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Canyon Run Homeowners Association 

Board Meeting Minutes 

Friday, July 30, 2021, at 9:00AM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Matt Bresler, Gail Bell, Meg 

Gibson, Tom Hix and Mike Soloman 

 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, Karen 

Bowman (Unit D-204), JR Spung of JVA Consulting Engineers and Sara Thurston McNeill, 

Secretary to the Meeting 
 

 

I. Roll Call.  With all five Board members present via Zoom, a quorum was established.  

Dan McNeill welcomed all and called the meeting to order.   

 

 

II. Review and Approval of the Minutes of the July 23, 2021, Board of Directors Meeting.  

These minutes were drafted by management and distributed to the Board prior to today’s 

meeting.  There being no suggested changes, there was a MOTION: TO APPROVE THE 

MINUTES OF THE JULY 23, 2021, MEETING OF THE CANYON RUN BOARD OF 

DIRECTORS AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

III. Asphalt and Drainage Project.  JR Spung of JVA Consulting Engineers attended the 

meeting in order to answer questions about his report, circulated to all Board members in 

advance of today’s meeting.  Mr. Spung noted that the existing storm water mitigation / 

detention system can be used in conjunction with his proposed, revised plan according to 

the Town of Avon.  His plans call for a concrete pan that runs the course of the entire 

driveway from west to east to aid in the dispersal of surface moisture, along with the 

replacement of all asphalt. 

 

 The scope of work includes the removal of the existing four inches of asphalt, the 

 removal and storage of existing road base, the remediation of any soft spots, the re-

 installation of road base re-using as much of the old road base as possible and the 

 installation of four inches of new asphalt. Mr. Spung noted that the work could be phased 

 in order to allow for as much access to the property as possible, but that all asphalt should 

 be installed at the same time.  He is targeting this as a 2022 project. 
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 Several Board members weighed in with comments and concerns about lack of drainage 

 and icing during the winter months. After detailed discussion, there was consensus to 

 have Mr. Spung revise his plans to: 

 

• Increase the size of snow storage areas wherever possible 

• Create surface more drains with positive grade away from the driveway, the 

walkways and the structures 

• Tie in gutter downspouts to an underground drainage system that connects to the 

existing storm water mitigation / detention system 

• Include conduit for electrical lines and irrigation lines under the asphalt 

• Install a six-inch drainage pipe in front of all garages 

 

 When asked whether he feels the need for the association to hire an owner’s 

 representative to oversee the project, he did not definitely say.  The Board along with 

 Dan McNeill will have to decide whether management has enough manpower and 

 expertise to oversee this large-scale capital project “in house;” if not, an outside expert 

 should be brought in to ensure that all specifications are met, and the project is executed 

 properly. 

 

 Mr. Spung will modify his plans according to the bullet points above and hopes to have 

 his revised plan back to the Board for consideration within two weeks, along with an 

 estimate of reasonable costs.  He will assist the Board and management in garnering 

 competitive bids this fall.  The Board thanked Mr. Spung for his presentation, and he 

 excused himself from  the meeting. 

 

 

IV. Financial Review.  Janaine Frew of Vail Financial Services prepared the June 30, 2021, 

 financial reports and Dan McNeill presented them to the Board.  Six months through the 

 year, the association has $825,240.54 in total Assets, Liabilities and Equity, including 

 $803,663.65 cash in the bank, $13,665.48 in accounts receivable and $8188.41 in prepaid 

 insurance. There is $114,233.27 allocated to Working Capital and $655,564.92 in  Capital 

 Reserves. 

 

The Profit and Loss Statements reveals the association is running a net surplus of 

$21,544.81 compared to a budgeted surplus of $722 at this point in the year; therefore, 

the association is $20,822.81 ahead of budgeted expenses.  Dan reviewed each category 

with the Board.  Savings have been achieved in Administrative Expenses, Operating 

Expenses (primarily due to Snow Removal and Snow Roof) and Utilities.  He noted that 

Water & Sewer expenses are under budget right now, but that may change as the 
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association bills for irrigation water come in.  Electricity is over budget, along with 

Landscaping and Groundskeeping.  After a rough start to the summer landscaping season, 

the Board fired their former contractor and engaged Avalanche Property Maintenance for 

landscaping and irrigation services. 

 

The 2021 beginning balance in the Capital Reserve Fund was $569,893.07 (including the 

2020 net operating surplus).   Current year-to-date funding totals $139,080 and $82.17 in 

interest has been earned.  2021 capital expense total $48,354.32 so far, including $1000 

for a water pipe locate, $1590.20 for crawlspace work, $11,960 for radon mitigation, 

$15,158.12 for plumbing and mechanical work, $1625 for engineering work related to the 

asphalt and drainage project, $825 for leak detection and repairs associated with a sink 

hole, $2900 for vapor barrier installation and $8160 for new roof heat panels.  The ending 

balance in the Capital Reserve Fund is $655,564.92. 

 

 

IV. Managers Report.  Dan McNeill then reviewed the “in house” Reserve Study with the 

Board, noting that this spreadsheet is used by the Board and management as a tool to plan 

for capital projects.  It identifies every common element that the association is 

responsible for, assigns that element a remaining useful life, and estimates a cost for its 

replacement.  Capital projects under consideration for 2021 but not yet addressed 

includes the recoating of the entry walkways, the installation of new signage, tree work 

and repairing the hot tub on the east side to working condition.  Painting is on a three-

year schedule and the first phase is slated to begin at the end of the summer.  There was 

consensus to add riverside fire mitigation / pruning to the reserve study and to address 

this project in a phased approach. 

 

Dan then re-capped the recent situation with a leak from a water line.  The leak stemmed 

from a main line outside of Building B, most likely caused from an improper seal, before 

the line hits the water meter.  He has notified Canyon Run’s insurance agent of the event 

and a claim has been started.  The cracked pipe has been repaired and the area has been 

compacted and backfilled.  It is currently covered with plywood.  Clean up and power-

washing continues.  SteamMaster has dried out the crawlspace of Unit F-104. A concrete 

pour for the excavated area is planned for August 10th.  Once completed, the civil 

engineer (Mark Mueller) will reinspect all crawlspaces and make any recommendations 

for further repairs.  Dan will keep the Board up to date with all work related to this event, 

along with actual costs. 

 

Dan presented two proposals to the Board to repair the east hot tub to working condition.  

The Board discussed the reasons to get this amenity back in working condition, including 

the benefit to all owners, its positive effect on property values and their confidence that 
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Mike Skellion has the skill and oversight to handle the maintenance of two hot tubs.  

After review and discussion, there was a MOTION: TO PROCEED WITH THE WORK 

TO OPEN THE EAST HOT TUB.  The motion was seconded and approved 

unanimously.  Dan will work with Specialized Pool & Spa.  The bid they presented for 

$16,000 is for the known costs related to mechanical equipment replacement.  They 

expect there to be some unknown, up and above costs once the project gets underway 

since the tub has been non-functional for so long. 

 

Dan then presented a proposal for new entry signs to the Board from First Chair Designs.  

This is primarily an aesthetic project that will increase the curb appeal of the property.  

The existing signs have been severely damaged by vehicles and / or are faded.  Matt 

Bresler has spoken about his attempts to get the Town of Avon to install barriers on the 

bike path to prevent vehicular traffic.  After discussion, there was a MOTION: TO 

PROCEED WITH THE PURCHASE AND INSTALLATION OF NEW SIGNAGE.  

The motion was seconded and approved unanimously.  The green and white color scheme 

will be used. 

 

The Board discussed how best to approach pruning and fire mitigation efforts to the 

landscaping along the riparian corridor.  Dan suggested that $5000 be allocated annually 

in the reserve study to prune and remove dead brush.  There was consensus to do.  He is 

also getting an arborist report from Vail Valley Tree Service that will identify all of the 

planted trees on the property, along with recommendations for treatment for disease, 

pruning or removal.    Finally, he will get a proposal from Creative Environments on a 

plan to improve the landscaping in front of Building I this fall. 

 

The “test case” for recycling at Canyon Run has proven to be a success for the most part.  

Currently, a recycling bin is available for residents to use in the western enclosure.  Matt 

commented that it is difficult keep the lid open with one hand and deposit materials with 

the other hand; a lighter lid may be better.  There was consensus to add a second 

recycling bin in the eastern enclosure and to add clear signage to explain what can be 

recycled; NO PLASTIC BAGS CAN BE DEPOSITED IN RECYCLING BINS OR THE 

HAULER WILL CONSIDER THE ENTIRE LOAD TO BE CONTAMINATED AND 

DUMP IT IN THE LANDFILL. 

 

 

V. Old Business.  Gutter cleaning will be conducted regularly, as part of the operating 

budget.  Each fall, management also inspects all roofs and chimneys. 
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The next Board Meeting will be scheduled after the receipt of the revised engineering 

plans for the asphalt and drainage project.  The Board will also have a budget planning 

meeting later in the fall. 

 

Tom Hix expressed his appreciation to the McNeill Property Management team for their 

professional approach.  He also thanked all of the Board Members, noting that he is 

grateful for their good ideas and positive input.  

 

  

V. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 10:30AM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


