If the Board unanimously approves the 

 proposed exterior changes, the Bells will need to then take their plans to the Town 

 of Vail for approval.  If the Board does not unanimously approve the modifications, 

 the plans will be sent to the membership for review and approval.  60% of the 

 allocated votes in the association will be required for approval. 

 

 Fred Marcus has been contacted by someone interested in purchasing a unit at Casa 

 Del Sol and he asked if anyone was interested in selling, to please let him know. 

 

 

VII. Adjournment. There being no further business to come before the     

 membership the meeting adjourned at approximately 5:00PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting  


